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SECTION II

EVALUATION METHOD AND CRITERIA


1. EVALUATION METHODS

Background note: A brief description of the project is attached in eSourcing as Section IV -  Brief design details regarding the penitentiary construction. This is a preliminary draft document intended to provide interested suppliers with some background information regarding the construction of the Chisinau Penitentiary

Upon opening of PQ submissions, UNOPS shall proceed to a preliminary examination of the proposals. The preliminary examination will be conducted in accordance with the methodology detailed in subsection 2.1 below. UNOPS may reject any proposal during the preliminary examination which does not comply with the formal requirements set out in this PQ, without further consultation with the prospective bidder.
Submissions which are incomplete, frivolous, clearly not competitive, may, at UNOPS absolute discretion, be rejected or excluded from further consideration at any time during the evaluation, including after preliminary examination.  A bidder may not be permitted to correct or withdraw material deviations or reservations in a proposal after the deadline for PQ Submission. 
All bidders who pass the preliminary examination will be evaluated in accordance with the methodology detailed in subsection 2.2 below.
All Bidders who obtain a “Pass” in all the evaluation criteria will be pre-qualified and may be invited to submit a Bid for upcoming works in Moldova.
UNOPS may request clarification or further information in writing from the bidders at any time during the PQ process. The prospective bidders’ responses shall not contain any changes regarding the substance of their PQ.
UNOPS may use such information in interpreting and evaluating the relevant PQ but is under no obligation to take it into account.

Important note: Only documents submitted in English will be reviewed by the evaluation panel.  Documents in other languages will not be considered unless accompanied by a certified translation. 







2.	EVALUATION CRITERIA 

2.1. Preliminary Evaluation Criteria

A “pass/fail”’ methodology will be used within the preliminary evaluation criteria check.  If a proposal fails on one of the criteria listed below it may be disqualified and will be subject to no further evaluation. However, a non-compliance with certain evaluation criteria may be rectified by the bidders prior to further evaluation of their proposal at the request of UNOPS.  

The Preliminary Evaluation Criteria will be assessed as follows:

1) Completeness of the PQ Proposal: All documents and technical documentation requested below have been provided and are complete:

	Document assessed
	Preliminary evaluation (pass/fail criteria)

	Schedule 1 - Proposal Form
	-> The form is filled out, signed, dated and stamped 

	Schedule 2 - Bidder Details / Eligibility Criteria  
	-> The form is filled out, signed and stamped 
-> The supplier is eligible as defined in Section II
-> Certificates of incorporation and a copy of the company/supplier profile are attached
-> Valid registration Certificate(s)/License(s) as applicable with the regulatory / statutory requirements are submitted
Important: the prospective bidder should meet all the legal requirements to operate in the construction sector in Moldova. In case of a joint venture, at least one of the companies should meet this condition

	Schedule 3 - Organizational Structure
	-> The form is filled out and signed 
-> The requested CVs are attached

	Schedule 4 - Financial Capacity Information to be provided for the assessment
	-> The form is filled out, signed and stamped
-> The financial statements are attached

	Schedule 5 - Capacity, experience in similar works, work in hand and work completed
	-> The form is filled out and signed

	Schedule 6 - Quality, Health and Safety and Environmental management system proposal
	-> The form is filled out and signed

	Schedule 7 - Declaration
	-> The form is filled out and signed

	Schedule 8 - Conflict of interest
	-> The form is filled out, signed and stamped

	Schedule 9 - Dispute details
	-> The form is filled out, signed and stamped

	Schedule 10 (to be filled in only if applicable) - Joint Venture Partner Information Form (if applicable)
	-> The form is filled, signed and stamped




2.2. Qualification Evaluation Criteria

The following schedules will form the basis for the qualitative assessment of the prospective bidder’s capacity.  

	Qualification Evaluation Criteria (pass/fail)
	Supporting document(s)

	Organizational structure
	A detailed description of the supplier’s profile that includes, but is not limited to the areas detailed in “Section II, subsection 2.2. Qualification Evaluation Criteria, Schedule 3: Organizational Structures “ is submitted
	Schedule 3

	
	The key personnel proposed for work execution is mentioned; the qualifications and relevant experience of each of the key personnel proposed, including a CV/resume and diplomas are attached; details of past projects are highlighted in the CVs.
	Schedule 3 & attached CVs

	
	The proposed organizational structure for carrying works - suppliers are to attach a chart indicating the organization structure for carrying out construction works
	Schedule 3& organizational chart

	
	The suppliers/joint venture representatives who are authorized to sign contracts/enter into legal agreements are mentioned. A copy of such authorization is provided.

	Authorization to enter into legal agreement that contains the name/names of the designated representatives

	
	A narrative of your organizational structure proposal, in line with the above requirements set out in Section II and III is provided. The document does not exceed 10 pages.
	Document describing the organizational structure that does not exceed 10 pages

	Financial criteria
	The Applicant should have sufficient liquidity, demonstrated by the ratio of “average current assets / current liabilities'' for the three (3) years within any of the five years ranging between 2018 - 2022 which must be equal to or greater than one (1).
	Schedule 4 &
The applicant must submit certified copies (signed by authorized person and stamped, if stamp is used by company) of following financial statements: 
The latest Audited Financial Statement (Income Statement and Balance Sheet) including: Auditor’s Reports (for international companies) or registered Financial Report at the Statistical Bureau (for local companies) for the past 5 (five) years (2018-2022)
In cases of Joint venture, all joint venture members combined must meet the criteria.

	
	Annual turnover for any one year of the last five (5) years is equal to or greater than USD 20,000,000.
	

	Capacity, experience in similar works, work in hand and work completed
	The supplier has minimum 7 years of proven experience (within the past 10 years) in building construction/rehabilitation/renovation with qualified and adequate human resources, equipment & other logistics support required for the types of works mentioned in “Section II, subsection 2.2. Qualification Evaluation Criteria, Schedule 5: Capacity, Experience in Similar Works, Work in Hand and Work Completed” 
	Schedule 5

	
	Suppliers have the capacity to undertake a contract with the current workload. List of on-going contracts with values is provided; information on how many contracts and of which value they have the capacity to manage simultaneously is provided by the suppliers
	Schedule 5

	
	A list of Key assets that the bidder demonstrate adequate ownership of or access to is provided: list of specialized machinery and equipment owned by the supplier/ leased, including manufacturer and brand (bidders shall indicate whether the equipment is their own or rented and provide documents demonstrating the ownership)

	Schedule 5, list of key assets

	Quality, Health and Safety and Environmental management 

	Quality, Health and Safety and Environmental management proposal as per the requirements set out in “Section II, subsection 2.2. Qualification Evaluation Criteria, Schedule 6 is provided. The document does not exceed 10 pages.
	Schedule 6 that also includes a proposal that  does not exceed 10 pages





Additional information regarding the Qualification Evaluation Criteria, per Returnable Schedule


Schedule 3: Organizational Structures 

The proposal includes details regarding the supplier’s profile, its organizational structure (with details of the management structure, core staff and core skills), as well as shareholders structure, where applicable. This should also include the legal status of the organization/supplier in Moldova

Other information to be included:  years in business, areas of expertise and sectors in construction works where the supplier can demonstrate significant experience, the skills available within the organization and the areas that are often subcontracted, details of projects in Moldova and/or at regional/international level, insurances available

The minimum requirements for the key personnel is specified in the below table. CV’s shall be used to verify the expertise and experience of the bidder’s personnel along with copies of their respective diplomas.

The proposed project team and organizational structure demonstrate the capacity of the bidder’s core team to execute works and should include all essential roles filled with people of the required experience and expertise, possessing construction certificates/licenses/ as required to conduct construction works. 

	No.
	Position Description
	Qualifications and Experience

	

1
	Project Manager/Construction Manager:
To be responsible for the successful management of assigned project, its technical quality, schedule, project staff coordination, client communications, negotiating scopes and fees, billing and client follow-up maintenance
	Education:
· Master’s degree in construction management or similar.
· A combination of Bachelor’s degree with an additional 2 years of relevant work experience may be accepted in lieu of the education requirements outlined above.

Work Experience:
· Minimum ten  years experience in managing or supervising construction activities related to the project requirements on a range of large and diverse construction projects in a developed commercial environment, requiring the coordination of multiple contractors simultaneously is required. 
· Extensive experience implementing works under complex quality and safety plans is essential. 
Other requirements
· Working knowledge of English is required; Romanian language would be an advantage

	2
	Senior Engineer / Project Engineer:
To be responsible for evaluating workmanship and quality, ensuring the project schedule is being met, reviewing any plan discrepancies in the field, coordinating activities between subcontractors and resolving any disputes which may arise on the job site. Ensuring construction activities conducted are in line with the detailed design documentation and relevant construction norms in the country, creates/ maintains quality documentation, such as quality manuals, quality procedures, etc., continuously improving QA inspection process and procedures, and prepares QA/QC reports.
	Education:
· Master’s degree in civil engineering.
· A combination of Bachelor’s degree with an additional 2 years of relevant work experience may be accepted in lieu of the education requirements outlined above.
Work Experience:
· Minimum ten years of relevant professional engineering experience at site. 
· Experience in works related to management of complex construction and reconstruction works with multiple contractors is required.
· Extensive experience implementing works under complex quality and safety plans is essential.
· Deep knowledge and understanding of national building codes and regulations.
Other requirements
· Working knowledge of English is required; Romanian language would be an advantage

	3
	Health & Safety Project Officer
To be fully responsible for the health and
safety of all workers, employees, consultants, public and visitors to the site. The officer shall develop Contractor’s Health and Safety Plan containing specific HS measures for the Contractor and each subcontractor, constantly update it and carry out Health and Safety risk assessments and consider how risks could be reduced and ensure safer construction practices and to prevent dangerous acts that could lead to accidents/injuries on site. Organize and conduct periodic HS training to all workers present on site and ensure that untrained workers don’t have access to the construction site. The Officer shall ensure that all health and safety laws, regulations and relevant authorities’ policies and procedures relating to the execution, completion and remedying of the works are applied. The Officer shall be experienced in the use of proper PPE, safe operating practices in Fall Protection, Electrical Safety, Stairways and Ladders Safety, Material Handling, Storage, Use and Disposal, Scaffolding, Fire Protection and Prevention, Excavations, Hand and Power Tools, Evacuations, etc.
	Education:
· Master’s degree in health and safety in construction  or similar.
· A combination of a Bachelor's degree with an additional 2 years of relevant work experience may be accepted in lieu of the education requirements outlined above.
Work Experience:
· Minimum five years of relevant professional experience at site. 
· Experience in works related to safety and health management of complex construction and reconstruction works with multiple contractors is required.
·  Extensive experience implementing works under complex health and safety plans is essential.
Other requirements
· Working knowledge of English is required; Romanian language would be an advantage

	4
	Electrical Engineer:
To be fully responsible for construction works related to electrical, automation and low voltage systems, to ensure that all relevant electrical activities and materials comply with the required technical specifications and detailed design drawings. He/she shall develop all required shop drawings, quality documents for approval of the materials and method statements. He/she shall be responsible for on-site inspections, coordination with UNOPS engineers regarding all related electrical aspects. He/she should work closely with the other project engineers and coordinate work with other project activities, as well with the electricity supplier. 
	Education:
· Master’s degree in electrical engineering.
· A combination of a Bachelor's degree with an additional 2 years of relevant work experience may be accepted in lieu of the education requirements outlined above.
Work Experience:
· Minimum five  years of relevant professional engineering experience at site. 
· Experience in works related to complex construction and reconstruction works.
Other requirements
· Working knowledge of English is required; Romanian language would be an advantage


	5
	Mechanical & HVAC Engineer:
Should be responsible for construction works related to water supply, sewer, fire protection, HVAC and security systems, ensure that all relevant activities and materials comply with the technical specifications and detailed design drawings. He/she shall develop all required shop-drawings, quality documents for approval of the materials and method statements., He/she shall be responsible for on-site inspections, coordination with UNOPS engineers regarding all related mechanical aspects. He/she should also be responsible for all mechanical related workmanship on site, coordination with architectural and electrical works.
	Education:
· Master’s degree in mechanical engineering.
· A combination of a Bachelor's degree with an additional 2 years of relevant work experience may be accepted in lieu of the education requirements outlined above.
Work Experience:
· Minimum five years of relevant professional engineering experience at site. 
· Experience in works related to complex construction and reconstruction works.
Other requirements
· Working knowledge of English is required; Romanian language would be an advantage






Schedule 4:  	Financial Information to Be Provided for the Assessment. 

1. The applicant must submit certified copies (signed by authorized person and stamped, if stamp is used by company) of following financial statements: 
· The latest Audited Financial Statement (Income Statement and Balance Sheet) including: Auditor’s Reports (for international companies) or registered Financial Report at the Statistical Bureau (for local companies) for the past 5 (five) years (2018-2022)
2. The supplier should has sufficient liquidity, demonstrated by the ratio of “average current assets / current liabilities'' for the three (3) years within any of the five years ranging between 2018 - 2022 which must be equal to or greater than one (1).
3. Annual turnover for any one year of the last five (5) years is equal to or greater than USD 20,000,000
Note to Bidders: Should the currency of the financial statement be in a currency other than USD, the exchange rate used to convert must be based on the UN operational rate of exchange on the 31 Dec of the relevant year.  
Exchange rates are available in http://treasury.un.org/
In cases of Joint venture, all joint venture members combined must meet the criteria.












Schedule 5:	Capacity, Experience in Similar Works, Work in Hand and Work Completed.

1. Minimum seven (7) years of demonstrated experience (within the past 10 years) in building construction/rehabilitation/renovation work with qualified and adequate human resources, equipment and other logistic support required for the construction/renovation works. Interested suppliers should demonstrate experience in construction/rehabilitation/renovation work that includes base building, interior fit-out, mechanical, electrical and plumbing (MEP), furniture, fixture and equipment.  

During the reference period, the interested suppliers performed the following works of the specified type: 
· constructions with important functions, the failure of which involves major risks for society and nature, in limited areas (such as: constructions  of national interest: prisons, courthouses, lyceums, kindergartens and social-cultural buildings with large agglomerations of people) 
· economic operators with specific experience in rule of law/judiciary infrastructure are encouraged to describe in detail their specific experience.
· Experience in the construction of photovoltaic parks should be highlighted, if applicable.

The requested technical and professional capacity covers both the category of new construction as well as the category of existing construction works (modernization, rehabilitation, consolidation, expansion, etc.)

2. Capacity to undertake a contract within current workload. List of on-going contracts with values to be provided with the pre-qualification documentation. Suppliers should also provide information on how many contracts and of which value they have the capacity to manage simultaneously.

3. Key assets that the bidder shall demonstrate adequate ownership of or access to -  List of specialized machinery and equipment owned by the supplier/ leased, including manufacturer and brand (bidders shall indicate whether the equipment is their own or rented and provide documents showing the ownership)


In cases of Joint venture, all joint venture members combined must meet the criteria.


Schedule 6:	Quality, Health and Safety and Environmental management system proposal. 

The applicant’s Quality, Health, Safety and Environmental (QHSE) management system proposal  to demonstrate the organization's ability to manage quality and programmatic aspects of the project as well as the bidder’s capacity to consistently construct the works in a suitably safe manner and the bidder’s environmental management system, to demonstrate the environmental issues involved in carrying out the works and the bidder’s capacity to be able to construct works in an environmentally sound manner.

Optional conditions:,
· the QHSE management system proposal includes copies of certificates of compliance with relevant standards (for example: ISO 9001, ISO 14001, ISO 45001, OHSAS 18001, etc).
· proposal contains QHSE statistics of the supplier for the last 5 years. The records provided should depict information such as (not limited to): incident rate, lost time injury frequency rate, total recordable incident rate, safety training, etc.

Schedule 7:	Declaration 

The bidder’s declaration is correctly filled out.

Schedule 8:    Conflicts of Interest

Bidder shall declare any (if any) actual or potential conflicts of interest which may arise with respect to the project as between:
 
· UNOPS and the bidder; and

· UNOPS and any subcontractor (including consultants) proposed by the bidder

Schedule 9:    Dispute Details.

Bidders shall submit a statement providing details of any current contract dispute and/or arbitral or legal proceeding involving the bidder. The statement shall include details of any dispute which has been, or is reasonably likely to be, referred to formal dispute proceedings (e.g. mediation or arbitration) or is the subject of litigation in any court locally or overseas. This information shall be provided regardless of whether such action has been instigated by the bidder against a client or a client of the bidder against the bidder.

Schedule 10:    Joint Venture Partner Information Form (if applicable)

Only applicable for vendors/applicants who are submitting the documents as Joint Venture.
If the proposal is submitted as Joint Venture, along with the duly filled in Schedule 10, a 1 page document describing the nature of the joint venture / Consortium/ Association, legal status in Moldova and in particular details regarding the history of the joint venture, if any, should be submitted.
Qualification criteria such as specific experience requirements and turnover requirement refer to all joint venture partners combined, whilst eligibility criteria are per each joint venture partner. All documents must be submitted in the name of the leading partner.
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