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Timelines
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25 Jan 2024 5 Mar 2024 1 Apr 2024

Tender 
launched

Deadline for 
submission

5 Mar 2024, 5 
PM BKK Time 

23 Feb 2024

Deadline for 
clarification

23 Feb 2024, 5 
PM BKK Time 

Contract 
preparation 
and Issuance

7 Feb 2024

Pre-bid 
Meeting 
conducted 
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PROJECT DETAIL



Introduction of ETP
ETP Partners with governments, private sector and civil 
society to move to low carbon energy systems in SEA. 

❖ Encouraging policy makers to promote the right 
investment environment, legal and regulatory 
frameworks that support rather than impede 
energy transition

❖ De-risking of finance and investments for 
businesses looking to make investments into 
clean energy; and

❖ Expanding grids to facilitate safely and surely 
variable renewable energy to consumption

❖ Knowledge to empower governments, private 
sector and civil society to underscore a demand 
for rapid transformation.

Energy Transition 
Partnership (ETP): 
A unique platform of 
government donors, 
philanthropies and partner 
governments that supports 
policies, de-risking of 
renewable energy projects 
and energy efficiency, and 
sustainable infrastructure for 
energy transition.

 



Project Background
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• PLN holds significant influence over the country's energy transition. To address the 
challenges, PLN established energy transition division as part of its organizational 
restructuring in 2022 that will embark new business opportunities. 

• PLN still faces obstacles and constraints as it enters this new business territory, e.g., the 
procurement of RE and smart grid as part of the energy transition to clean energy. Thus, PLN 
needs to  collaborate with other energy sector players. 

• The objective aims to generate competent human resources from the technical to 
decision-maker level for implementing Indonesia’s energy transition towards sustainability, 
particularly in the electricity sector. 

• The implementing partners will work closely with PLN HR Department and PLN Training Center 
under the guidance from ETP.



Project Details
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Impact

A transformed PLN with empowered 
leadership, informed workforce, and 
aligned strategies driving a successful 
transition to cleaner energy in Indonesia.

Outcomes

Empower Indonesia's main electricity 
company, PLN, and relevant government 
agencies to embrace cleaner energy 
practices, aligning business strategies and 
policies for a sustainable shift.

Outputs

an executive leadership and change 
management program, widespread energy 
transition training for PLN's workforce, and 
exposure to international best-practices and 
standards to achieve PLN's energy 
transition goals.

What: The project empowers PLN to 
transition to cleaner energy sources 
through strategic development and 
organizational change management.

Why: Ensuring sustainability and 
positioning PLN as a proactive player in 
Indonesia's evolving energy landscape to 
reduce greenhouse gas emissions by 
promoting a shift to energy transition 
business.

How: Providing executive leadership 
programs, comprehensive workforce 
training, and strategic alignment with 
international standards, enabling PLN to 
lead the energy transition effectively.



Enabling all PLN employees to 
understand, embrace, and 
contribute to the company's 
shift towards cleaner and 
sustainable energy practices.

Scope of Work 
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Executive Leadership and 
Change Management Program

Empowering PLN's top and 
middle management with skills 
and strategies to drive and 
navigate the energy transition 
effectively.

PLN-Wide Energy Transition 
Capacity Building

Exposure to International 
Best-Practices and Standards

Inform PLN on globally 
successful approaches, aiding 
in the efficient achievement of 
their energy transition 
objectives.

Note:
- Additional support from development partners will enhance the ETP support and cover a diverse array of energy transition topics, 

ensuring employees are well-equipped to actively contribute to PLN's sustainable energy goals.
- Additional support from development partners is welcomed to scale diversify the best practices to different destination, enriching 

the PLN perspective to different best-practises around the world
-



Deliverables and Timeline
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Deliverables 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Inception Report 

Deliverable 2: Detailed Curriculum and 
Course Content for Program 1 and 
Program 2

Deliverable 3: Evaluation and Training 
Enhancement Reports

Deliverable 4: Comprehensive Evaluation 
and Knowledge Preservation

Deliverable 5: Final Report

Monthly Progress Report
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EVALUATION CRITERIA



Evaluation Method 
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1. Preliminary Screening using Eligibility and Formal Criteria (Pass/Fail) 

2. Technical Evaluation using Qualification Criteria (Pass/Fail)

3. Technical Evaluation using Technical Criteria (Numeric Score)

4. Financial Evaluation (Numeric Score)

5. Combined Analysis

6. Background Check/Due Diligence



1. Preliminary Screening - Eligibility & Formal Criteria
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2. Technical Evaluation - Qualification Criteria 
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3. Technical Evaluation - Technical Criteria 
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3. Technical Evaluation - Technical Criteria 
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PREVIOUS NEW



3. Technical Evaluation - Technical Criteria  
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3. Technical Evaluation - Technical Criteria 
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3. Technical Evaluation - Technical Criteria 
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4. Financial Evaluation
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The maximum number of points that a bidder may obtain for the Financial Proposal is 20. The 
maximum number of points will be allocated to the lowest evaluated price bid. All other prices will 
receive points in reverse proportion according to the following formula:

Points for the Financial Proposal of a bid being evaluated =

 [Maximum number of points for the Financial Proposal] x {Lowest price]

[Price of proposal being evaluated]

Financial proposals will be evaluated following completion of the technical evaluation. 
Only the proposals pass the minimum point in the technical evaluation, will be opened on this 

stage.

The bidder with the lowest evaluated cost will be awarded (20) points. Financial proposals from other 
bidders will receive prorated points based on the relationship of the bidder’s prices to that of the 
lowest evaluated cost. 



5. Combined Analysis
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Combination of total Technical + total Financial Score will be 
used to select the firm.

The weight of technical : financial offer is 80:20



6. Background Check/Due Diligence
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Upon completion of the evaluation and  prior to contract 
award, UNOPS shall conduct background checks/due 
diligence on the offeror recommended for award, to 
confirm that the offeror meets the criteria set forth in this 
RFP or as appropriate to the nature of the procurement 
process. 

UNOPS may reject an offeror’s proposal on the basis of the 
findings. 



Common Issue with Past Submission based on Previous Tenders
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No Issue Impact Tips to prevent the issue

1. Bidder fails to submit complete information. 
Critical documents such as price schedule, 
any components of the technical proposal is 
missing

Bidder will be 
disqualified 

Please ensure you submit all the documents. Please double check the 
checklist of the document in the system prior to making submission

2. Bidder submit the financial proposal along 
with the technical proposals and its 
supporting documents for RFP

Bidder will be 
disqualified 

Please double check the checklist of the document in the system prior to 
making submission. There are different tabs under Vendor Submission tab 
to upload the financial offer for RFP tender

3. Bidder fails to submit through the system, 
and submits the proposal through email 

Bidder will be 
disqualified 

UNOPS cannot accept submissions done outside the system. However, if 
you have difficulties in accessing the portal, please let us know so we can 
assist.

4. Bidder has tried to submit through the 
system, but there was no sufficient time to 
submit and the deadline pass before bidder 
can click “submit”

Submission will not 
be accepted

Please start your submission process as early as possible. Start by 
checking whether your company is registered in UNGM. UNGM registration 
might take several days. We suggest you aim to submit at least 1 day 
before deadline



Q&A



/unops.org

/company/unops

/unops_official

/unops    

/unops_es    

/unops_fr


