Records of the Q&A session held on 09/04 regarding RFP-UA-24-1 titled “Legal analysis
and systematization of national normative acts governing the protection of cultural
property, to ensure alignment with the relevant international standard setting
instruments”

In English (please see Ukrainian below)

Q: How an organisation can apply / find application form?

A: To apply for the call, an organization needs to familiarize itself with the Procurement
Notice published at https://www.ungm.org/Public/Notice/230219 and request the full RFP

document from Oleksandr Deineko, Senior Administrative Assistant, at
ukraine.desk@unesco.org, and prepare an offer.

The organization will then respond to the Request for Proposals by sending an offer
comprised of a technical proposal and a financial proposal in two separate emails via
electronic submission (e-mail) to the following address: ukraine.desk@unesco.org without
any copy to any other e-mail addresses.

Offers addressed at any other e-mail accounts will be disqualified. Max. e-mail size 10MB,
no later than the EXTENDED DEADLINE of 28.04.2024, 18:00 CEST. This letter is not to be
construed in any way as an offer to contract with your firm/institution. Your proposal could,
however, form the basis for a contract between your company and UNESCO.

Q: Our organization couldn’t find the full RFP. How can we obtain a copy?

A: By following the instructions in the Procurement Notice published at
https://www.ungm.org/Public/Notice/230219, request the full RFP document from Oleksandr
Deineko, Senior Administrative Assistant, at ukraine.desk@unesco.orqg.

For any requests for clarification, please contact:
Darya Levchenko, d.levchenko@unesco.org (technical aspects)
Oleksandr Deineko, o.deineko@unesco.org (administrative & financial aspects)

Q: Could reiterate the timeline of the project and the available budget?

A: In general, it is foreseen that the project should last 9 months (May 2024 — February
2025). The tentative timeline of the project is mentioned on Page 14, in Section 2.
Objective. However, an applying organization is expected to propose an implementation
plan, including the proposed timeline that takes the tentative timeline into consideration but
need not follow the mentioned dates.

UNESCO Kyiv Desk is not authorized to disclose a tentative budget for this RFP. The budget
submitted by bidders (following the Annex V structure, mentioned on Page 20 of the project
document) in the financial proposal email would serve as the basis for the proposal
evaluation according to the Financial Proposal Evaluation Form methodology, described in
detail on Page 7 of the RFP document.

Q: Should the documents be sent by post in addition to the email?
A: Your offer comprising of technical proposal and financial proposal, in two separate emails,
via an electronic submission (e-mail), should reach exclusively via email at the following


https://www.ungm.org/Public/Notice/230219
mailto:ukraine.desk@unesco.org
https://www.ungm.org/Public/Notice/230219
mailto:ukraine.desk@unesco.org

address ukraine.desk@unesco.org without any copy to any other e-mail addresses. Offers
addressed at any other e-mail accounts will be disqualified.

Q: Can an organization with only 2 years of experience submit an offer? However, the
average experience of all proposed experts for the project is 10 years.

A: The organization's experience that would be a winning bidder has considerable value and
will score 150 out of 1000 potential points (as outlined on Page 7 of the RFP). In principle, if
the proposed experts have the necessary experience and have worked both in the
specialized sphere and with international donors, we welcome such applications.

Please note that within the proposed offer, an organization must submit references for at
least three similar projects completed in the past five years. (as per Page 17 of the RFP).

Q: What specific documents the technical and financial offer consists of?

A: The technical offer should comprise all documents mentioned with detailed requirements
on Page 16 of the RFP under 8. Minimum content of proposals.

The financial offer, submitted in a separate email, should contain all documents and
correspond to the details outlined on Page 18 of the RFP under 10. Budget/Basis of fees.
For further requests for clarification, please contact:

Darya Levchenko, d.levchenko@unesco.org (technical aspects)

Oleksandr Deineko, o.deineko@unesco.org (administrative & financial aspects)

Q: Could you provide further details regarding the required roundtables? The RFP's
indication that they can be conducted either in person and/or online could significantly
impact the budget due to the associated costs. May | ask which option you prefer: in-person
or online?

A: No preference. You can provide alternatives in the budget if you foresee a combination of
offline and online activities, and for security reasons, too.

Q: Will the Q&A session be published, and should we include it in the financial proposal
documentation?

A: This Q&A session will be published on the UN Marketplace website, along with the
Procurement Notice, and will also be sent out to all bidders who have requested the full RFP
document at ukraine.desk@unesco.org.

Q: Does the project include only drafting of laws or advocacy and lobbying too? Who will be
the beneficiaries from the state authorities?

A: You can include any activity you see fit, including advocacy and lobbying, if it helps to
achieve all Objectives outlines in Section 2. Objectives as mentioned on Page 14.

Q: Do we usually include a summary of the experts' CVs? Is this acceptable, or would you
prefer to have the complete CVs?

A: We would prefer as full a package of requested documents as possible. But if there’s
some constraint, as in security or sensitivity, you may submit only abridged summarized CVs
at this stage.

In Ukrainian (this is an unofficial translation provided for information only):
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3anucu cecii 3anuTaHb Ta Bignosigewn, wo Biadynaca 09.04 wono RFP-UA-24-1
"lMpoBeaeHHA NPaBOBOro aHanisy Ta cucremMarusadii HalioHanbHUX HOPMAaTUBHUX
aKTiB, WO peryfiolTb OXOPOHY KyNbTYpPHOI CnaaluHWN, Ans rapmMoHisadii 3
BiANOBIAHUMUN MiXKHAPOAHUMU HOPMATUBHUMM iIHCTPYMEHTaMK."

3: Ak opraHisauis Moxe nogaTu 3asBKy / 3HanTw annikauiiHy oopmy?

B: LLlo6 nogaTtu 3asiBKy Ha y4acTb Y KOHKYPCi, opraHisauii HeobxigHO 03HanommTucs 3
OronoweHHAM Npo 3akyniBnto, onybnikoBaHUM Ha CaunTi
https://www.ungm.org/Public/Notice/230219, 3anpocuTi NOBHUIN TEKCT 3anuTy Ha
Mponosuuii (Hagain - 3I) y OnekcaHgpa JenHeko, CTapLioro agMiHiCTpaTUBHOIO aCUCTEHTA,
3a agpecoto ukraine.desk@unesco.org, Ta nigrotyeaTn Npono3uLito.

lMicnsa wboro opraxisadis BianoBiCTb Ha 3anuT Ha NPONO3uLiil, HagicnaeLwKn CBOO
NPOoNo3uLito, LLIO CKNagaeTbCsa 3 TEXHIYHOI Npono3unuii Ta gpiHaHCOBOI Npono3uuii, ABoMa
OKPEMUMIN E€NEKTPOHHUMU NTIUCTaMM B €NTEKTPOHHOMY BUrMSAi HA HAcTYMNHY agpecy:
ukraine.desk@unesco.org 6e3 konin Ha iHLi eNeKkTPOHHI agpecu.

Mpono3uuii, HagicnaHi Ha 6yab-SKi iHLWI enekTpoHHI agpecn, OyayTb ANcKBanidikoBaHi.
MakcumanbHuii po3mip enektpoHHoro nucta 10 MB, He nisHiwe NMOOOBXXEHOIO
KIHLLEBOIO TEPMIHY 28.04.2024, 18:00 3a ueHTpanbHoeBponencLknm Yacom. Llen nuct
He cnig po3rnsaaTy K NPONO3nLi0 YKNacTy KOHTPaKT 3 Bawwolo diipMoto/opraHisaui€eto.
OpHak Balua nponoauuisi MoXke cTaTy OCHOBOI AN YKIaAeHHsT KOHTpakTy Mk Bawloto
komnatieto Ta OHECKO.

3: Hawa opraHisauia He 3morna 3HanTu noBHWUin TekeT 3. AK M1 MOXXeMO oTpumMaTK Noro
Konito?

B: JoTpnmyrounCh IHCTPYKLI B OrONOLLIEHHI NPO 3aKyniBnto, onybnikoBaHoMy Ha CauTi
https://www.ungm.org/Public/Notice/230219, 3anpocite noBHun TekcT 3l y OnekcaHapa
[enHeko, cTapLLoro agmiHiCTpaTMBHOIO acMCTEHTa, 3a agpecoto: ukraine.desk@unesco.org.

Y pasi BUHUKHEHHS Byab-AKMX 3anuTiB Ha po3'dCHEHHS, byab nacka, 3sepTanTecs:
Hap's IleBueHko, d.levchenko@unesco.org (TeXHiYHI NUTaHHSA)
Onekcangp OenHeko, o.deineko@unesco.org (aaMmiHicTpaTuBHI Ta iHaHCOBI acnekTn)

3: Yn He mornn 6 Bu HaragaTu YacoBi paMKku MPOEKTy Ta HasiBHU BromkeT?

B: 3aranom nepeabavaetbes, Wo npoekT TpuBatume 9 micauis (TpaBeHb 2024 - nioTun
2025). OpieHTOBHUI rpadik NPOEKTY 3a3HayYeHu Ha cTopiHui 14, y po3gini 2. MeTa.
OuikyeTbCs, WO opraHisaLiq, ska nogae 3asaBKy, 3anponoHye nnaH peanisadii NPoekTy,
BKItOYao4mM 3anponoHoBaHmi rpadik, KU BpaxoBye OpPiEHTOBHMI rpadiik, ane He
00O0B'A3KOBO MOBWHEH BiAMNOBIAaTU 3a3Ha4YeHMM JaTam.

Bropo FOHECKO B YkpaiHi He Mae NOBHOBaXKeHb PO3KpMBaTW NonepeaHin 6roaxeT Lboro
3anuTy Ha biHaHCyBaHHA. BrogxeT, nogaHui yyacHukamm teHaepy (BignosiaHo Ao
cTpykTypu [logatky V, aragaHoro Ha cTopiHui 20 NPOEKTHOro AOKYMEHTY) B €NTEKTPOHHOMY
nncTi 3 oiHaHCOBOK MPOMO3KLIELD, CryryBaTMmMe OCHOBOK ANS OLiHKK Npono3unil
BiaNoBiaHoO Ao metoaonorii Popmu ouiHKKM doiHAHCOBOI NPONO3nLl, AeTanbHO ONMCaHol Ha
CTOpiHUi 7 aokymeHTa 3[1.



3: Yn noTpibHO HaacunaT AOKYMEHTM NOLUTOI Ha AOAATOK 40 €NEKTPOHHOro nucra?

B: Bawa nponosuuis, Wo CKnagaeTbCcs 3 TEXHIYHOI Npono3uuii Ta diHaHCOBOT Nponosudii, y
ABOX OKPEMUX €NEKTPOHHUX NUCTax, NOBUHHA BYTK HagicnaHa BUKMOYHO €MNEKTPOHHO
nowTot Ha agpecy ukraine.desk@unesco.org 6e3 konin Ha Oyab-AKi iHLI €NEeKTPOHHI
agpecu. MNpono3uuii, HagicnaHi Ha 6yab-SKi iHWI eNeKTPOHHI agpecu, byayTb
aunckBanicikoBaHi.

3: Un moxe opraHisauisi 3 gOCBigoM poboTn nuwle 2 poku nogatu nponosuuito? OgHak,
cepeHin gocsif BCiX 3anponoHOBaHMX eKCnepTiB AN NpoekTy cTaHoBUTL 10 pokiB.

B: [locBig opraHisauii, ika CTaHe nepemMoXLem TeHOEepY, Mae 3HauHy LiHHICTL | Habepe
makcumym 150 3 1000 moxnuemx 6anis nig Yyac ouiHkK (K 3a3Ha4YeHo Ha cTopiHui 7 3M1). B
NPUHLUMNI, SKLLO 3anpOnOHOBaHI ekcnepTy MatoTb HEOOXiAHWIA AOCBIA | NpautoBany SK y
cnevujianisoBaHin cdepi, Tak i 3 MiXKHapOAHUMU JOHOPaMM, MU BITAaEMO TakKi 3asBKMU.

Byab nacka, 3BepHiTb yBary, L0 B pamKax 3anpornoHOBaHOI NPOMNo3uLii opraHisauis noBMHHA
HagaTu pekoMeHgauil Woao WwoHanMeHLe TpbOX aHanoriyHUX NPOEKTIB, 3aBepLUeHnX 3a
OCTaHHI N'aTb pokiB. (BignoBigHO A0 cTopiHkK 17 31).

3: 3 AKnX KOHKPETHO AOKYMEHTIB CKNagaeTbCs TEXHIUHA Ta hiHaHCOBa Npono3unuin?

B: TexHiyHa npono3uuisi NOBUHHA BKIIOMATU BCi AOKYMEHTM, 3a3HadeHi B eTanbHUX
BMMOrax Ha cTtopiHui 16 31 nig nyHkTom 8. MiHiManbHU 3MiCT NPOMO3KLIN.

diHaHcoBa Npono3uis, WO NoAAETLCA OKPEMUM ENEKTPOHHUM JIMCTOM, NOBMHHA MICTUTK
BCi JOKYMEHTM Ta Bignosigatun getansam, BuknageHum Ha ctopidui 18 31 nig nyHkTom 10.
BrogpkeT/6a3oBa BapTIiCTb NOCHYT.

3a gogatkoBMMK po3'acHEHHsIMK, Oyab nacka, 3BepTantecs 4o

Hap'a INesuyeHko, d.levchenko@unesco.org (TEXHIYHI NUTaHHS)

Onekcangp OenHeko, o.deineko@unesco.org (aaMmiHicTpaTuBHI Ta iHAaHCOBI acnekTn)

3: Yn He mornm 6 Bu HagaTtn Binblw geTtanbHy iHopMaLito Woao HEOBXiAHMX KPYTimX
cTonis? BkasiBka B 3anuTi Ha y4acTb Yy KPYrnomMy CTOfi, O BOHN MOXYTb ByTY npoBeaeHi
ocobucTto Ta/abo oHNarH, MOXe CyTTEBO BMAIMHYTK Ha GIOMKET Yepes NoB'a3aHi 3 UM
BUTpPaTU. Yn MOXy A 3anuTaTn, SKOMY BapiaHTy BM HagaeTe nepesary: 0CobnucTomy yn
OHNanH?

B: Hemae BignosigHoi npedepeHuii. Bu moxeTe nepeabaunti anbTepHaTUBHI BapiaHTX B
OroakeTi, AKWwo nepenbadaete noegHaHHSA odnanH Ta OHManH 3axoniB, a TakoX 3 MipKyBaHb
Geaneku.

3: Yu 6yge onybnikoBaHa cecis 3anuTaHb Ta Bignosigen i Ys noTpibHO BkoYaTu 1i B
AOKyMeHTaL,ito diHaHCOBOI Npono3uuii?

B: Lia cecia sanuTaHb Ta Bignosigen 6yae onybnikoBaHa Ha Beb-canti UN Marketplace
pa3oM 3 OrofoLLEeHHAM NPo 3akyniemnio, a Takox byae HagicnaHa BCiM ydacHMKam TopriB, SKi
3anpocunun NOBHUIN TEKCT 3annTy Ha y4acTb y TEHAEPi 32 agpecoro
ukraine.desk@unesco.org.

3: Yu BKNtoYaE NpoeKT nuiie po3pobKy 3aKOHOMPOEKTIB, YM TAKOX afBOKaLilo Ta
nobitoBaHHA? XTO Byae 6eHediuiapamu Big opraHis gepxasHol Bnagn?

B: By moxeTe BkMtouMTU Byab-AKy OiSNbHICTb, SKy BBaXaeTe 3a noTpibHe, B TOMY Ymcni
aZBokaLito Ta NnobiloBaHHS, AKLLO Lie A0NOMOXE AOCAITU BCiX Linen, 3asHadeHnx y Posgini 2.
Llini, sik 3a3Ha4yeHo Ha cTopiHui 14.
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3: 3asBuyanm mu gogaemo pestome ekcnepTie? Yum ue npunHATHO, Ym BM © XOTiNM MaTu NOBHi
pestome?

B: Mu HagaemMo nepeBary sskomora noBHiLLOMY MakeTy 3anuTyBaHUX AOKYMEHTIB. Ane aKLLo
€ NeBHi 0bMeXeHHs1, Hanpuknag, 3 MipkyBaHb 6e3nekn abo KOHDIAEHUINHOCTI, BN MOXeTe
noaaTtu nvwe CKOpoYeHe pe3toMe Ha LiboMy eTani.



