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Technical Assistance for the Rollout of the COVID-19 mSupply Module
for COVID-19 Commodities in Priority Provinces in Papua New Guinea

This consultancy is requested by:

Unit: WHE/COVID-19 & PHA
Division: WCO PNG
1. Purpose

The general objective of this technical assistance is to support Papua New Guinea, specifically the
National Control Centre (NCC), in rolling out the COVID-19 mSupply Module for COVID-19
commodities in priority locations and provinces. Specifically, this APW aims to:
e Conduct (re)assessment of the COVID-19 supply chain in these locations
e Install mSupply mobile at locations that already use mSupply Remote connection
e Conduct refresher training for mSupply desktop for the COVID-19 NCC Logistics Team
o Develop adashboard to capture national and provincial COVID-19 commodities inventory and
mSupply utilization
e Monitor weekly the COVID-19 m-Supply module utilization of the module, and the national
and provincial inventory.

2. Background

The mSupply software is a Logistics Management Information System (LMIS) that allows real time
reporting of end user consumption data that can improve quantification and forecasting of drugs and
other health commodities. Since its endorsement in 2013 by the National Department of Health as
the country’s LMIS, the system has been rolled out to various national facilities, regional and provincial
medical stores, health facilities, provincial disease control offices, TB Basic Management Units, ART
clinics and vaccine stores.

During the COVID-19 pandemic, the COVID-19 mSupply Module was introduced to support the
pandemic response through more effective monitoring, reporting and coordination of essential
lifesaving commodities. If used properly, this LMIS will be able to fill in the gaps in product selection,
guantification, procurement and distribution. This technical assistance will be able to improve supply
management of COVID-19 items with adequate engagement of the Area Medical Stores and additional
focus on the Provincial Health Authorities of priority provinces.

3. Planned timelines (subject to confirmation)
Start date: 01 October 2022
End date: 31 March 2023

4. Work to be performed
Method(s) to carry out the activity

The supplier/APW partner, in coordination and close collaboration with the WHO OSL Team Lead,
WHO Technical Officer for Pharmaceuticals, and NDOH Medical Supplies Procurement and
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Distribution Branch, will undertake a programme of work to support the rolling out of the COVID-
19 mSupply Module for COVID-19 commodities in fourteen (14) priority locations/provinces,
identified for their potential to improve supply management and reporting. These include: (1) NCC
warehouse; (2) Central Province; (3) Hela Province; (4) Western Province — Daru; (5) Western
Province — Kiunga; (6) Autonomous Region of Bougainville; (7) Enga Province; (8) Eastern
Highlands Province; (9) Milne Bay Province; (10) Western Highlands Province; (11) New Ireland
Province; (12) East New Britain Province; (13) Madang Province; and, (14) West Sepik Province.

Activities for each of the locations will include the following:
1. Conduct of (re)assessment of the COVID-19 supply chain
2. Installation of mSupply mobile at locations that already use mSupply Remote connection and

provision of support for its use
3. Conduct of refresher training for mSupply

4. Development of a dashboard to capture national and provincial COVID-19 commodities

inventory and mSupply utilization

5. Monitoring of performance of NCC stores in mSupply
6. Generation of weekly store performance and inventory monitoring report submitted to the
NCC and the NDOH Senior Executive Management

7. Provision of system support

Output/s

Output 1: Rollout of the COVID-19 mSupply Module in the identified locations/provinces

e Deliverable 1.1: (Re)Assessment of the COVID-19 supply chain

e Deliverable 1.2: Installation of mSupply mobile
e Deliverable 1.3: Refresher training for mSupply
[ ]

Deliverable 1.4: Report (for each location) that outlines the COVID-19 supply chain
assessment, mSupply installation status and training details

Output 2: mSupply monitoring and system support

e Deliverable 2.1: Dashboard to capture national and provincial COVID-19 commodities

inventory and mSupply utilization

e Deliverable 2.2: Weekly store performance and inventory monitoring reports

mSupply installation status and training details)
for the last lot of 5 locations/provinces AND
monitoring reports with invoice

Deliverables % of payment Target Date
Countersigned contract 40% 01 October 2022
Reports (COVID-19 supply chain assessment, 20% 30 November 2022
mSupply installation status and training details)
for the first lot of 4 locations/provinces AND
monitoring reports with invoice
Reports (COVID-19 supply chain assessment, 20% 31 January 2023
mSupply installation status and training details)
for the second lot of 4 locations/provinces AND
monitoring reports with invoice with invoice
Reports (COVID-19 supply chain assessment, 20% 31 March 2023

5. Technical supervision
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The selected organisation will work under the supervision of:

Responsible officer: Mr Roderick Salenga, Technical Email: salengar@who.int
Officer — Pharmaceuticals
Manager: Ms Anna Maalsen Email: maalsena@who.int

6. Specific requirements

Qualifications required:

e Essential: Education and training in information technology, logistics management,
pharmaceutical supply chain, public health or related fields

Experience required:

e Essential: Relevant professional experience in the use of mSupply LMIS
e Desirable: Previous experience working with health authorities and public health decision
makers in PNG

Technical skills and knowledge:

e Essential: Demonstrated expertise in the installation and use of mSupply

e Desirable: Successful engagements and projects with the NDoH or in PNG previously; knowledge
of the health system and the pharmaceutical subsystem of Papua New Guinea

Language requirements:
e Fluent in written and spoken English

7. Competencies
e Producing results
e Communicating in a credible and effective way
e Moving forward in a changing environment
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