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The Sustainable Urban Integration of Displacement-Affected Communities 

(SUIDAC) in Sub-Saharan Africa 

 
 
 
 
 
 
 
 
 
 
 
 

Reference: AFR/EU/11934-026/009 
 
 
English Session: 
Date: 19 June 2024, 11:00 CET (13:00 EAT) 
Zoom: https://zoom.us/j/99602068518 
 
French Session:  
Date:19 June 2024, 13:00 CET (14:00 EAT) 
Zoom: https://zoom.us/j/93695844510  
 
 
Information about the session was shared on UNGM and the Cities Alliance website. 
Minutes are posted on the UNGM platform.  
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Presentation of the Call for Proposal 
 
Presentation available in French and English as Annexes to this document.  
 
 

Questions and Answers from the English Session  
 

Questions Answers 

English Session  19 June 2024, 11:00 CET (13:00 EAT) 

Due to the current security situation in Sudan, could 
you please confirm if the Action could potentially 
expand to other states and municipalities besides 
Atbara?  

This Action targets Atbara, Sudan, under Lot 1. 
The proposal should include Atbara but may 
also expand to neighboring municipalities if 
well justified and motivated. Given the rapidly 
changing context in Sudan, more flexibility will 
be expected for this Lot. 
 

What are the roles and responsibilities of the 
municipalities during the Implementation 
Phase?  

Whenever possible, and as justified in the 
Feasibility Study, the municipality will be a 
direct recipient of the Action. The roles and 
responsibilities of the municipalities should be 
clearly defined as part of the Feasibility Study, 
including the role of the Technical 
Implementing Partner (TIP). The Feasibility 
Study should also explain the budget allocation 
for each party and specify who will be leading 
the implementation of each activity. 
 
If the TIP wishes to create a consortium with a 
municipality for the redaction of the Feasibility 
Study (Analytical Phase), this is also possible and 
should be mentioned in the submitted proposal.  

Is it possible for international and local 
organizations to apply for the proposal jointly? 
Can several organizations organize as a 
consortium? 
 

Yes, this is even recommended. There are 
several possible options: 
 

- Create a consortium from the 
Analytical Phase. Build the application 
jointly from the beginning, conduct the 
feasibility study, and implement jointly. 

- Lead as a Technical Implementing 
Partner (TIP) for the realization of the 
feasibility study and define the 
consortium for the implementation 
phase in the feasibility study. 

 
We strongly encourage the participation of 
community-based organizations and refugee 
organizations as part of the implementing 
partners. 
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Questions Answers 

What capacities and expertise are expected 
from the partners, especially for the 
implementation phase? What are the minimum 
requirements you would expect in a partner 
beyond their ability to conduct research and 
feasibility studies? 
 

The TIP is expected to remain in the project 
management role until the end of the 
implementation phase. If the municipality does not 
have the capacity to implement the project as per 
the feasibility study, the TIP is expected to lead the 
implementation side by side with the municipality to 
ensure that all activities and actions outlined in the 
feasibility study are completed. This includes for 
example the completion of infrastructure projects.  

Can you clarify the budget allocated for travels?  The National Steering Committee (meeting once a 
year) and Regional Dialogues (six over four years) 
will be organized by Cities Alliance. A minimum of 
one participant from the municipality and one 
participant from the TIP will be financed by Cities 
Alliance. 

Will the municipality be able to sign MOUs with 
more than one Technical Implementation 
Partner intending to apply for this call? 

Yes, we have no control over the number of MOUs 
each municipality decides to sign. It is possible for a 
municipality to sign several MOUs with different 
potential implementing partners 

In the case of a collaboration between two 
cities, how will it be possible to integrate cross-
cutting activities needed in both cities in terms 
of costing? 
 

SUIDAC will be very flexible as it will be built by the 
cities. For the Analytical phase, one application per 
lot will still be required. 
 
However, if the applicant believes it would be 
beneficial to have a single feasibility study for both 
cities (for example, if the cities are neighbors or very 
similar), this should be well justified in the 
application. Activities and costs can be cross-cutting 
if this brings better value for money. This will need 
to be well explained and justified in the application.  

Is there any budget threshold or limitation for 
the sub-grantees who will be involved? 

No. There is no budget limitation for sub-
grantees. 

Should applicants to this call already have an 
MoU signed with the municipality? 

Having an MoU at the analytical phase is not a 
requirement, but we will ensure that one is in 
place for the implementation phase to 
guarantee a good relationship between the TIP 
and the municipalities. 
 
It is encouraged to have recommendations 
from the municipality added to this call 
application. A municipality is allowed to 
support more than one organization. 

Should the response to this Call for Proposal be 
sent by hard copy?  

No, the call for Proposals should only be sent 
be email to CA-Proposal@citiesalliance.org  

mailto:CA-Proposals@citiesalliance.org
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Questions Answers 

Will you give the grant to the municipalities or 
do you expect the TIP to do so?  

As part of the implementation phase, Cities 
Alliance will provide a grant to the municipality 
and the TIP will sign a separate support 
agreement for their portion of the grant. 
 
If the TIP wishes to co-write the Feasibility 
Study with the municipality during the 
analytical phase, the TIP is allowed to sub-
grant part of the analytical phase budget to 
the municipality. 

 
 
 
 

Questions and Answers from the French Session  
 

Questions Answers 

French Session  19 June 2024, 13:00 CET (14:00 EAT) 

What is the difference between Phase 1 
(Feasibility Study) and Phase 2 
(Implementation)? 

During Phase 1, the selected TIP (Technical 
Implementation Partner) will prepare a 
feasibility study, for which they will receive an 
initial grant of up to 200,000 USD. In close 
collaboration with the municipality and local 
stakeholders, the TIP must determine the 
municipality's needs, as well as the means and 
resources available to achieve this objective. 
This information must be documented as part 
of the Feasibility Study. 
 
The selected TIP must confirm their availability 
for the entirety of Phase 1 (up to 6 months) 
and Phase 2 (at least 36 months).  
 
During the Implementation Phase, the TIP and 
the municipality should work together to 
implement the activities outlined in the 
Feasibility Study. 

Will there be any flexibility in case of technical 
issues during the proposal submission, such as a lack 
of internet connection at the deadline? 

Cities Alliance understands that technical issues, 
such as internet connection problems, can occur in 
poorly or underserved areas. If you encounter such 
an issue, please notify us as soon as possible. As far 
as is feasible and reasonable, we will be flexible in 
dealing with such problems. 

Can a consortium be formed for this proposal? Yes, it is even recommended. We strongly 
encourage the participation of community-
based organizations and refugee-led 
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organizations as part of the implementing 
partners. We want to encourage diversified 
and locally scaled projects. We will also 
support the association of two or more 
municipalities if it means achieving a better 
outcome. However, it is important to submit 
one proposal per city until the selection of 
TIPs. 

In the case of collaboration between two 
cities, will the TIP receive the USD 200,000 
allocated for the feasibility study per proposal 
or per lot? 

The USD 200,000 allocated for the feasibility 
study is a maximum limit not to be exceeded 
per lot. If the TIP does not spend the entire 
amount, the remaining funds will be 
transferred to Phase 2 (implementation). 
 
USD 200,000 are allocated per lot.  
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Annex: Presentation  
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