UPDATED THEORY OF CHANGE FOR KfW ACTIONS UNDER THE RESILLIENT EDUCATION PROGRAMMING IN NORTHEAST NIGERA

Knowledge Generation

and Management/

Data & Evidence

Lack of data on schools and situation of
children (if available, data — unreliable)
Projects not based on reliable data and
indicators; National Index Framework
(NIF) aligned with SDG4 that monitor the
education sector

System Strengthening

Low capacities in disaster risk response prac-
tices

Poor systems and inadequate financing
Non-Implementation of Policy-related deci-
sions for education (inclusiveness, girls’ edu-
cation and ECD)

Need to strengthen coordination mechanism
among major Government education service
providers (SUBEB, SMoE, SAME, SMoRA)
Non-operationalization of Education Man-
agement Information System (EMIS) to sup-
port the priorities of SDG4

e System strengthening through training of 900
School-based Management Committee (SBMC),
(planning and Disaster Risk Reduction (C/DRR);
based on risk assessment and plan provision of
funds to make schools safer: fence) benefiting
4,500 members

e Strengthening Education Management Infor-
mation System (EMIS) including capacity building
for 60 key SMoE/SUBEB senior staff and 10 tech-
nical education EMIS staff Support State Universal
Education Board-State Ministry of Education (SU-
BEB/SMOE) in developing EduTrac which will be
used as survey tool to collect data gap from schools
using SMS messages and as governance monitoring
tool to improve accountability

Output 6:

Edu Trac system for monitoring
and improved governance and
accountability is in place and
functional

Output 5:

A comprehensive Education
management Information System
(EMIS) is strengthened and func-

Quality
Education

Learning
Outcomes

Learning gap for children traumatized by
conflict, displacement, and protracted cri-
ses

High number of unqualified teachers
Non-deployment of new teaching & learn-
ing methods,

Weak learning outcomes among children
Curriculum (knowledge-oriented)
Inadequate Capacity/Measurements of
quality in Nigeria

Poor learning and low indicators of learn-
ing outcomes

e Scaling up of Teacher Training under Teaching at
the Right Level (TaRL) model to reach 4,000 teach-
ers

e Conduct a comprehensive analysis of the teaching
workforce for Basic Education (teachers’ status,
motivation and performance) Links to the profes-
sional development of teacher, recruitment, de-
ployment and support policy

 Capacity building of 350 master trainers on pre-ser-
vice and in-service teacher training provisions and
Education-in-Emergency/Conflict Resolution with
an outreach of 7,250 teachers

o Strengthening quality ECD capacity of 50 key stake-
holders including parenting skills and integrated
ECD cross-sectoral models reaching 5,000 pre-
school children and 10,000 parents

e Institutionalize a system of psychosocial sup-
port/Mine Risk Education at state level

Output 3:

School-based management com-
mittees plan and maintain a safe
and healthy learning environment
in schools with increased commu-
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Output 2:

Teachers increased capacity to
deliver quality learning at pre-
primary and primary levels

Access/Education in

Emergencies (EiE)

Coordination

Weak, inadequate, poorly maintained basic
services/facilities overwhelmed by increased
demand

Poverty and social norms affecting schools
enrollment

Non-operationalization of pre-school
education

Huge number of out-of-school children

Low access to education

Lack of access to education to the most vul-
nerable groups (IDPs, girls, disabled children)
Lack of EMIS which means we don’t know ac-
cess by thematic (children with disability, vul-
nerable children; girls, IDPs)

Weak coordination lead to duplication and
overlapping of interventions

® Rehabilitation of 238 schools ((Phasel- 120 and
Phase2-118 schools) including gender-segregated
WASH facilities, ensuring adequate supply of safe
drinking water and classrooms furniture in targeted
schools in conflict-affected area including hand-
washing facilities and hygiene education/practice
reaching 210,000 children

e Essential education supplies for both 1,600,000
children and their teachers in conflict affected LGAs

© 8,000 girls as part of Girls for Girls (G4G) groups de-
velop life skills and support to remain in school and
mentoring and role modelling of G4G girls in 900
schools

e Training for 7,000 boys and 8,000 men in 900
schools as champions for girls’ education and gen-
der / positive masculinity

o Educating communities including 250,000 youth
and children through radio (C4D) and support en-
rolment drive campaigns to reach 1,000,000 chil-
dren.

Output 4:

Inclusive quality basic educa-
tion system, targeting boys and
girls, strengthened at school,
LGA and State levels

Output 1:

Conflict-affected children and
adolescents have increased ac-
cess to quality education in
safe and healthy learning envi-
ronment

Well-informed educa-
tion system leveraging
resources and advocat-
ing for education policy
reforms, policy changes,
system building & devel-
opment of accountabil-
ity frameworks

Strengthened and func-
tional systems at state
and school levels with in-
creased community par-
ticipation in education

Quality and equitable
basic education for girls
and boys with improved
results of children’s
learning

= Increase access to edu-
cation and learning op-
portunities in safe envi-
ronments with im-
proved child readiness

= Girls and boys acquire
foundational and trans-
ferable skills for em-
ployment opportunities
for youngsters
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