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REQUEST FOR PROPOSAL FOR SERVICES
LRPS-2024-9191069 25 June 2024

UNITED NATIONS CHILDREN'S FUND (UNICEF)

Wishes to invite you to submit a proposal for

uSupport e-mental health platform for adolescents and young adults.

XXXXXXXX FAX/LETTER NOT SPECIFIED IN 'PREPARE ITB (ZMRQ)" XXXXXXXX
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THIS REQUEST FOR PROPOSAL FOR SERVICES HAS BEEN:

Prepared By:

Ag nieszka Digitally signed by Agnieszka
Magdalena Kazmierska
Magdalena Date: 2024.06.25 16:48:11
Kazmierska ____+0200' Date:

Agnieszka Magdalena Kazmierska
(To be contacted for additional information, NOT FOR SENDING PROPOSALS)
Email : akazmierska@unicef.org

Approved By:

Date:
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This FORM must be completed, signed and returned to UNICEF.
Proposal must be made in accordance with the instructions contained in this Request for Proposal for
Services (RFPS).

NS

TERMS AND CONDITIONS OF CONTRACT
Any Contract resulting from this RFPS shall contain UNICEF General Terms and Conditions for

Institutional and Corporate Contracts and any other Specific Terms and Conditions detailed in this
RFPS.

INFORMATION
Any request for information regarding this RFPS must be forwarded by email to the person who
prepared this document, with specific reference to the RFPS number.

The Undersigned, having read the Terms and Conditions of RFPS No. LRPS-2024-9191069 set out in
the attached document, hereby offers to execute the services specified in this document.

Currency of Proposal:

Validity of Proposal:

Please indicate which of the following Early Payment Discount Terms are offered by you:

10 Days 3.0% 15 Days 2.5% 20 Days 2.0% 30 Days Net
Other

Declaration
The undersigned, being a duly authorized representative of the Company, represents and declares
that:

1. | The Company and its Management" have not been found guilty pursuant | YES NO
to a final judgment or a final administrative decision of any of the following:
a. fraud . ]
b. corruption . ]
c. conduct related to a criminal organisation . ]
d. money laundering or terrorist financing ] ]
e. terrorist offences or offences linked to ] ]
terrorist activities
f. sexual exploitation and abuse; L L]
. child labour, forced labour, human trafficking;
g. chi ur, forc ur, hu rafficking B B
h. irregularity (non-compliance with any legal or regulatory requirement [ [
applicable to the Company or its Management).

1 #Management” means any person having powers of representation, decision-making or control over the Organization. This may include, for example, executive management and all other persons

holding downstream managerial authority, anyone on the board of directors, and controlling shareholders.
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2. | The Company and its Management have not been found guilty
pursuant to a final judgment or a final administrative decision of grave .
professional misconduct.

3. | The Company and its Management are not: bankrupt, subject to
insolvency or winding-up procedures, subject to the administration of
assets by a liquidator or a court, in an arrangement with creditors, subject
to a legal suspension of business activities, or in any analogous situation ]
arising from a similar procedure provided for under applicable national
law.

4. | The Company and its Management have not been the subject of a final
judgment or a final administrative decision finding them in breach of their
obligations relating to the payment of taxes or social security contributions. .

5. | The Company and its Management have not been the subject of a final
judgment or a final administrative decision which found they created an
entity in a different jurisdiction with the intent to circumvent fiscal, social
or any other legal obligations in the jurisdiction of its registered office, L
central administration, or principal place of business (creating a shell
company).

6. | The Company and its Management have not been the subject of a final
judgment or a final administrative decision which found the Company
was created with the intent referred to in point (5) (being a shell company). .
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The UNICEF reserves the right to disqualify the Company suspend or terminate any contract or
other arrangement between the UNICEF and the Company, with immediate effect and without
liability, in the event of any misrepresentation made by the Company in this Declaration.

It is the responsibility of the Company to immediately inform the UNICEF of any changes in the
situations declared.

This Declaration is in addition to, and does not replace or cancel, or operate as a waiver of, any
terms of contractual arrangements between the UNICEF and the Company.

Signature:

Date:

Name and Title:

Name of the Company:

UNGM #:

Postal Address:

Email:
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SPECIAL NOTES

UNICEF wishes to invite you to submit a proposal for an Institutional contract for
RFP-2024-9191069 uSupport e-mental health platform for adolescents and young adults.

All questions from Bidders are expected to be sent by email to Agnieszka Kazmierska at
akazmierska@unicef.org no later than the Close of Business Wednesday, 3rd July 2024.

There will be a pre-bidding meeting for all potential vendors to join remotely under the following
teams link:

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 358 064 542 281
Passcode: HIWGJD

Dial in by phone

+45 32 72 47 86,,794874521# Denmark, All locations
Find a local number

Phone conference ID: 794 874 521#

Join on a video conferencing device

Tenant key: 840891842@t.plcm.vc

Video ID: 122 674 766 3

More info

Closing Date: 16th July 2024, Tuesday - 15:00 Hours Poland Time.
SUBMISSION DEADLINE AND PROPOSAL SUBMISSION PROCESS

The deadline for submission of proposals is as follows: 16th July 2024, Tuesday - 15:00 Hours
Poland Time.

Emailed bids must be sent exclusively to: pol-procurement@unicef.org in a non-editable format
(viz. PDF), clearly marked with the tender number RFP-2024-9191069 in the subject line and
emailed to arrive NO LATER than 16th July 2024, Tuesday- 15:00 Hours Poland Time. No
other recipient should be "Cc" or "Bcc" in the e-mail submission.

Bids should NOT be sent to the Procurement Officer/Procurement Specialist who signed the
RFP or any other UNICEF employee as it will be invalidated. Bidders to ensure that submissions
are made well in advance before the closing time. Late bids and those bids which do not comply
with the bidding instructions will not be accepted. Bids received in any other manner will be
INVALIDATED.

The supplier will submit the proposals electronically at pol-procurement@unicef.org in the
following manner:

- Technical Proposal file clearly named as:

#Agency Name - Technical Proposal- RFP-2024-9191069”

- Financial Proposal file clearly RFP-2024-9191069 named as:

#Agency Name - Financial Proposal- RFP-2024-9191069 and password protected

- Bid Form to be signed and sent along with the technical proposal for

acceptance of GTCs.

NOTE: THE FINANCIAL PROPOSAL SHOULD BE PASSWORD PROTECTED. PLEASE DO
NOT SEND THE PASSWORD WHILE SUBMITTING THE PROPOSAL. SHALL YOUR

REQUEST FOR PROPOSAL FOR SERVICES Page 7 of 22 LRPS-2024-9191069



. / y
NI f@"
A\ 74

PROPOSAL PASS TECHNICAL EVALUATION, WE WILL REQUEST THE PASSWORD IN A
SEPARATE E-MAIL IN THE DUE TIME.

PLEASE DO NOT SHARE THE PASSWORD WITH ANYONE UNLESS AND UNTIL ASKED
THROUGH AN

OFFICIAL COMMUNICATION BY UNICEF.

Terms of Reference
Background

Research shows that half of all mental disorders begin by the age of 14,#and three-quarters by
the mid-20s. Early intervention for mental health is hence a critical component of overall
well-being. Recognizing and addressing mental health concerns in young people’s lives can
prevent the escalation of problems that can subsequently lead to more severe and costly
consequences and treatments. This saves healthcare resources and enhances the overall
well-being and productivity of the population. Kessler et al. (2007) Age of onset of mental
disorders: a review of recent literature. Current Opinion in Psychiatry.

Nearly one in five deaths among 15 to 19-year-olds in the EU is caused by intentional self-harm,
second only to road traffic incidents.
https://www.unicef.org/bulgaria/en/press-releases/unicef-bulgaria-1-5-deaths-among-
adolescents-caused-intentional-self-harm In 2021, Poland was ranked among the highest in
Europe in terms of suicides committed by children and adolescents. A 2021 survey of children
and adolescents commissioned by the Children's Rights Ombudsman found that about 15 per
cent of students in Poland require intervention related to their mental functioning.

There is a critical need to enhance accessibility to multi-layered MHPSS (Mental Health and
Psychosocial Support) services for diverse community members. Poland hosts the second
highest numbers of Ukrainian refugees, with almost 1 million registered in the country as of
October 2023. More than 20 per cent of the responders of the 2023 Multi-Sector Needs
Assessment for Ukrainian refugees indicated a degree of psychosocial distress.
https://microdata.unhcr.org/index.php/catalog/1029

There is ample evidence that online MHPSS support For example: Harith et al. (2022)
Effectiveness of digital mental health interventions for university students: an umbrella review.
Peer J. is an effective and safe modality of care that can have equivalent results to in-person
support. For young people online modality is often the preferred option as it allows anonymous,
confidential and timely access to quality evidence-based information, tools, and services,
creating connections to peer communities.

Proposed UNICEF solution

uSupport, developed by UNICEF, is a multi-language platform and framework designed to help
governments deliver on their national mental health strategy by providing online on-demand
e-mental health support and services for adolescents and young adults aged (16-24).

uSupport, is an innovative digital approach to address the growing need for mental health and
psychosocial support for young people, including Ukrainians. It provides audio-, video- or texting
consultation options with trained and certified mental health professionals and is designed to
minimise stigma around mental health while maintaining privacy, confidentiality, and security for
all its users. uSupport also provides evidence-based information, content, and tools to build
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resilience and coping skills for young people and their caregivers by going to where young
people are # online. The underlying technology behind the platform is leading-edge, open
source and cloud based. The payment system is based on credit card payments and coupons
and uses Stripe software.

uSupport approach is expected to lead to a paradigm shift in terms of finding new approaches
for addressing the service-access gaps and new ways for how adolescents receive psychosocial
support for the most common and prevalent behavioral and development problems covering key
areas of emotional health and well-being, conduct and hyperactivity disorders, and
compromised peer and family relations.

Purpose, Objectives & Expected Results
Purpose

UNICEF seeks to identify a qualified partner in Poland to carry out the uSupport pilot phase,
roll-out and launch, and manage ongoing uSupport operations.

Objectives
The specific objectives of this assignment include two areas of activity, namely:

- Phase 1: Setting up the environment for the uSupport pilot,
- Phase 2: roll-out and launch and managing ongoing uSupport
operations.

In Phase 1, the supplier will be responsible for translating content, recruiting Polish-speaking
and Ukrainian-speaking therapists/psychologists, as well as checking their credentials and
preparing relevant training materials. Furthermore, supplier will run the onboarding of recruited
therapists/psychologists and test the uSupport platform with the focus group in at least two
municipalities in Poland. All tasks will be performed in close cooperation with UNICEF and are
further detailed in this ToR.

In Phase 2, the supplier will be responsible for creating an effective process for acquiring and
training new therapists/psychologists as required as well as for establishing processes for the
future operation of the platform, including performance assessments and further enhancements.
The supplier will also gather and reflect on feedback, collect key learnings and report on
conclusions and recommendations.

Expected results

Scaling up and increasing coverage of the existing mental health
mfrastructure by enabling MHPSS providers to support more adolescents and young people
|nclud|ng from Ukraine, sooner and reducing waiting times.

Allowing remote access to MHPSS services by Ukrainian
psychologlsts and therapists to Ukrainian refugees.

Fostering self-management of mental health needs by adolescents
and young people and peer-support.

Alleviating the burden on the primary, secondary and emergency
health services by providing online support for adolescents and young adults with mild to
moderate Mental Health conditions.

Improving access to MHPSS to young people living in remote and
ruraI areas.
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Description of the Assignment

: Phase | # Setting up the environment for the uSupport pilot, roll-out
and launch

o] Set-up coordination mechanism with all the relevant actors in the
country (including governmental institutions, UNICEF, professional associations, etc.),

o} Provide translation of the content including adaptation as needed,
o] Ensure alignment with the country data protection and safeguarding

requirements, legal analysis of Terms of Use and other documents for compliance with Polish
Iaw

Finalize the provided set of documents, SOPs (Standard Operating
Procedures) and referral pathways in line with national policies,

o] Together with UNICEF Poland Refugee Response Office (RRO)
set-up a youth group,
o} Jointly with the youth focus groups, coordinate platform testing with

the adolescents/young adults and a pilot group of 6-10 (3-5 per municipality) psychologists and
therapists,

o] Develop payment plans, schedule for the psychologists’ and
therapists’ payments, and the refund process,
o} Set up and test a Stripe account (connected to the internal uSupport

system) where funds will be received from credit card payments for further disbursement to the
psychologists’ and therapists 's accounts,

Phase Il # Manage ongoing uSupport operations
In cooperation with UNICEF continue identification, vetting, selection,

|dent|ty verification, onboarding, training, and supervision of the therapists and psychologlsts
who will be reglstered on the platform,

o] Regularly produce new content and work with project manager and
other stakeholders to approve it,
o] Work closely with youth to engage adolescents and young people in

formulating (inform, influence and advise) the topics covered in the articles, Questions and
Answers, etc., and to collect feedback and suggestions,

o] Verify sessions and pay psychologists and therapists using local
banklng system on agreed schedule and provide reports to UNICEF RRO in Poland,

Identify and engage with potential private sector partners to ensure
sustalnablllty of the platform (through coupons functionality), including but not limited to the
development of a list of potential private sector partners with contact details that could be
engaged in uSupport
o] Handle users’ feedback (youth, parents, psychologists and
therapists) and manage any potential complaints through a mechanism to be agreed on with
UNICEF,

o] Work jointly with UNICEF Poland RRO to prepare and implement
targeted communication and marketing strategy, including the development of key
context-specific messaging highlighting uSupport’s value proposition and determine most
efficient communication channels.

o] Work jointly with UNICEF Poland RRO to prepare the launch event.

Deliverables, timelines and payment schedule

Deliverables Timeline Schedule of Payment
1. Inception Report highlighting the methodology of the project
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implementation, key tasks, risk mitigation strategies, quality assurance measures, detailed
action plan, matrix of team members. etc. is in place and approved by UNICEF. Deliverable by

31 July 2024. Payment upon acceptance of Deliverable 3 # (5% of the contract
value).
2. Setup and development phase are completed. Content is translated

and the first set of psychologists and therapists to run a pilot is recruited and onboarded.
Training materials, terms of use and other relevant documents are prepared. Communication
and marketing strategy is in place.  Deliverable by 15 November 2024.Payment upon
acceptance of Deliverable 3 # (10% of the contract value).

3. uSupport is tested with in two selected municipalities. Feedback is
collected and analysed. Launch plan and timeline are in place. Deliverable by 15 December
2024. Payment upon acceptance of Deliverable 3 - (10% of the contract
value).

4. Roll-out plan prepared and agreed with UNICEF. Necessary legal
documents for operation of the application prepared (e.g. Terms of Use).  Deliverable by 28
February 2025. Payment upon acceptance of Deliverable 4 - (30% of the contract
value).

Full roll-out. Psychologists and therapists are onboarded.
Communication and marketing strategy is being implemented. uSupport launched after launch
event. Monitoring and reporting procedures in place. Deliverable by 15 June 2025. Payment
upon acceptance of Deliverable 5 # (45% of the contract value).

Qualifications

(1) Overall requirements of the consultancy company/institution (please
provide two examples for each subsection)

a. The consultancy company/institution should have experience and references in projects
related to counselling, psychological care or psychiatry and be able to provide insights into the
specifics of MHPSS interventions.

b. The institution is expected to have extensive experience in project management to ensure
that project is delivered on time, within budget, and with the desired outcomes.

c. The institution is expected to have experience of working with Ukrainian refugees,
preferentially in the mental health sphere.

d. The institution should preferably have experience of working in a culturally diverse context.
Companies’ cross-cultural competence to ensure interventions appropriate and respectful.

e. The institution should possess collaborative skills evidenced by a track record of
multi-stakeholder projects including projects conducted together with public institutions.

f. The institution is expected to have monitoring and evaluation experience to assess the
effectiveness of uSupport intervention. This includes data collection, analysis, presentation and
reporting.

g. Company should have experience in managing funding and resources effectively to maximize
impact.

(2) Composition of the team and requirements of team members
Team Leader/Project Manager: Responsible for overseeing all aspects of the project, including

planning, implementation, monitoring, and evaluation, as well as for budget management,
timeline adherence, and overall project success.
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MHPSS Expert: Responsible for technical aspects of the project, overseeing the work of
therapists/psychologists and controlling the quality of articles on mental wellbeing that will be
posted on the platform.

Finance and Administration Specialist: Responsible for administrative aspects of the
implementation including payment system and the payments for therapists/psychologists.

Duty Station

Poland-based with approximately 10 fieldwork/travel (which are subject to approval of UNICEF)
may be required. The supplier is required to provide strong rationale and plan with adequate
details in technical proposal for fieldwork and/or travel.

Duration

Starting period: 15 July 2024
Foreseen finishing period: 14 July 2025

Cost of the Consultancy

The contracted supplier will be paid in PLN per the submitted and approved financial proposal.
The bidders are required to use the financial proposal template to provide a detailed financial
proposal that contains costs of conducting the tasks defined in the ToR.

Reporting Requirements
Monthly progress reports required. Reporting system is in place.

o Ensure timely reporting to UNICEF Poland RRO on the project
updates, bottlenecks and lessons learnt and contribute to cross-country experience exchange.
o] Ensure timely monitoring and reporting to UNICEF Poland RRO,

including early identification of issues for attention/troubleshooting.

Performance Indicators
The successful contractor’'s performance will be evaluated against the following criteria:
timeliness, responsibility, initiative, communication, and quality of the services delivered.

Evaluation process and methods
Award criteria: Cumulative Analysis.

The evaluation and award criteria that will be used for this ToR is Cumulative Analysis
evaluation (point system with weight attribution). The weighting ratio between the technical and
financial proposals will be 70:30. The respective importance between technical and financial
scores will be weighted as 70% and 30%.

# Weightage for Technical Proposal = 70%
# Weightage for Financial Proposal = 30%
# Total Score = 100%

An offer is considered technically acceptable (and therefore eligible for opening of financial
offers) when it obtains 49 Points out of 70 for the technical evaluation. The final selection of the
contractor will be based on a combination of the technical and financial proposals with a
weighting of 70% for the technical proposal and 30% for the financial proposal. In the case of
cumulative analysis, the proposals scoring below 70% of the available technical points will be
considered non-compliant and will be rejected and not considered further (e.g., in the case of
70:30, the passing score is 49 points).
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Bidders are expected to submit to UNICEF the following documents:
(1) Technical proposal (maximum 20 pages, Times New Roman, font 12,
single space, not including annexes). The minimum content for the technical proposal is:

a. Main objectives

b. Methodology outlining a tentative research matrix responding to the
key research questions

C. Tentative schedule

d. List of similar project conducted/led by proposed core team members
for this assignment

e. Two similar reports (hardcopy or electronic copy) conducted by the

company, preferably by proposed core members (team leader, expert researchers, expert on
MHPSS) for this assignment
f. CVs of core team members (maximum four pages per team member)

The Technical Proposal should address all aspects and criteria outlined in the Terms of
Reference and Request for Proposal (Please see technical evaluation criteria in details).

TECHNICAL EVALUATION CRITERIA - Annex 1
Minimum technical score: 70% of 70 points = 49 points
FINANCIAL EVALUATION (30 points)- Annex 2

Only those financial proposals for bidders which have been technically accepted according to
the above criteria will be opened. The Financial proposal will be weighted based on the clarity
and appropriateness.

The price should be broken down for each component of the proposed work. The total amount of
points allocated for the price component is 30. The maximum number of points will be allotted to
the lowest price proposal that is opened and compared among those invited firms/institutions
which obtain the threshold points in the evaluation of the technical component. All other price
proposals will receive points in inverse proportion to the lowest price;

The Contract shall be awarded to a bidder obtaining the highest combined technical and
financial scores. Proposals not complying with the terms and conditions contained in this ToR,
including the provision of all required information, may result in the Proposal being deemed
non-responsive and therefore not considered further.

UNICEF will hold a pre-bid meeting. Interested bidders are advised to check the UNGM website
regularly for updates on the tender process

Administrative issues
: Whenever possible, the bidder should be requested to provide an
all-inclusive cost in the financial proposal. Bidder should be reminded to factor in all cost
|mpI|cat|ons for the required service / assignment
When travel is expected as part of the assignment, it shall be clearly

specified (e.g. location, duration, number of journeys #etc.) in the TOR. Bidder shall be required
to include the estimate cost of travel in the financial proposal. It is essential to clarify in the TOR
that i) travel cost shall be calculated based on economy class travel, regardless of the length of
travel and ii) costs for accommodation, meals and incidentals shall not exceed applicable daily
subsistence allowance (DSA) rates, as promulgated by the International Civil Service
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Commission (ICSC)
. Unexpected travels shall also be treated as above.

: Resources and facilities to be provided by UNICEF; e.g. access to
printer, office space#etc.

Project Management

The assignment will be overseen by uSupport Project Manager
(Education Section) at UNICEF Refugee Response Office in Poland
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INSTRUCTION TO PROPOSERS

1. MARKING AND RETURNING PROPOSALS

1.1 Proposals shall be submitted in the manner specified earlier
in this solicitation document. Detailed submission guidance at
paragraphs 1.7, 1.8 and/or 1.9 should then be followed
accordingly.

1.2 The Bid Form/Request for Proposal for Services Form must
be signed, and submitted together with the Proposal. The Bid
Form/Request for Proposal for Services Form should be signed
by the duly authorized representative of the submitting
company.

1.3 Proposals must be clearly marked with the RFP(S) number
and the name of the company submitting the Proposal.

1.4 Proposers should note that Proposals received in the
following manner will be invalidated:

a) with incorrect (as applicable) postal address, email address
or fax number;

b) received after the stipulated closing time and date;

c¢) failure to quote in the currency(ies) stated in the RFP(S);

d) in a different form than prescribed in the RFP(S).

1.5 Technical Proposal: The Technical Proposal should
address the criteria and requirements outlined in this RFP(S),
aying particular attention to its schedules/Terms of
eference/Statement of Work and its evaluation criteria. It is
important to note that UNICEF actively welcomes innovative
progosals and original solutions to the stated service/goods
need.

NO PRICE INFORMATION SHOULD BE CONTAINED IN
THE TECHNICAL PROPOSAL.

1.6 Price Proposal: The Price Proposal should be (Frepared in
accordance with the requirements contained in the
f{c%l}g((iél)les/Terms of Reference/Statement of Work for this

1.7 Sealed Proposals (as applicable)

1.7.1 See paragraph 1.1 above concerning applicability of this
paragraph.

1.7.2 The Proposal must be sent for the attention of unit/team
and address as specified in this RFP/RFPS. Proposals not sent
in this manner will be disqualified.

1.7.3 They must be clearly marked as follows:

* Quter sealed envelope:
Name of company

RFP(S) NO.

NAME OF UNIT & UNICEF OFFICE ADDRESS]

* Inner sealed envelope - Technical Proposal (1 original and 2
copies): Name of company, RFP(S) number - technical
proposal

* Inner sealed envelope - Price Proposal (1 original and 2
copies): Name of company, RFP(S) number - price proposal

No price information should be provided in the Technical
Proposal.

Proposals received in any other manner will be invalidated.

1.7.4 In case of anf/ discref)ancy between an original and a
copy, the original will prevail.

1.7.5 Any delays encountered in the mail delivery will be at the
risk of the Proposer.

1.8 Faxed Proposals (as applicable)

1.8.1 See paragraph 1.1 above concerning applicability of this
paragraph.

1.8.2 Faxed Proposals must be returned to the ONLY
ACCEPTABLE FAX NUMBER for Proposals as specified in
this RFP(S) Document. Proposers should note that Proposals
received at any other fax number will be invalidated.

No price information should be provided in the Technical
Proposal.

1.9 E-mailed Proposals (as applicable)

1.9.1 See paragraph 1.1 above concerning applicability of this
paragraph.

1.9.2 All e-mailed Proposals must be submitted to the ONLY
ACCEPTABLE E-M/EIL ADDRESS as specified in this
solicitation document. No other recipient should be "Cc" or
"Bee" in the e-mail submission. Proposals not sent in this
manner will be disqualified.

1.9.3 All Proposals submitted by e-mail must be submitted as
email attachments. The Technical Proposal and Price Proposal
must be sent as separate attachments and clearly indicated as
such in the file name %)e.g. Company ABC Technical Proposal,
Company ABC Price Proposal). Email links (e.g. to documents
to be downloaded from cloud based folders) are not acceptable
unless otherwise specifically requested. Proposals submitted as
a link or through a link will be invalidated.

2. OPENING OF PROPOSALS

2.1 Proposals received prior to the stated closing time and date
will be kept unopened. ICEF will open Proposals when the
specified time has arrived and no Proposal received thereafter
will be considered.

2.2 UNICEF will accelpt no responsibility for the premature
Q({)eni}%g of a Proposal which is not properly addressed or
identified.

2.3 In cases when a Public Opening is held, the invited
proposers, or their authorized representative, may attend the

ublic Proposal opening at the time, date and location specified
in the RFP(S) documents.

3. UNGM REGISTRATION

3.1 UNICEF is part of the United Nations Global
Marketplace(UNGM).  Accordingly, all proposers are
encouraged to become a UNICEF vendor by creating a vendor
profile in the UNGM website: www.ungm.org

4. AWARD NOTIFICATION

REQUEST FOR PROPOSAL FOR SERVICES
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4.1 UNICEF reserves the right to make a public notification of
the outcome on an RFP(S) advising product/service, awarded
supplier and total value of award.
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ANNEX A
GENERAL TERMS AND CONDITIONS

GENERAL TERMS AND CONDITIONS OF CONTRACT (Services)

Definitions and UNICEF Supply Website

1.1 In these General Terms and Conditions (Services), the following terms have the following meaning:

"Affiliates" means, with respect to the Contractor, any of its corporate affiliates or associates, including parent
entities, subsidiaries, and other entities in which it owns a substantial interest.

"Confidential Information" means information or data that is designated as confidential at the time of exchange
between the Parties or promptly identified as confidential in writing when furnished in intangible form or
disclosed orally, and includes information, the confidential or proprietary nature of which, is or should be
reasonably apparent from the inherent nature, quality or characteristics of such information.

"Contract" means the services contract that incorporates these General Terms and Conditions of Contract
(Services). It includes contracts for services issued by UNICEF, whether or not they are issued under a
long-term arrangement or similar contract.

"Contractor" means the contractor named in the Contract.

"Deliverables" means the work product and other output of the Services required to be delivered by Contractor
as part of the Services, as specified in the relevant section of the Contract.

"Disabling Code" means any virus, back door, timer or other limiting routine, instruction or design, or other
malicious, illicit or similar unrequested code that may have the consequence (whether by design or
unintentionally) of disrupting, disabling, harming, circumventing security controls or otherwise impeding in

any manner the normal operation or performance of (i) any software or service or (ii) any UNICEF information
system or network.

"End User" means, in the event that the Services or Deliverables involve the use of any information systems,
any and all UNICEF employees, consultants and other personnel and any other external users collaborating with
UNICEF, in each case, authorized by UNICEF to access and use the Services and/or Deliverables.

"Fee" is defined in Article 3.1.

"Host Government" means a Government with which UNICEF has a programme of development cooperation,
and includes a Government of a country in which UNICEF provides humanitarian assistance.

Contractor's "Key Personnel" are: (i) Personnel identified in the proposal as key individuals (as a minimum,

partners, managers, senior auditors) to be assigned for participation in the performance of the Contract; (ii)
Personnel whose resumes were submitted with the proposal; and (iii) individuals who are designated as key
personnel by agreement of the Contractor and UNICEF during negotiations.

"Parties" means the Contractor and UNICEF together and a "Party" means each of the Contractor and UNICEF.

Contractor's "Personnel” means the Contractor's officials, employees, agents, individual sub-contractors and
other representatives.

"Security Incident" means, with respect to any information system, service or network used in the delivery of
the Services or Deliverables, one or more events that (a) indicates that the security of such information system,
service, or network may have been breached or compromised and (b) that such breach or compromise could
very likely compromise the security of UNICEF's Confidential Information or weaken or impair UNICEF's
operations. Security Incident includes any actual, threatened or reasonably suspected unauthorized access to,
disclosure of, use of or acquisition of UNICEF Data that compromises the security, confidentiality, or integrity
of the UNICEF Data, or the ability of UNICEF or End Users to access the UNICEF Data.

"Services" means the services specified in the relevant section of the Contract.

"UNICEF Data" means any and all information or data in digital form or processed or held in digital form that
(a) are provided to the Contractor by, or on behalf of, UNICEF and/or End Users under the Contract or through
UNICEF's and/or End Users' use of the Services or in connection with the Services, or (b) are collected by the
Contractor in the performance of the Contract.

"UNICEF  Supply = Website" UNICEF's available  at
http://www.unicef.org/supply/index_procurement_policies.html, as may be updated from time to time.

means public  access  webpage

1.2 These General Terms and Conditions of Contract, UNICEF's Policy Prohibiting and Combatting Fraud

and Corruption, the UNICEF's Policy on Conduct Promoting the Protection and Safeguarding of Children, the
UN Supplier Code of Conduct and UNICEF's Information Disclosure Policy referred to in the Contract, as well
as other policies applicable to the Contractor, are publicly available on the UNICEF Supply Website. The

Contractor represents that it has reviewed all such policies as of the effective date of the Contract.

2. Provision of Services and Deliverables; Contractor's Personnel; Sub-Contractors

Provision of Services and Deliverables

2.1  The Contractor will provide the Services and deliver the Deliverables in accordance with the scope of
work set out in the Contract, including, but not limited to, the time for delivery of the Services and
Deliverables, and to UNICEF's satisfaction. Except as expressly provided in the Contract, the Contractor will
be responsible at its sole cost for providing all the necessary personnel, equipment, material and supplies and

for making all arrangements necessary for the performance and completion of the Services and delivery of the
Deliverables under the Contract.

2.2 The Contractor acknowledges that, other than as expressly set out in the Contract, UNICEF will have no
obligation to provide any assistance to the Contractor and UNICEF makes no representations as to the
availability of any facilities, equipment, materials, systems or licenses which may be helpful or useful for the
fulfillment by the Contractor of its obligations under the Contract. If UNICEF provides access to and use of
UNICEF premises, facilities or systems (whether on site or remotely) to the Contractor for the purposes of the
Contract, the Contractor will ensure that its Personnel or sub-contractors will, at all times (a) use such access
exclusively for the specific purpose for which the access has been granted and (b) comply with UNICEF's
security and other regulations and instructions for such access and use, including, but not limited to, UNICEF's
information security policies. The Contractor will ensure that only those of its Personnel that have been
authorized by the Contractor, and approved by UNICEF, have access to UNICEF's premises, facilities or
systems.

2.3 The Contractor will use its best efforts to accommodate reasonable requests for changes (if any) to the
scope of work of the Services or time for provision of the Services or delivery of the Deliverables. If UNICEF
requests any material change to the scope of work or time for delivery, UNICEF and the Contractor will
negotiate any necessary changes to the Contract, including as to the Fee and the time schedule under the
Contract. Any such agreed changes will become effective only when they are set out in a written amendment to
the Contract signed by both UNICEF and the Contractor. Should the Parties fail to agree on any such changes
within thirty (30) days, UNICEF will have the option to terminate the Contract without penalty notwithstanding
any other provision of the Contract.

2.4  The Contractor will neither seek nor accept instructions from any entity other than UNICEF (or entities
authorized by UNICEF to give instructions to the Contractor) in connection with the provision of the Services
or development and delivery of the Deliverables.

2.5 Title to any equipment and supplies which may be provided to the Contractor by UNICEF, will remain
with UNICEF. Such equipment and supplies will be returned to UNICEF at the conclusion of the Contract or
when no longer needed by the Contractor in the same condition as when they were provided to the Contractor,
subject to normal wear and tear. The Contractor will pay UNICEF the value of any loss of, damage to, or
degradation of, the equipment and supplies beyond normal wear and tear.

Non-conforming Services and Consequences of Delay

2.6  If the Contractor determines it will be unable to provide the Services or deliver the Deliverables by the
date stipulated in the Contract, the Contractor will (i) immediately consult with UNICEF to determine the most
expeditious means for delivery of the Services and/or Deliverables; and (ii) take necessary action to expedite
delivery of the Services and/or Deliverables, at the Contractor's cost (unless the delay is due to force majeure as
defined in Article 6.8 below), if reasonably so requested by UNICEF.

2.7 The Contractor acknowledges that UNICEF may monitor the Contractor's performance under the Contract
and may at any time evaluate the quality of the Services provided and the Deliverables to determine whether or
not the Services and Deliverables conform to the Contract. The Contractor agrees to provide its full cooperation
with such performance monitoring and evaluation, at no additional cost or expense to UNICEF, and will
provide relevant information as reasonably requested by UNICEF, including, but not limited to, the date of
receipt of the Contract, detailed status updates, costs to be charged and payments made by UNICEF or pending.
Neither the evaluation of the Services and Deliverables, nor failure to undertake any such evaluation, will
relieve the Contractor of any of its warranty or other obligations under the Contract.

2.8  If the Services or Deliverables provided by the Contractor do not conform to the requirements of the
Contract or are delivered late or incomplete, without prejudice to any of its other rights and remedies, UNICEF
can, at its option:
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(a) by written notice, require the Contractor, at the Contractor's expense, to remedy its performance, including
any deficiencies in the Deliverables, to UNICEF's satisfaction within thirty (30) days after receipt of UNICEF's
notice (or within such shorter period as UNICEF may determine, in its sole discretion, is necessary as specified
in the notice);

(b) require the Contractor to refund all payments (if any) made by UNICEF in respect of such
non-conforming or incomplete performance;

(c)  procure all or part of the Services and/or Deliverables from other sources, and require the Contractor to
pay UNICEF for any additional cost beyond the balance of the Fee for such Services and Deliverables;

(d)  give written notice to terminate the Contract for breach, in accordance with Article 6.1 below, if the
Contractor fails to remedy the breach within the cure period specified in Article 6.1 or if the breach is not
capable of remedy;

(e) require the Contractor to pay liquidated damages as set out in the Contract.

2.9  Further to Article 11.5 below, the Contractor expressly acknowledges that if UNICEF takes delivery of
Services or Deliverables that have been delivered late or otherwise not in full compliance with the requirements
of the Contract, this does not constitute a waiver of UNICEF's rights in respect of such late or non-compliant
performance.

Contractor's Personnel and Sub-Contractors

2.10 The following provisions apply with regard to the Contractor's Personnel:

(a) The provisions of Article 7 (Ethical Standards) will apply to the Contractor's Personnel as expressly stated
in Article 7.

(b)  The Contractor will be responsible for the professional and technical competence of the Personnel it
assigns to perform work under the Contract and will select professionally qualified, reliable and competent
individuals who will be able to effectively perform the obligations under the Contract and who, while doing so,
will respect the local laws and customs and conform to a high standard of moral and ethical conduct.

(c) The qualifications of any Personnel whom the Contractor may assign or may propose to assign to perform
any obligations under the Contract will be substantially the same as, or better than, the qualifications of any
personnel originally proposed by the Contractor.

(d) At any time during the term of the Contract, UNICEF can make a written request that the Contractor
replace one or more of the assigned Personnel. UNICEF will not be required to give an explanation or
justification for this request. Within seven (7) working days of receiving UNICEF's request for replacement the
Contractor must replace the Personnel in question with Personnel acceptable to UNICEF. This provision also
extends to Personnel of the Contractor who have "account manager" or "relationship manager" type functions.

(e) If one or more of Contractor's Key Personnel become unavailable, for any reason, for work under the
Contract, the Contractor will (i) notify the UNICEF contracting authority at least fourteen (14) days in advance;
and (ii) obtain the UNICEF contracting authority's approval prior to making any substitution of Key Personnel.
In notifying the UNICEF contracting authority, the Contractor will provide an explanation of the circumstances
necessitating the proposed replacement(s) and submit justification and qualification of replacement Personnel
in sufficient detail to permit evaluation of the impact on the engagement.

[63) The approval of UNICEF of any Personnel assigned by the Contractor (including any replacement
Personnel) will not relieve the Contractor of any of its obligations under the Contract. The Contractor's
Personnel, including individual sub-contractors, will not be considered in any respect as being the employees or
agents of UNICEF.

(g)  All expenses of the withdrawal or replacement of the Contractor's Personnel will, in all cases, be borne
exclusively by the Contractor.

2.11

sub-contractors it proposes to use in connection with the Contract. The approval of UNICEF of a sub-contractor

The Contractor will obtain the prior written approval and clearance of UNICEF for all institutional

will not relieve the Contractor of any of its obligations under the Contract. The terms of any sub-contract will
be subject to, and will be construed in a manner that is fully in accordance with, all of the terms and conditions
of the Contract.

2.12  The Contractor confirms that it has read UNICEF's Policy on Conduct Promoting the Protection and

Safeguarding of Children. The Contractor will ensure that its Personnel understand the notification
requirements expected of them and will establish and maintain appropriate measures to promote compliance
with such requirements. The Contractor will further cooperate with UNICEF's implementation of this policy.

2.13
for all Services performed by its Personnel and sub-contractors and for their compliance with the terms and

The Contractor will supervise its Personnel and sub-contractors and will be fully responsible and liable

conditions of the Contract.

2.14 The Contractor will comply with all applicable international standards and national labor laws, rules and
regulations relating to the employment of national and international staff in connection with the Services,
including, but not limited to, laws, rules and regulations associated with the payment of the employer's portions
of income tax, insurance, social security, health insurance, worker's compensation, retirement funds, severance
or other similar payments. Without limiting the provisions of this Article 2 or Article 4 below, the Contractor
will be fully responsible and liable for, and UNICEF will not be liable for (a) all payments due to its Personnel
and sub-contractors for their services in relation to the performance of the Contract; (b) any action, omission,
negligence or misconduct of the Contractor, its Personnel and sub-contractors; (c) any insurance coverage
which may be necessary or desirable for the purpose of the Contract; (d) the safety and security of the
Contractor's Personnel and sub-contractors' personnel; or (e) any costs, expenses, or claims associated with any
illness, injury, death or disability of the Contractor's Personnel and sub-contractors' personnel, it being
understood that UNICEF will have no liability or responsibilitywith regard to any of the events referred to in
this Article 2.14.

3. Fee; Invoicing; Tax Exemption; Payment Terms

3.1 The fee for the Services is the amount in the currency specified in the fee section of the Contract (the
"Fee"), it being understood that such amount is specified in United States dollars unless otherwise expressly
provided for in the fee section of the Contract. Unless expressly stated otherwise in the Contract, the Fee is
inclusive of all costs, expenses, charges or fees that the Contractor may incur in connection with the
performance of its obligations under the Contract; provided that, without prejudice to or limiting the provisions
of Article 3.3 below, all duties and other taxes imposed by any authority or entity must be separately identified.
It is understood and agreed that the Contractor will not request any change to the Fee after the Services or
Deliverables have been provided and that the Fee cannot be changed except by written agreement between the
Parties before the relevant Service or Deliverable is provided. UNICEF will not agree to changes to the Fee for
modifications or interpretations of the scope of work if those modifications or interpretations of the scope of
work have already been initiated by the Contractor. UNICEF will not be liable to pay for any work conducted or
materials provided by the Contractor that are outside the scope of work or were not authorized in advance by
UNICEF.

3.2 The Contractor will issue invoices to UNICEF only after the Contractor has provided the Services (or
components of the Services) and delivered the Deliverables (or installments of the Deliverables) in accordance
with the Contract and to UNICEF's satisfaction. The Contractor will issue (a) one (1) invoice in respect of the
payment being sought, in the currency specified in the Contract and in English, indicating the Contract
identification number listed on the front page of the Contract; and (b) provide a clear and specific description of
the Services provided and Deliverables delivered, as well as supporting documentation for reimbursable
expenses if any, in sufficient detail to permit UNICEF to verify the amounts stated in the invoice.

3.3  The Contractor authorizes UNICEF to deduct from the Contractor's invoices any amount representing
direct taxes (except charges for utilities services) and customs restrictions, duties and charges of a similar
nature in respect of articles imported or exported for UNICEF's official use in accordance with the exemption
from tax in Article II, Section 7 of the Convention of the Privileges and Immunities of the United Nations,
1946. In the event any governmental authority refuses to recognize this exemption from taxes, restrictions,
duties or charges, the Contractor will immediately consult with UNICEF to determine a mutually acceptable
procedure. The Contractor will provide full cooperation to UNICEF with regard to securing UNICEF's
exemption from, or refund of amounts paid as, value-added taxes or taxes of a similar nature.

3.4 UNICEF will notify the Contractor of any dispute or discrepancy in the content or form of any invoice.
With respect to disputes regarding only a portion of such invoice, UNICEF will pay the Contractor the amount
of the undisputed portion in accordance with Article 3.5 below. UNICEF and the Contractor will consult in
good faith to promptly resolve any dispute with respect to any invoice. Upon resolution of such dispute, any
amounts that have not been charged in accordance with the Contract will be deducted from the invoice(s) in
which they appear and UNICEF will pay any agreed remaining items in the invoice(s) in accordance with
Article 3.5 within thirty (30) days after the final resolution of such dispute.

3.5 UNICEF will pay the uncontested amount of the Contractor's invoice within thirty (30) days of receiving
both the invoice and the required supporting documents, as referred to in Article 3.2 above. The amount paid
will reflect any discount(s) shown under the payment terms of the Contract. The Contractor will not be entitled
to interest on any late payment or any sums payable under the Contract nor any accrued interest on payments
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withheld by UNICEF in connection with a dispute. Payment will not relieve the Contractor of its obligations
under the Contract and will not be deemed to be acceptance by UNICEF of, or waiver of any of UNICEF's
rights with regard to, the Contractor's performance.

3.6
Contractor's registration process with UNICEF. All payments due to the Contractor under the Contract will be

Each invoice will confirm the Contractor's bank account details provided to UNICEF as part of the

made by electronic funds transfer to that bank account. It is the Contractor's responsibility to ensure that the
bank details supplied by it to UNICEF are up-to-date and accurate and notify UNICEF in writing by an
authorized representative of the Contractor of any changes in bank details together with supporting
documentation satisfactory to UNICEF.

3.7 The Contractor acknowledges and agrees that UNICEF may withhold payment in respect of any invoice
if, in UNICEF's opinion, the Contractor has not performed in accordance with the terms and conditions of the
Contract, or if the Contractor has not provided sufficient documentation in support of the invoice.

3.8 UNICEF will have the right to set off, against any amount or amounts due and payable by UNICEF to the
Contractor under the Contract, any payment, indebtedness or other claim (including, without limitation, any
overpayment made by UNICEF to the Contractor) owing by the Contractor to UNICEF under the Contract or
under any other contract or agreement between the Parties. UNICEF will not be required to give the Contractor
prior notice before exercising this right of set-off (such notice being waived by the Contractor). UNICEF will
promptly notify the Contractor after it has exercised such right of set-off, explaining the reasons for such
set-off, provided, however, that the failure to give such notification will not affect the validity of such set-off.

3.9 Each of the invoices paid by UNICEF may be subject to a post-payment audit by UNICEF's external and
internal auditors or by other authorised agents of UNICEF, at any time during the term of the Contract and for
three (3) years after the Contract terminates. UNICEF will be entitled to a refund from the Contractor of
amounts such audit or audits determine were not in accordance with the Contract regardless of the reasons for
such payments (including but not limited to the actions or inactions of UNICEF staff and other personnel).

4. Representations and Warranties; Indemnification; Insurance

Representations and Warranties

4.1  The Contractor represents and warrants that as of the effective date and throughout the term of the
Contract: (a) the Contractor has the full authority and power to enter into the Contract and to perform its
obligations under the Contract and the Contract is a legal, valid and binding obligation, enforceable against it in
accordance with its terms; (b) all of the information it has previously provided to UNICEF, or that it provides to
UNICEF during the term of the Contract, concerning the Contractor and the provision of the Services and the
delivering of the Deliverables is true, correct, accurate and not misleading; (c) it is financially solvent and is
able to provide the Services to UNICEF in accordance with the terms and conditions of the Contract; (d) it has,
and will maintain throughout the term of the Contract, all rights, licenses, authority and resources necessary, as
applicable, to provide the Services and deliver the Deliverables to UNICEF's satisfaction and to perform its
obligations under the Contract; (e) the work product is and will be original to the Contractor and does not and
will not infringe any copyright, trademark, patent or other proprietary right of any third party; and (f) except as
otherwise expressly stated in the Contract, it has not and will not enter into any agreement or arrangement that
restrains or restricts any person's rights to use, sell, dispose of or otherwise deal with any Deliverable or other
work resulting from the Services. The Contractor will fulfill its commitments with the fullest regard to the
interests of UNICEF and will refrain from any action which may adversely affect UNICEF or the United
Nations.

4.2
Contract, that it and its Personnel and sub-contractors will perform the Contract and provide the Services and

The Contractor further represents and warrants, as of the effective date and throughout the term of the

Deliverables (a) in a professional and workmanlike manner; (b) with reasonable care and skill and in
accordance with the highest professional standards accorded to professionals providing the same or
substantially similar services in a same industry; (¢) with priority equal to that given to the same or similar
services for the Contractor's other clients; and (d) in accordance with all laws, ordinances, rules, and regulations
bearing upon the performance of its obligations under the Contract and the provision of the Services and
Deliverables.

4.3 The representations and warranties made by the Contractor in Articles 4.1 and 4.2 above are made to and
are for the benefit of (a) each entity (if any) that makes a direct financial contribution to UNICEF to procure the
Services and Deliverables; and (b) each Government or other entity (if any) that receives the direct benefit of
the Services and Deliverables.

Indemnification

4.4  The Contractor will indemnify, hold and save harmless and defend, at its own expense, UNICEF, its

officials, employees, consultants and agents, each entity that makes a direct financial contribution to UNICEF
to procure the Services and Deliverables and each Government or other entity that receives the direct benefit of
the Services and Deliverables, from and against all suits, claims, demands, losses and liability of any nature or
kind, including their costs and expenses, by any third party and arising out of the acts or omissions of the
Contractor or its Personnel or sub-contractors in the performance of the Contract. This provision will extend to
but not be limited to (a) claims and liability in the nature of workers' compensation, (b) product liability, and (c)
any actions or claims pertaining to the alleged infringement of a copyright or other intellectual property rights
or licenses, patent, design, trade-name or trade-mark arising in connection with the Deliverables or other
liability arising out of the use of patented inventions or devices, copyrighted material or other intellectual
property provided or licensed to UNICEF under the terms of the Contract or used by the Contractor, its
Personnel or sub-contractors in the performance of the Contract.

4.5  UNICEF will report any such suits, proceedings, claims, demands, losses or liability to the Contractor
within a reasonable period of time after having received actual notice. The Contractor will have sole control of
the defence, settlement and compromise of any such suit, proceeding, claim or demand, except with respect to
the assertion or defence of the privileges and immunities of UNICEF or any matter relating to UNICEF's
privileges and immunities (including matters relating to UNICEF's relations with Host Governments), which as
between the Contractor and UNICEF only UNICEF itself (or relevant Governmental entities) will assert and
maintain. UNICEF will have the right, at its own expense, to be represented in any such suit, proceeding, claim
or demand by independent counsel of its own choosing.

Insurance

4.6 The Contractor will comply with the following insurance requirements:

(a) The Contractor will have and maintain i