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PROJECT DETAIL

Introduction of ETP
ETP Partners with governments to move to low carbon 
energy systems in SEA. 

❖ Encouraging policy makers to promote the right 
investment environment, legal and regulatory 
frameworks that support rather than impede energy 
transition

❖ De-risking of finance and investments for businesses 
looking to make investments into clean energy; and

❖ Expanding grids to facilitate safely and surely 
variable renewable energy to consumption

❖ Knowledge to empower governments, private sector 
and civil society to underscore a demand for rapid 
transformation.

 

Energy Transition 
Partnership (ETP)
A unique platform of 
government donors, 
philanthropies, and partner 
governments that supports 
policies, projects that 
provide de-risking of 
renewable energy and 
energy efficiency, and smart 
grid, and capacity building 
for energy transition.



Project Background
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Smart Grid Transformation in the Power Distribution Sector

● Smart grid transformation is hampered by the unavailability of the GIS 
distribution network map due to lack of capacity and technical capability 
within the National Electrification Administration (NEA) and the Electric 
Cooperatives (EC) to utilize the smart grid system for renewable energy 
(RE) system optimization. 

● ETP instigates a holistic approach to smart grid transformation of the 
distribution sector and contributes to the deployment of renewable 
energy (RE) through embedded generation.

● The project will identify the key issues and propose solutions to smart grid 
adoption on the power distribution side, which can allow for more 
variable RE in the network. It will also present a financing framework and 
investment options that the Electric Cooperatives may consider for smart 
grid upgrading. Capacity building activities are integrated accordingly to 
ensure the sustainability of the project outputs and that they can be 
replicated in future smart grid upgrades.

Project components

Component 1: Facilitating Smart 
Grid Transformation

Component 2: Enabling Smart Grid 
Investments

Component 3: Accelerating 
Renewable Energy Deployment 
through Embedded Generation

Objectives
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The project aims to achieve the following objectives:

1. To enable smart grid transformation of the power distribution sector;

2. To contribute to the achievement of the clean energy scenario targets of the Philippines; and

3. To build the capacity and develop the capability of the NEA and the EC’s for smart grid adoption.
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Program Partners

❖ National Electrification Administration

❖ Electric cooperatives

○ QUEZELCO I, AURELCO, ORMECO, 
PALECO, PANELCO I, PELCO III, ILECO 
II, SAMELCO I, SAMELCO II, NORECO 
I, BILECO, AKELCO, LEYECO V, 
DORECO, SIARELCO

 

Scope of Work
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Component 1: Facilitating 
Smart Grid Transformation

Component 2: Enabling 
Smart Grid Investments

Component 3: Accelerating 
Renewable Energy 
Deployment through 
Embedded
Generation

1. Conduct assessment of EC’s 
readiness for smart grid 
adoption vis-a-vis the Smart 
Grid Policy Framework

2. GIS mapping of the 
backbone distribution 
network

3. Capacity building for NEA 
and ECs

4. Presentation meeting to 
NEA

1. Identify financing options 
for smart grid investment

2. Presentation meeting to 
NEA

3. Conduct three Investment 
Forums

1. Identify optimal embedded 
RE system design for the 
EC’s

2. Capacity building for NEA 
and ECs

Facilitate technical working group meetings



Deliverables 
Milestone 1: 
Inception Report

The Consultant shall prepare the project inception report based on the agreed 
timeline of implementation and methodology, and any other agreements made 
during the kick-off meeting. As a deliverable, the Inception Report ensures that 
project expectations are aligned with the understanding of the Consultant. 

The Consultant shall hold and organize the first TWG meeting after the project 
kick-off. Kindly refer to Section II-Scopes of Works para 22.

Milestone 2:
Smart Grid Capacity 
Building for NEA

The Consultant shall plan, organize, and deliver two capacity building workshops for 
NEA on the subjects of GIS map development and its use in smart grid asset 
management and RE embedded generation for an optimized system.

A post-workshop report shall be submitted two weeks after the completion of the 
workshops, documenting the event. 

Deliverables
Milestone 3:
Assessment Report on 
EC’s Readiness for Smart 
Grid Adoption

The Consultant shall conduct assessments of the barriers to smart grid 
transformation and develop pragmatic solutions to address these as part of 
Component 1. The assessment study aims to provide an understanding of the gaps 
and challenges encountered by the ECs in following the Smart Distribution Utility 
Roadmap (SDUR). As a result, the study will recommend pragmatic solutions that NEA 
and the ECs may consider to continue with the smart grid transformation following 
the development of the GIS maps and Investment Plan.

The Consultant shall organize a presentation meeting for NEA (half-day meeting) to 
discuss the key findings of the assessment. The schedule is to be finalized with the 
NEA Office for Technical Services.

Milestone 4:
Report on Financing the 
Distribution Smart Grid 
Investments 

Under component 2, this deliverable recommends financing and investment suitable 
for the ECs smart grid upgrading. These should be consistent with the SDUR and will 
consider the results of the Assessment Study, policies, and regulations that govern EC 
operations, GIS maps as an asset management tool, and EC performance. The 
associated studies shall also consider the nature of a cooperative’s business model, 
as well as its organization under Presidential Decree 269, or as amended. 

A presentation meeting to NEA shall be organized to discuss the key findings of the 
Financing Report. The schedule is to be finalized with the NEA Office for Technical 
Services. 



Deliverables 
Milestone 5: 
Investment Forums

The Consultant shall organize three Investment Forums, in collaboration with NEA to bring 
together ECs, technology providers, financing institutions, and development partners for 
opportunities for smart grid investments. It should be considered as an avenue to present 
the key provisions of Deliverable 4. The Investment Forums will showcase available 
resources and mechanisms for accessing financial and technological requirements for smart 
grid including RE embedded generation, bringing together key stakeholder.

Three Investment Forums shall be organized in collaboration with NEA. In planning for the 
Investment Forum, the Consultant shall work closely with the NEA Office for Technical 
Services and potential host EC to define the theme, develop the agenda, and identify 
potential venue, date, participants, and speakers/presenters

Milestone 6: 
Optimal RE System 
Design Report for 15 
Electric Cooperatives and 
Capacity Building on 
RE-EGF

This deliverable covered under Component 3 primarily aims for the deployment of 
renewable energy embedded generation. It builds upon the results of Deliverables 2, 3, and 
6 (of Components 1 and 2). Using the geodata established from Component 1, the 
Consultant will use these in the RE EGF optimization simulations and ensure that NEA and 
the 15 ECs are capacitated on this subject.

A two-day workshop for each of the 15 ECs shall be planned, organized, and delivered. There 
will be a total of 15 workshops to be organized on RE EGF as there are 15 selected EC 
beneficiaries. There should be at least five participants from each EC, totaling 75 participants 
from the 15 ECs.  Each of the workshops is estimated to be carried out in two full days. At the 
minimum, it shall cover simulations, optimization, and results assessment.

Deliverables 
Milestone 7: 
GIS Maps of the 15 Electric 
Cooperatives and 
Capacity Building

One of the first steps in becoming a smart distribution utility is establishing the 
GIS-based network map of a distribution utility. In doing this, the Consultant shall 
work closely with NEA Engineering Department to establish communication with the 
selected ECs subject to the GIS mapping assistance. The scope of this project is for 15 
pre-selected ECs.

The expected output is the GIS map of each EC and corresponding knowledge 
materials to be referenced for future updating.

A three-day workshop for each of the 15 ECs shall be planned, organized, and 
delivered by the Consultant. This means that there will be a total of 15 workshops to 
be organized on GIS as there are 15 selected EC beneficiaries. There should be at 
least five participants from each EC, totaling 75 participants from the 15 ECs.  Each of 
the workshops is estimated to be carried out in three full days.

Monthly Progress Report In addition to the listed project outputs, the Consultant/ lead Firm shall submit 
monthly progress reports using the provided template. This will be shared during the 
project kick-off stage.



Deliverables Timeline
# Deliverables

Target delivery 
and payment 

date

1 Inception Report Month 1

2 Smart Grid Capacity Building for NEA Month 4

3 Assessment Report on EC’s Readiness for Smart Grid Adoption Month 6

4 Report on Financing the Distribution Smart Grid Investments Month 12

5 Conduct of Investment Forums Month 14

6 Optimal RE System Design Report for 15 electric cooperatives and Capacity Building to the EC’s Month 17

7 GIS maps of the 15 electric cooperatives and Capacity Building to the ECs Month 19

8
Contract Monitoring Monthly Progress Report: In addition to the listed deliverables, the consultant 
will need to provide monthly progress reports as per the provided template which will be shared during the 
project kick-off stage. 

Monthly

Indicative Implementation Timeline
Deliverables Indicative timeline of 

implementation

Inception phase Month 1

Technical working group meetings Months 2, 4, 7, 12, 18

Assessment of EC’s Readiness for Smart Grid Implementation in the 
Distribution Sector and presentation meeting to NEA Months 2 to 6

GIS mapping for 15 electric cooperatives and delivery of related capacity 
building Months 2 to 19

Smart Grid Capacity building for NEA Month 4

Developing the report on Financing the Distribution Smart Grid Investments 
and presentation meeting to NEA Months 7 to 12

Conduct of three Investment Forums Month 14

Simulations for RE Embedded Generation, delivery of related capacity 
building, and development of the RE Optimization Reports Months 15 to 17
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EVALUATION CRITERIA

Selection Criteria 
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1. Eligibility and Formal Criteria (Pass/Fail) 

2. Qualification Criteria (Pass/Fail)

3. Technical Criteria (Numeric Score)

4. Financial Criteria (Numeric Score)



1. Eligibility and Formal Criteria 
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1) Offeror is eligible as defined in Instructions to Offerors, Article 4.In case 

of JV, all JV members should fulfill this requirement.

2) Completeness of the Proposal. All required Questionnaires (if any), 

Returnable Bidding Forms, and other documentation requested under 

the Document Checklist section have been provided and are complete.

3) Offeror accepts UNOPS General Conditions of Contract as specified in 

Section IV: Contract Forms.

2. Qualification Criteria
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1) The company should have a minimum of 5 years of continuous experience in 

delivering similar projects in the past with a  track-record of success. In case of 

JV, at least one of the JV members should fulfil this criteria.

2) Offeror must provide a minimum of two (2) customer references from which 

similar services have been successfully provided, within any of the last 5 years. In 

case of JV, the customer reference can be accumulated from the JV members.

3) Financial Capacity/financial stability: Bidder should have a minimum annual 

turnover of 400,000 USD in any of the past 2 years. In case of a joint venture, 

annual turnover is calculated based on the total annual turnover of the JV 

members.



3. Technical Criteria
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Part 1: Offeror’s Qualification, Capacity and Expertise 20 points

Part 2: Proposed Methodology, Approach and Implementation Plan 32 points

Part 3: Key Personnel Proposed and Sustainability Criteria 28 points

Total Technical Proposal Points 80 points

• The maximum number of points that a bidder may obtain for the Technical proposal is 80.

• To be technically compliant, Bidders must obtain a minimum of 56 points 

• Minimum pass score: 70% of maximum 80 points = 56 points

4. Financial Criteria
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The maximum number of points that a bidder may obtain for the Financial Proposal is 20. 
The maximum number of points will be allocated to the lowest evaluated price bid. All other 
prices will receive points in reverse proportion according to the following formula:

                                 [Maximum number of points for the Financial Proposal] x {Lowest price]
[Price of proposal being evaluated]

Financial proposals will be evaluated following completion of the technical evaluation. 

The bidder with the lowest evaluated cost will be awarded (20) points. Financial proposals 
from other bidders will receive prorated points based on the relationship of the bidder’s 
prices to that of the lowest evaluated cost. 

Points for the 
Financial Proposal 
of a bid being 
evaluated

=



Cumulative Analysis
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1) To select the contractor, a combination of total Technical + total Financial Score 
will be used

2) The weight of technical : financial offer is 80:20

3
PROCUREMENT TIMELINE



Procurement Timeline
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05 Apr 2024 06 May 2024 08 July 2024

Tender launched Deadline for 
submission

11.00 AM
(BKK time)

26 Apr 2024

Deadline for 
clarification

05.30 PM
(BKK time)

Contract 
preparation 

and Issuance

11 Apr 2024

Pre-bid Meeting 
conducted 

12.30 PM
(BKK time) 

4
RETURNABLE BIDDING FORMS



Returnable Bidding Forms
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Please refer to the RFP_Section_III_Returnable Bidding Forms

• Corporate Registration Certificate
• Corporate Financial Statement
• Form A: Joint Venture Partner Information Form (optional)
• Form B: Proposal Submission Form
• Form C: Financial Proposal Form
• Form D: Technical Proposal Form
• Form E: Format for Resume of Proposed Key Personnel
• Form F: Performance Statement Form
• Annex 1: Detailed Personnel Proposed
• DRiVE Supplier Sustainability Questionnaire (online questionnaire)

5
COMMON BIDDING ISSUES



Common Issues in Previous Bid Submissions
No. Common Issue Implication Suggestion

1 Bidder has tried to submit through the 
system, but there was no sufficient time to 
submit and the deadline pass before bidder 
can click “submit”

Submission will not be 
accepted

Please start your submission process as early as possible. Start 
by checking whether your company is registered in UNGM. 
UNGM registration might take several days. We suggest you 
aim to submit at least 1 day before deadline.

3 Bidder fails to submit complete information. 
Critical documents such as price schedule, 
any components of the technical proposal is 
missing

Bidder will be disqualified Please ensure you submit all the documents. Please double 
check the checklist of the document in the system prior to 
making submission. 

3 1. Bidder proposes personnel who are not 
meeting the education / experience 
requirements

2. Bidders’ CVs does not include complete 
information of the personnel’s credentials 
and only listed the position and company 
they worked for

1. Bidder’s technical score 
will be impacted

2. Evaluation panel are not 
able to verify if the 
personnel meets the 
requirements 

1. Bidders are encouraged to double check the personnel’s 
CVs and their requirements

2. Bidders are requested to complete Annex 1- Detailed 
Personnel Proposed

4 Bidder discloses their financial offer in the 
technical proposal

The bid will be disqualified Please only mention your financial offer in Form C: Financial 
Proposal Form

Common Issues in Previous Bid Submissions
No. Common Issue Implication Suggestion

5 Bidder overestimated the personnel 
allocation, resulting in financial proposal 
being extremely higher than the estimate / 
available funds 

The financial proposal is 
not as competitive, and 
might result in the proposal 
not being selected despite 
the strong technical 
component

1. Bidders are suggested to propose personnel aligned with the 
Terms of Reference. 1-3 additional personnel might be 
added, but adding significant number of additional personnel 
tend to inflate the proposal significantly, making it much 
higher than it could be

2. UNOPS always announces the winner of the bid, as well as 
the contract value. Bidders are encouraged to check this 
information to understand how their financial proposal 
compares with the winning bid



Q&A

/unops.org

/company/unops

/unops_official

/unops    

/unops_es    

/unops_fr


