
TO BE - Recruitment process – TEMP X months or less,  Candidate Selection
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Candidate Selection

Pre-screening of 
candidates /

Short list preparation

*Short list 
endorsed?

Candidate Evaluation
Interviews, 

reccomendation 
preparation

Reccomendation 
review/approve

Reccomendation 
review/approve

Reccomendation 
review/approve

Yes

Yes

Yes

Reccomendation 
review/approve

Yes

Yes

Shortlist ?

No

Posting and DistributionNo

On Boarding

Appoint ?Yes

Yes

No

No

EndNo

* Suitability for job
Right fee/grade
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