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PROJECT DETAIL




— |Introduction of ETP

ETP Partners with governments to move to low carbon
energy systems in SEA.

&

Encouraging policy makers to promote the right
investment environment, legal and regulatory
frameworks that support rather than impede energy
transition

De-risking of finance and investments for businesses
looking to make investments into clean energy; and
Expanding grids to facilitate safely and surely
variable renewable energy to consumption
Knowledge to empower governments, private sector
and civil society to underscore a demand for rapid
transformation.

Energy Transition
Partnership (ETP)

A unique platform of
government donors,
philanthropies, and partner
governments that supports
policies, projects that
provide de-risking of
renewable energy and
energy efficiency, and smart
grid, and capacity building
for energy transition.




Project Background

e The Philippines has established a mandatory Renewable Energy Certificate
Market (REM) to facilitate compliance to the Renewable Portfolio Standards.

e There is increasing interest from corporations to participate in a voluntary REM
for their net-zero commitments.

e In parallel to this project, there are several other related initiatives such as
voluntary carbon market, an emission trading scheme, and carbon tax.

e The Department of Energy is optimistic that opening a VREM will increase
investments on Distributed Renewable Energy Systems

e The project will analyze the rationale for opening a VREM, understanding REC
supply and demand scenarios, learning from international experience, and
presenting evidence-based recommendations and actionable next steps to the
government. Does establishing a VREM make sense?
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Objectives

The project aims to achieve the following objectives:

Increase renewable energy or net-zero commitments by the private sector
Increase private sector investments in renewable energy projects

Attract foreign investments into the Philippines

Accelerate achievement of the Philippines’ 50% renewable energy target by 2040
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Program Partners

Government Beneficiaries
Direct
e Philippine Electricity Market Corpotation (PEMC)

Indirect
e Independent Electricity Market Operator of the Philippines (IEMOP)
e Department of Energy

Other Stakeholders
e Independent Power Producers
e C(Corporations
e Retail Electricity Suppliers
e Energy Regulatory Commission (ERC)



Scope of Work

Main Components of this Project:

Assessment of Opportunities for VREM in the Philippines
Review of International Experience

Policy Brief on VREM

Disseminations
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Scope of Work and Deliverables

Deliverable 1: Inception e  Work plan, describing the approach to be undertaken
Report including a ° Gantt chart
communications plan e  Any stakeholder mapping necessary
° Donor coordination strategy
e  Project management
° Project risk assessment
e  Results-based Monitoring Framework
e  Communications Plan
Deliverable 2: Supply and e Analysis of demand and supply of Renewable Energy Certificates (RECs),
Demand Assessment of including the policy and regulatory framework surrounding RECs
Renewable Energy e Assessment of the status of REC trading in the country (mandatory and
Certificates (RECs) voluntary)
e Analysis of interactions with other relevant markets
e Impact to the power sector and the Philippines’ energy transition
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Deliverables

Deliverable 3: Review of
International Experience on
RE Certificate Markets

Study the experience of other jurisdictions, especially those implementing both a
mandatory and voluntary trading markets (bidders should propose 5)

e  Operations frameworks

e  Monitoring and verification frameworks

e Impact analyses, particularly with regards to increasing RE capacities

Deliverable 4: Policy Report
on VREM and
Implementation Framework

Prepare a policy report on establishing a VREM (or not) in the Philippines that will be
presented to relevant government agencies that present the cumulative analyses of the
project. It must present key findings and clear recommendations to the government.
° Stakeholder consultation workshops (4)
Key findings and potential impact
Implementation framework options
Cost Benefit Analysis
Policy recommendations and actionable next steps
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Deliverables

Deliverable 5: Dissemination e Dissemination of key project outputs and recommendations to a wider audience
Event and Report e Format and target participants to be finalized with ETP and the benficiaires

e  Targetis 70 participants, to be held in Metro Manila

° Dissemination Event Report
Monthly Progress Report e Spreadsheet-based simple monthly report

e  Final progress report:

o  Summary of lessons learned
o  Recommendations on project’s next steps
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Timeline for the Project

The expected timeline for the project is eight (8) months. Bidders must submit a gantt chart with their
proposed timeline to implement the project.

DELIVERABLES 1 2 3 4 5 6 7 8

1. Inception Report

2. Supply and Demand Assessment for Renewable
Energy Certificates (RECs)

3. Review of International Experience on REC Market

4. Policy Report on VREM and Implementation
Framework

5. Dissemination Event and Report

6. Consultation workshops, meetings, and
post-workshop report
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EVALUATION CRITERIA




Selection Criteria

1. Eligibility and Formal Criteria (Pass/Fail)
2. Qualification Criteria (Pass/Fail)
3. Technical Criteria (Numeric Score)

4. Financial Criteria (Numeric Score)
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1. Eligibility and Formal Criteria

1) Offeror is eligible as defined in Instructions to Offerors, Article 4.In case

of JV, all V. members should fulfill this requirement.

2) Completeness of the Proposal. All required Questionnaires (if any),

Returnable Bidding Forms, and other documentation requested under

the Document Checklist section have been provided and are complete.

3) Offeror accepts UNOPS General Conditions of Contract as specified in

Section IV: Contract Forms.
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2. Qualification Criteria

1) The company should have a minimum 3 years of experience with at least 01 similar
contracts/projects within the related sector. In case of JV, at least one of the JV members
should fulfill this criteria.

2) Offeror must provide a minimum of two (2) customer references (including name, email
address, and phone number of the focal point) within any of the last 3 years. In case of }V,
the customer reference can be accumulated from the JV members.

3) Financial Capacity/financial stability: The bidder has sufficient liquidity, demonstrated by
the ratio of “average current assets / current liabilities” over the last [two (2)] years which
must be equal to or greater than one (1) or the bidder has access to a line of credit or bank
overdraft or other financial means to meet a working capital/cash flow requirement of

250,000 USD (should the bidder be selected).
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2. Qualification Criteria (Con't)

The bidder should submit an audited financial statement/ financial statement verified by
chartered accountant/ Tax declaration statement to the local government, or any similar
documents accepted to the local authorities. In case of a joint venture, annual turnover is

calculated based on the total annual turnover of the JV members.

4) The bidder has an annual turnover of minimum 250,000 USD in any one of the last [five
(5)] years through submitting their audited financial statement / financial statement
confirmed by Chartered Accountant / Bank Statement / Tax declaration statement to the
local government, or any similar local arrangement. In case of a joint venture, annual

turnover is calculated based on the total annual turnover of the JV members.
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3. Technical Criteria

Part 1: Offeror’s Qualification, Capacity and Expertise 20 points
Part 2: Proposed Methodology, Approach and Implementation Plan 35 points
Part 3: Key Personnel Proposed and Sustainability Criteria 25 points
Total Technical Proposal Points 80 points

e The maximum number of points that a bidder may obtain for the Technical proposal is 80.

e To be technically compliant, Bidders must obtain a minimum of 56 points

e Minimum pass score: 70% of maximum 80 points = 56 points
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4. Financial Criteria

The maximum number of points that a bidder may obtain for the Financial Proposal is 20.
The maximum number of points will be allocated to the lowest evaluated price bid. All other
prices will receive points in reverse proportion according to the following formula:

Points for the

Financial Proposal  _  [Maximum number of points for the Financial Proposall x {Lowest price]
of a bid being [Price of proposal being evaluated]
evaluated

Financial proposals will be evaluated following completion of the technical evaluation.

The bidder with the lowest evaluated cost will be awarded (20) points. Financial proposals
from other bidders will receive prorated points based on the relationship of the bidder’s
prices to that of the lowest evaluated cost.
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Cumulative Analysis

1) To select the contractor, a combination of total Technical + total Financial Score
will be used

2) The weight of technical : financial offer is 80:20
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PROCUREMENT TIMELINE




Procurement Timeline

11 Apr 2024 22 Apr 2024 03 May 2024

Tender launched Pre-bid Meeting Deadline for
conducted clarification
03.00 PM 04.00 PM
(BKK time) (BKK time)
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13 May 2024

Deadline for
submission

04.00 PM
(BKK time)

®
08 July 2024

Contract
preparation
and Issuance
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RETURNABLE BIDDING FORMS




Returnable Bidding Forms

Please refer to the RFP_Section_llI_Returnable Bidding Forms

« Corporate Registration Certificate

« Corporate Financial Statement

« Form A:Joint Venture Partner Information Form (optional)

« Form B: Proposal Submission Form

« Form C: Financial Proposal Form

« Form D: Technical Proposal Form

« Form E: Format for Resume of Proposed Key Personnel

« Form F: Performance Statement Form

* Annex 1: Detailed Personnel Proposed

« DRIVE Supplier Sustainability Questionnaire (online questionnaire)
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COMMON BIDDING ISSUES




Common Issues in Previous Bid Submissions

No. | Common Issue

1 Bidder has tried to submit through the
system, but there was no sufficient time to
submit and the deadline pass before bidder
can click “submit”

3 Bidder fails to submit complete information.
Critical documents such as price schedule,
any components of the technical proposal is
missing

3 | 1. Bidder proposes personnel who are not
meeting the education / experience
requirements

2. Bidders’ CVs does not include complete
information of the personnel’s credentials
and only listed the position and company
they worked for

4 Bidder discloses their financial offer in the
technical proposal

Implication

Submission will not be
accepted

Bidder will be disqualified

1. Bidder’s technical score

will be impacted

2. Evaluation panel are not

able to verify if the
personnel meets the
requirements

The bid will be disqualified

Suggestion

Please start your submission process as early as possible. Start
by checking whether your company is registered in UNGM.
UNGM registration might take several days. We suggest you
aim to submit at least 1 day before deadline.

Please ensure you submit all the documents. Please double
check the checklist of the document in the system prior to
making submission.

1. Bidders are encouraged to double check the personnel’s
CVs and their requirements

2. Bidders are requested to complete Annex 1- Detailed
Personnel Proposed

Please only mention your financial offer in Form C: Financial
Proposal Form



No.

Common Issues in Previous Bid Submissions

Common Issue

Bidder overestimated the personnel
allocation, resulting in financial proposal
being extremely higher than the estimate /
available funds

Implication Suggestion

The financial proposal is 1.

not as competitive, and
might result in the proposal
not being selected despite
the strong technical

component 2.

Bidders are suggested to propose personnel aligned with the
Terms of Reference. 1-3 additional personnel might be
added, but adding significant number of additional personnel
tend to inflate the proposal significantly, making it much
higher than it could be

UNOPS always announces the winner of the bid, as well as
the contract value. Bidders are encouraged to check this
information to understand how their financial proposal
compares with the winning bid
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