
Getting Started
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 Please mute yourself so the audio for everyone else is clear.

 A record of the presentation will be available on the UN Global 
Marketplace, where the Call For Proposals (CFP) is posted.

 Questions & answers will be at the end.

 Submit questions by typing into the chat box on the right of your screen.

 If you missed a section or have additional questions, email 
SUNgrants@unops.org

mailto:SUNgrant@unops.org


2019 Pooled Fund 
for Multi-Sector/Stakeholder 
Platforms
A presentation for interested applicants.



Agenda
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 Introductions to the Team
 About the Scaling Up Nutrition (SUN) Movement 
 Grant Program Overview
 How to Apply
 Eligibility
 Evaluation
 Completing the Application
 Grant Administration
 Contact
 Questions & Answers



Project Agreement
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 Supported by the governments of: 
Switzerland, Ireland, Germany, 
Norway, and Canada.

 All grant services are directly 
managed by UNOPS as part of 
hosting arrangement with SUN 
Movement.



General Information

5

 Approximately 10 grants to Multi-
sector/stakeholder platforms (MSP) in 
SUN Countries.

 USD 300,000 [maximum].
 14-month schedule.
 No matching or co-finance requirement.

 Projects should align with the Funding 
Themes in the Call for Proposals.

 Applicants can expected be notified of the 
committee’s decision in July/August 2019.  



How to Apply
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Deadline:
 31 July 2019 by 15:00 Geneva.  Late 

submissions will not be considered.  

 May submit applications in English, 
French, or Spanish

 Address:  Please submit your 
application by email and at this 
address only:  SUNgrants@unops.org. 

 Internet:  
https://www.ungm.org/Public/Notice/91
573

Required Attachments
 Form A – Grant Application Form (MS Word) 

(Mandatory)
 The last page of the Annex A – Grant Application 

Form, signed and scanned (PDF) (Mandatory)
 Form B – Grant Budget Narrative (MS Word) 

(Mandatory) 
 Form C – Project Budget (MS Excel) (Mandatory)
 Form D – Project Logframe (MS Excel) 

(Mandatory)
 Form E – Project Workplan (MS Excel) 

(Mandatory)
 Attached documentation certifying organization’s 

legal registration (Mandatory).   

Optional Attachments
 Curriculums Vitae of project members.  
 Form F – SUN Government Focal Point Letter of 

Commitment (Optional).

mailto:SUNgrants@unops.org
https://www.ungm.org/Public/Notice/91573


How to Apply:  Option 1  (Using https://www.ungm.org/Public/Notice/91573)
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https://www.ungm.org/Public/Notice/91573


How to Apply – UNGM.org
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How to Apply – UNGM.org
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Link located in the Call for Proposals!



How to Apply – UNGM.org
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Eligibility
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Multi-sector/stakeholder Platform (MSP)
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Eligibility
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1) A completed application form with the required attachments are 
submitted prior to the closing date/time of the Call for Proposal (CFP) 
period.

2) The applicant is from one of the SUN countries. 

3) The applicant’s country has an existing National Nutrition Plan or are in 
the process of developing one with a functional Multi-Sector/Stakeholder 
Platform or a coordinating mechanism at national level.  [As indicated in 
the Country’s Joint Annual Assessment (JAA)].



Eligibility (continued…)
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4) The application is received from a registered stakeholder/agency with 
permission to operate in the country for suggested activities to 
strengthen the multi-sector/stakeholder platform. [Please attach proof of 
registration allowing operations in the country of suggested activities.  
Depending on the type of applicant, this may be a business license, tax 
identification letter, certified articles of incorporation, etc.].

5) The applicant and its executive are free from United Nations and 
World Bank vendor sanctions.

6) The proposed budget does not exceed 300,000 USD for a 14-month 
period.



Eligibility (continued…)
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7) The organization certifies in the Section 5 of Form A:  Grant Application 
Form that it abides to existing national legal obligations and regulations, 
and applicable international codes and obligations including the 
International Code of Marketing of Breast Milk Substitutes and 
subsequent relevant WHA resolutions.

8) The proposal’s budget shall not include costs related to construction or 
acquisition of real property.

All Grantees must comply with these minimum eligibility criteria to be 
allowed to the grant evaluation step.



Evaluation



Evaluation
Scoring
 Organisational capacity (50 Points)
 Scope of Work (45 Points)
 Methodology/Technical Approach (30 Points)
 Threshold for Technical Compliance:  74/125 or 60%



Funding Themes
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 [MANDATORY] Theme 1:  Improvement to Maternal and Child Health 
and Nutrition through multi-sectoral nutrition interventions (Proposals 
should dedicate 50-70% of budget to this theme.)

 [MANDATORY] Theme 2: Promote Ownership and Capacity 
Strengthening of Multi-Sector/Stakeholder Platform at decentralized level 
(Proposals should dedicate no more than 40% of budget to this theme.)

 [OPTIONAL] Theme 3:  Strengthening of Sharing & Learning (Proposals 
should dedicate no more than 10% of budget to this theme, if selected.)



Organisational 
Capacity

Evaluation



Evaluation:  Organisational Capacity
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1) Does the organisation have demonstrated experience in successfully 
implementing grant activities?

*Talk about your project management experience with other grants, for example.  
If you are applying on behalf of your fellow MSP members as a host agency, 
please elaborate on your past hosting and oversight experience.

2) Does the proposal clearly outline the project partners?  Considerations 
include:

*A variety of partnerships, particularly at the local level? 
*The specific roles and responsibilities of the partners?  
*Any sub-grantee/sub-contracting between the primary applicant and partner(s)? 
*Any formal/informal contributions from specific partners in support of the project?



Form F:  Government Focal Point
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3) The proposal should be accompanied by letter of commitment from the 
SUN Government Focal Point on behalf of the national SUN Multi-
Sector/Stakeholder Platform to:

*Confirm alignment of the proposal with country strategies or plans for nutrition.
*Endorse the existence of a functional Multi-Sector/Stakeholder Platform at a national 
and sub-national level. 
*Confirm that there are at least two SUN networks in-country.
*Certify that the primary applicant is a member of the national Multi-
Sector/Stakeholder Platform.

4) Is there a functional SUN Multi-Sector/Stakeholder Platform or a 
coordination mechanism in place?

http://scalingupnutrition.org/sun-countries/sun-government-focal-points/


Scope of Work
Evaluation



Evaluation:  Scope of Work
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5) Is the Statement of Need specific, compelling, and aligning to national 
nutrition priorities, policies, and strategies?

6) Does the proposal show how the needs were established in a 
participatory way? 

7) Is the project innovative? 

8) Have gender considerations been included in the project design?

9) Is the proposed project workplan and indicators ambitious but 
achievable? 



Technical & 
Methodological 
Approach

Evaluation



Evaluation:  Methodology/Technical Approach
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10)Does the proposal present a sound, competent project team to achieve 
the expected results? 

11)Is the grant budget specific, accurate, complete, and realistic? 

12)Have substantial risk factors, based on internal and external conditions, 
been taken into account?

13)How the interventions will be sustained and scaled up?  How will the 
Multi-Sector/Stakeholder Platform continue at the national and 
subnational level?



Technical & 
Methodological 
Approach 

Notes on Budgets

Evaluation



Budget:  General Tips & Expectations
 Be realistic.  Call for estimates, consider the possibility for inflation, 

program auditing services, and associated costs of implementation.

 It is preferable for Grantees to spend down their budgets than to leave 
large amounts of unspent funding at the end of the project.  

- No cost extensions will only be considered on an ad hoc basis with a 
valid justification. Poor planning/management is not a valid 
justification!

 You may tally up your direct project costs and add 10% for 
overhead/indirect costs associated with the project.

 Avoid items with a unit value greater that 2,500 USD.  In short, avoid 
requesting large equipment items.



Budget Fill and attach 
to email as an 

Excel file.



Budget:  General Tips & Expectations
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 You may sub-grant or sub-contract parts of your grant budget to other 
organizations.

 Read the Grant Terms & Conditions in Annex B of the Call for Proposals 
on sub-granting responsibilities.

 List each organization or consultancy firm individually on the grant 
budget.  Describe the service contracts or sub-grants in the budget 
narrative.  Be sure you can abide by your organization’s procurement 
policies!

 Example:  
- “Budget Analysis Training & Tracking Services:  XYZ Incorporation” 



Budget Narrative
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Type in your 
own information 

and attach to 
email as a Word 

file.



Completing the 
Application



Completing the Application
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Print, initial, and 
sign.  Then, scan 

and attach to 
email as a pdf.



Reporting, Monitoring, 
& Evaluation

Grant 
Administration



Monitoring & Evaluation
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Bhushan Shrestha

Monitoring & Evaluation 
Specialist, UNOPS

• Leads development and maintenance of 
an M&E system across Pooled Fund 
Project.  

• Provides M&E support for grant 
recipients. 

• Maintains M&E database.

• Conducts data analysis and presents 
them in usable format for informed 
decision making

• Participates in grantee capacity-building 
workshops.

• Will be visiting each grant recipient on 
site!



Results-based M&E Issues to Consider in Design
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Conduct proper need analysis of your country context 
linking to Three Themes included into the Call for 
Proposal’s (CFP). Theme 1 & Theme 2 Mandatory.

Identify the key issues where the Pooled Fund can 
make meaningful difference (please focus on need 
to do - rather than nice to do!)

Develop clear and concise “Theory of Change” 
(TOC) explaining how the issues will be addressed 
with the Pooled Fund supports.

Develop your project proposal that answers how the 
project inputs/activities transform the issues into 
outputs and lead to future outcome(s)? Use SMART 
results statements and corresponding indicators!



Package of Activities
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Tangible output leading 
to Outcome

Activity 
3

Activity 
1

Activity 
2

 Develop a package of activities (not ON/OFF activity) – that clearly delivers tangible 
output(s) leading to outcome(s). 

 Ask yourself: Do causal links exist between your package of activities and intended outputs 
and outcomes?

Note: We do not 
encourage 

applicants to 
plan/budget for 

large scale external 
Baseline, Mid-line or 
End-line Surveys & 

Evaluations 



Project Log-frame Template
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Credible baselines and realistic 
targets must be included for 
each indicator. If you do not 
know at the time of application, 
state when it will be available. 

How will you 
collect/validate data?

One means of 
verification per 
indicator

Based on actual 
assessment

6th Month of the project 
implementation 

How much $ allocated 
to the particular 
outcome

Under which them this 
outcome is linked 
with?



Project Log-frame Template
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Budget allocation % 
suggested under each 
theme of the CFP Section 5 
(Window II Thematic 
Areas) must be followed.



Theme 1
42



Theme 2
43

Indices to be uploaded on 
the CFP Website



Theme 3
44



Work-Plan 
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1. Include all the project related activities 
to be implemented –Human 
Resource, Procurement, Workshops, 
Training, Research etc.

2. The activities can be grouped  



Proposed Narrative Reporting & Monthly Updates
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Aim to reduce reporting burden to grantees

Monthly one-page updates (takes 30 min) followed 
by scheduled bilateral calls 

One Interim Reports: 5 page – that articulates 
results, challenges, and lessons

One Final Report: 10 page – that articulates results, 
challenges, and lessons



Contact Us
SUNgrants@unops.org
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Questions & Answers
Contact Us and check for Q&A 
updates on the posting.  
Link: 
https://www.ungm.org/Public/Noti
ce/91573

https://www.ungm.org/Public/Notice/91573
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