
The Sanitation Economy & Menstrual Hygiene Marketplace

SHF Theory of Change
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standards, regulations 

and systems
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and menstrual hygiene 
economy access and 

sustainability
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building & data
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Increased market size (KPI 5) 

Inclusive access to sanitation, hygiene & 
MHH market products and services (KPI 6)

Sustainable and environmentally friendly 
market products and services (KPI 7)

Universal access to 
sanitation, hygiene & 

MHH (KPI 1-3) 

Human development 
impact on the 

environment, health, 
education, economic 

well-being, gender 
equity, and jobs 

(KPI 10)

Which 
directly 
leads to…

…with a focus on 
women and girls, and 
vulnerable 
populations 

SHF 
Investment 
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Grant 
Funding

Creates an enabling 
environment for…

Directly 
facilitates…

Strengthened national data to support 
sanitation, hygiene & MHH access, systems, 

and investments (KPI 9)

Strengthened government systems to 
support investments in sanitation, 

hygiene & MHH (KPI 8)

Increased total investment (KPI 4)

Building 
women-responsive 

enterprises

Systems 
outcomes

Directly 
facilitates…

Inputs Outputs Outcomes Impact

Women and girls with 
increased agency and 
power to realise their 

sexual and reproductive 
health, complete their 
education, and access 

and retain jobs

Working 
with leaders 
and agencies 
at all levels on … 

Investment cases & 
financing strategies

Directly 
facilitates…


