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Welcome and Introductions 

Overview of the Project 
● PROKLIM
● The UNOPS PROKLIM Project*
● Grant Support Process

Call for Proposals 
● Grant Categories 
● Applicant eligibility
● Evaluation Criteria 
● Checklist of Requirements

Full Proposal 
Reminder 
Question and Answer



OVERVIEW 
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PROKLIM 
(THE CLIMATE VILLAGE PROGRAM)
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Background:

1. Led by  MoEF 
2. Inception in 2012
3. A strategic programme and a 

national movement for 
community-based climate change 
control

Objectives:

1. Strengthen climate adaptation 
and mitigation at the village 
level

2. Promote carbon-neutral 
livelihoods and low-carbon 
agriculture

3. Enhance community resilience 
to climate impacts

Impact:

1. Encouraging local communities 
to carry out adaptation and 
mitigation actions

2. Reduce the level of greenhouse 
gas emissions at ground level 
while concomitantly improving 
community household 
livelihoods
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PROKLIM APPROACH AND STRATEGY
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THE UNOPS PROKLIM PROJECT DETAILS
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Project title
Strengthening Village-based Climate Actions and Livelihoods (PROKLIM) in South Sumatra Province, 
Indonesia.

Project goal

The goal of the project is to support to the Government of Indonesia & the Ministry of Environment and 
Forestry in establishing 100 climate villages across 10 districts of South Sumatra Provinces. The climate 
villages are expected to strengthen adaptive capacities and contribute to climate change mitigation at 
the community level. 

Implementation start date 19 February 2024

Implementation end date 18 August 2026

Donor: Temasek Foundation International (Singapore-based non-profit organisation)

Main Stakeholders:
MoE - The Directorate of Climate Change Adaptation

Local Government in South Sumatra
UNEP as a technical partner
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PROJECT OBJECTIVES
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The overall objective of the project is to support the development of sustainable, climate 
resilient and low carbon livelihood activities across 100 villages in South Sumatra

    Strengthening community engagements through sustainable livelihoods that are business-based 
and empowered by digital technology

Output: Livelihoods of Climate Villages improved

Three main strategic objectives

Establishing 100 new registered Climate Villages

Output: New PROKLIM Climate Villages established

 Enhancing synergies between governments at various levels, the communities, and other 
stakeholders in ensuring the sustainability of the climate villages.

Output: Multi-stakeholder synergy at national and local level improved
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AREA OF IMPLEMENTATION
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South Sumatra 

10 Districts 

100 Villages/Locations 

Please refer to this map: VILLAGES MAP

https://www.google.com/maps/d/edit?mid=1SMm2LnP6bmssE3P-XGXFd5linpgrV5w&ll=-3.266964195856998%2C104.09100945&z=7


UNOPS GRANT PROCESS
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1. Call for Proposals 

2. Evaluation and Selection of Grantee

3. Grants Award and Disbursements 

4. Monitoring and Evaluation

5. Grant Closure



CALL FOR PROPOSAL (CFP)
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GRANT CATEGORIES
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Category Purpose Currency Amount Amount in words

1 Climate Literacy and Community 
Empowerment Grant USD est. 659,430 Six hundred fifty-nine thousand four 

hundred thirty 

2 Scale-Up Grant for Sustainable 
Technology Practices USD est. 93,270 Ninety-three thousand two hundred 

seventy
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Category 1 

No. Outputs Target 
Indicator Outcomes Deliverables 

Timelin
e (to 

achieve)
1. 1.1. New 

PROKLIM 
Climate 
Villages 
established

90 target 
Climate 
Villages 
registered in 
10 districts

1. Adaptation, mitigation, 
and livelihood activities 
are initiated.(refer to 
section 1.6)

2. Records/data show an 
increase in confidence in 
building and upscaling 
climate village livelihoods 
and associated activities.

1. 90 target villages (across 10 districts) are registered 
as PROKLIM villages at the National Registry System 
(SRN)

2. At least 85% of new PROKLIM villages have initiated 
adaptation, mitigation, and livelihood activities.

3. Village data records decrease in unsustainable land 
clearing practices

February 
2025

February 
2025

February 
2026

2. 2.1. 
Livelihoods of 
Climate 
Villages 
strengthened

Local 
livelihoods of 
90 target 
Climate 
Villages 
improved   

Effective Climate village 
establishment benefits local 
community livelihood 
through improving 
household welfare.

1. Min 85% of the climate villages undergo introductory 
training to enhance access to finance and markets, as 
well as diversify income sources through crops, 
livestock, agroforestry, and aquaculture. Training to 
also involve assessing community needs and 
procuring items tailored to those specific 
requirements.

2. Records show a minimum 40% of the beneficiaries 
being women-owned businesses, as well as 
marginalized groups and youth.

February 
2026

June 
2026

CLIMATE LITERACY AND COMMUNITY EMPOWERMENT GRANT
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Category 1 

No. Outputs Target Indicator Outcomes Deliverables Timeline
(to achieve)

3. 3.1.  
Multi-stakeholder 
synergy at 
national and local 
level improved 

Multi-stakeholder 
synergy at national 
and local level

Effective climate 
actions’ 
management at all 
level

Records show increased participation 
from national and local governments, 
as well as key PROKLIM supporters, 
which has enhanced PROKLIM 
sustainability. Additionally, best 
practices have been captured for 
future upscaling 

June 2026

4. 4.1 Private sector 
engagement

Letters of Intent 
from private sector 
partners

Establish a 
sustainable 
ecosystem where 
businesses provide 
resources and ideas, 
promoting 
sustainable growth 
and benefiting the 
community.

A minimum 3 letters of intent from 
private sector organizations 
committing to collaborate on 
community initiatives.

February 
2025

CLIMATE LITERACY AND COMMUNITY EMPOWERMENT GRANT
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The activities include the following:

1. Develop a Baseline Analysis Report for the Villages

2. Develop Modules (Capacity Building Materials and Trainings) based on MoEF Regulations

3. Organize Capacity Building and Visiting Trip Sessions

4. Coordinate Private Sector Engagement 

5. Develop Assessment Tools

6. Identify and engage stakeholders essential for PROKLIM project design and implementation.

Category 1 CLIMATE LITERACY AND COMMUNITY EMPOWERMENT GRANT
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Category 2 

No. Outputs Target 
Indicator Outcomes Deliverables Timeline

1. 1.1. New 
PROKLIM 
Climate 
Villages 
established

10 target 
Climate 
Villages 
registered in 
10 districts 

1. Adaptation, mitigation, 
and livelihood activities 
are initiated (section 1.6).

2. Records/data show an 
increase in confidence in 
building and upscaling 
climate village livelihoods 
and associated activities.

1. 10 target villages (in 10 districts) is registered as 
PROKLIM villages at the National Registry System (SRN)

2. Village data records decrease in unsustainable land 
clearing practices 

February 
2025

February 
2026

2. . 2.1. 
Livelihoods 
of Climate 
Villages 
strengthened

Local 
livelihoods of 
10 target 
Climate 
Villages (across 
10 districts) 
improved   

Effective Climate village 
establishment benefits local 
community livelihood 
through improving 
household welfare.

1. At least 30% of the 10 villages undergo enhanced 
training and technical assistance to improve knowledge 
& skills in improving access to finance and digital 
markets through development of a business plan; and in 
increasing diversity in income streams, through 
additional income through additional value-added 
activities 

2. At least 30% of the households targeted by the 
enhanced training and technical assistance in the 10 
villages have a 20% income increase in aggregate.

3. Minimum  40% of the beneficiaries are women-owned 
businesses, as well as marginalized groups and youth.

April 
2025

February 
2026

June  
2026

SCALE-UP GRANT FOR SUSTAINABLE TECHNOLOGY PRACTICES
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Category 2 

No. Outputs Target Indicator Outcomes Deliverables Timeline
(to achieve)

3. 3.1.  
Multi-stakeholder 
synergy at 
national and local 
level improved 

Multi-stakeholder 
synergy at 
national and local 
level

Effective climate actions’ 
management at all level

Records show increased 
participation from national and local 
governments, as well as key 
PROKLIM supporters, which has 
enhanced PROKLIM sustainability. 
Additionally, best practices have 
been captured for future upscaling.

June 2026

4. 4.1 Private sector 
engagement

Letters of Intent 
from private 
sector partners

Establish a sustainable 
ecosystem where businesses 
provide resources and ideas, 
promoting sustainable 
growth and benefiting the 
community.

A minimum  4 letters of intent from 
private sector organizations 
committing to collaborate on 
community initiatives.

February 2025

SCALE-UP GRANT FOR SUSTAINABLE TECHNOLOGY PRACTICES
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Category 2 

The activities include the following:

1. Develop a Baseline Analysis Report for the Villages

2. Develop Modules (Capacity Building Materials and Training) based on MoEF Regulations

3. Coordinate engagement with Private Sector

4. Develop Assessment Tools

5. Stakeholder Engagement and Relationship Building

6. Develop and Monitor Income Improvements Tracking Tools

SCALE-UP GRANT FOR SUSTAINABLE TECHNOLOGY PRACTICES
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Have been in continuous operation 
during the last 3 year(s)

Consortium arrangements are 
possible

They can partner and collaborate with 
the MoE of the Government of Republic 

of Indonesia

● Non-Governmental Organizations (NGOs)
● Foundations
● Indigenous People Organizations (IPOs)
● Civil Society Organizations (CSOs)
● Institutions or Federations
● Academic and Research Institutions
● UN and Related Agencies 

3

 Eligible Applicants 
Minimum Requirements
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 Eligible Applicants 
Also…

Have a representative  sign the 
grant service agreement with 
UNOPS

Have a bank account in Indonesia and is 
authorized to receive grant funding directly 
from UNOPS

Have previously implemented a project in 
the South Sumatra Province with a strong 
portfolio and performance record, 
particularly in the area of climate change 
(desirable)

● Non-Governmental Organizations (NGOs)
● Foundations
● Indigenous People Organizations (IPOs)
● Civil Society Organizations (CSOs)
● Institutions or Federations
● Academic and Research Institutions
● UN and Related Agencies 
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Evaluation Criteria 
1st Stage of Evaluation: Pass or Fail

Preliminary screening

● Timeliness of submission

● Correct application forms and templates

● Completeness of attachments

● Eligibility criteria met
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Evaluation Criteria 
2nd Stage of Evaluation: Technical

Evaluation Area Weights

Section 1. Applicant’s capacity and expertise 20%

Section 2. Proposed methodology, approach and implementation plan 40%

Section 3. Key personnel proposed 10%

Section 4. Financial evaluation 30%

Total 100%
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No. Required Documents 

1. Organisation Profile

2. Profile of Organisational Personnel

3. Final reports, and/or reference letters from the two most recent projects

4. Copy of audited financial statements for the last 3 years

5. Copy of a bank account and demonstrate authorization to receive grant funding in Indonesia

6. Annex 1: Proposal (including the implementation plan)

7. Annex 2: Financial Proposal 

8. Annex 3: Declarations

9. Annex 4: Protection from sexual exploitation and abuse (PSEA) implementing partner self-assessment

Checklist of 
Requirements 



FULL PROPOSAL
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UNGM
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All necessary information is here
*UNGM link is attached in the Newsletter 

https://www.ungm.org/Public/Notice/255556


Annex 1: Proposal (including the  
implementation plan)
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https://docs.google.com/document/d/1iqU2KiNtI4S-L2EOd497O7JRk5Yr5JSK5yippWNM7Ks/edit?usp=drive_link
https://docs.google.com/document/d/1iqU2KiNtI4S-L2EOd497O7JRk5Yr5JSK5yippWNM7Ks/edit?usp=drive_link


Annex 2: Financial Proposal  
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https://docs.google.com/spreadsheets/d/1rv4KrtvusxJfqZHS6c-gre1ar5Qx6HU_WYCAK2hRaCg/edit?usp=drive_link


Annex 3: Declarations
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https://docs.google.com/document/d/1d0wUHRzBNygAGiRYOa52mjI9D3qaXiLIczdyKGiOPoM/edit?usp=drive_link


Annex 4: Protection From Sexual Exploitation And  
Abuse (Psea) Implementing Partner  
Self-Assessment
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https://docs.google.com/spreadsheets/d/1UWY90QY9Zz06t5Wlk9BZPyJ9KeKSY8lgXwBM7jgAwz8/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1UWY90QY9Zz06t5Wlk9BZPyJ9KeKSY8lgXwBM7jgAwz8/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1UWY90QY9Zz06t5Wlk9BZPyJ9KeKSY8lgXwBM7jgAwz8/edit?usp=drive_link


29

Protection From Sexual Exploitation And Abuse (PSEA) 
Implementing Partner Self-Assessment

● The PSEA self-assessment is a mandatory document. However, it is not considered in the 
technical or financial evaluation of proposals. Also, a low capacity rating does not generally prevent 
engagement with a grantee.

● The primary purpose of the assessment is to identify potential areas where capacity-building 
support may be needed on the part of the grantee.

● If certain PSEA requirements are not met, we may collaborate with the selected grantee to agree on 
measures to strengthen their capacity, as applicable and in consultation with them.

● Further details will be shared following the evaluation of proposals.



SUBMISSION OF PROPOSAL 
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Email submission 

Marco marcosc@unops.org

Nia (cc) sitia@unops.org

Dorothy (cc) wainamy@unops.org

→ Before submission, please ensure that all the required documents are attached.
→ You will receive an email confirmation once we have received your proposal. If you do not 
receive the confirmation within 5 working days, please reach out to Dorothy through 
WhatsApp (+852 66040329)



REMINDER 
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IMPORTANT DATE 
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For any concerns please contact:
sitia@unops.org

wainamy@unops.org 
For more information, please refers to document: 

Instructions to applicants 

Deadline of Submission of Proposals: January 13, 2025

New Deadline for Submission of Proposals
January 19, 2025, at 23:59 GMT+7

mailto:sitia@unops.org
mailto:wainamy@unops.org
https://content.unops.org/service-Line-Documents/Infrastructure/Grant-Support-Call-for-Proposals-Instructions-to-Applicants_EN.pdf


Q&A
https://docs.google.com/spreadsheets/d/1JXIGZ4Bwiovl4aFDcZjaHI4QFrNZdMrKuDI9mRkwY0E/e

dit?gid=0#gid=0

Thank you!
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https://docs.google.com/spreadsheets/d/1JXIGZ4Bwiovl4aFDcZjaHI4QFrNZdMrKuDI9mRkwY0E/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1JXIGZ4Bwiovl4aFDcZjaHI4QFrNZdMrKuDI9mRkwY0E/edit?gid=0#gid=0

