September 27, 2013

Proposal Convener co-convener/contact
1. Procurement of services at NYHQ Shanelle Joselito

4. Common Services Unit at NYHQ Martin Ivan Donoso

5. Business continuity Hamish Chris Candenburgh
6. A: corporate governance and $ alignment Yoka Babita

7. B: resource mobilization principles Yoka Babita

8. Tacit Knowledge Sharing. Jeff Eric Mullerbeck

9. Information & records mgmt. Eimar Melissa

10. Information flows — OED Cynthia Kalayani

11. Humanitarian priorities Yoka Babita

12. Humanitarian surge Ted Naomi/Veronica
13. Global Technical Collaboration Geeta Elizabeth

14. Talent Mgmt. Martin Richard

15. Fundraising strategy and division of labour Yoka Leila/Babita

16. Vertically integration contribution mgmt. Yoka Barry

17. Comms. brand & advocacy Yoka Paloma

18. Communication workflows and div. of lbr. Paloma Catherine Langevin- Falcon
19. IT — applications dev. & maintenance Stefan Sammy/Chris

20. IT —infrastructure, cloud Stefan Sammy/Chris

21. IT — customer services Stefan Sammy/Chris

22. Matrix mgmt. & performance mgmt. Yoka Babita

September: 4 & 7 (total of two full options)
November: 1,6, 7,8, 10, 14, 17, 18 & 19 (total of nine full options)
February: 2,5a/20, 5b, 9, 11, 12, 13, 15 & 16 (total of nine full options)



Quick wins (apart from the full options, already identified) for September and November to de defined



