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UNITED NATIONS CHILDREN’S FUND
SUDAN COUNTRY OFFICE
TERMS OF REFERENCE (TOR) FOR INDIVIDUAL CONSULTANTS AND INSTITUTIONAL
CONTRACTORS

Project/Program Title: Strengthening Health System and Scaling up Prevention and
Treatment of Malaria in Sudan 2021-2023

ol

Position Title/Services Description: Provision of In-country Logistics for the 2022 Sudan LLINs
Mass Campaign

Duration of Contract: 8 Months

Duty Station: 13 States in Sudan

AWP Reference Details: Global Fund Cost Sharing Agreement (CSA)

Supervisor: Supply & Logistics Manager

1. Background:

In March 2018, the FMoH and UNICEF UNICEF SCO signed the Cost Sharing Agreement (CSA) in
connection with the Global Fund (GF) supported “Scaling up prevention and control of Malaria in Sudan-
Resilient and Sustainable Systems for Health (RSSH}-Malaria Project”.

18,392,689 LLINs will be distributed during the 2022 mass campaign planned for Sudan. This will cover 13
states and will be in 2 phases:
Phase 1: West Darfur, East Darfur, South Darfur, South Kordofan, West Kordofan, Centre Darfur,
North Darfur
Phase 2: Kassala, Gaderif, North Kordofan, White Nile, Khartoum, Blue Nile

2. Purpose of Assignment

Provision of In-country Logistics for the 2022 Sudan LLINs Mass Campaign in13 states
(Transportation/insurance from Port Sudan to States, Warehousing services/insurance/security at state level,
Transportation/ insurance from states to localities, weekly inventory and daily truck movement reporting and
reverse logistics for the entire campaign)

3. Basic Objectives of Contractor Services
1. Provision of transportation/insurance from Port Sudan to 13 States
2. Provision of warehousing services/insurance/security at state level (13 locations)
3. Provision of transportation/ insurance from states to localities

Objective 1: Transportation from Port Sudan to States (Separate Phase 1 & Phase 2)

Key Activities/Tasks Output(s)/Deliverable(s) Expected Time frame
A. Transportation from Port Sudan to 1.1 Provision of required trucks | 1 day on receipt of email request
States 1.2 Daily reports Daily

B. Insurance during transit

Evaluation Criteria:
1. Being our current Transportation LTA holder, please provide your guotation in reference to the current LTA rates

and clearly indicate discounts accordingly
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2. Please note 40' Containers carry est. 50,000pcs of bed nets for purposes of estimating number of trucks
=B Time-needed to provide trucks at Port Sudan upon receipt of request from unicef

“I'Objective 2: Warehousing services at State Level

Key Activities/Tasks Output(s)/Deliverable(s) Expected Time frame
A. Secured (guards etc) and standard | 2.1 Secure adequate storage ETA attached
storage services per state facilities
B. Insurance services per state 2.2 Insurance certificates per Insurance effective date: arrival of
state to be provided as proof bednets at state level to dispatch to
z of insurance localities to avoid double insurance

Evaluation Criteria:
1. _Indicate monthly cost for rental services per state

2. Indicate size of warehouse proposed, location and photos if available (details of weight and volume attached for
Phase 1)

| Objective 3:-Provision of transportation from states to localities (Separate Phase 1 & Phase 2)

KeyfActivitiesIT asks | Output(s)/Deliverable(s) Expe(_:ted_Time frame B
A. Transportation from Port Sudan to 1. Provision of required trucks | » 1 day on receipt of email request
States 2. Daily reports e Details of this will be confirmed

B. Insurance during transit closer to the campaign dafes

Evaluation Criteria:
1. Being our current Transportation LTA holder, please indicate discount in your proposal
2. Time needed to provide a truck at Port Sudan upon receipt of request from unicef
3. Given the nature of the road network, please indicate appropriate truck capacities to the different localities

4. Estimated cost of Contractor Service and WBS and Grant: (For Internal Planning purposes)
usD

# Line Item Estimated Budget (USD)

S| W R

WBS and Grant — Global Fund CSA

Payments will be made as per measured deliverables ref {o the deliverables and attached
documents .
5. Amount budgeted (Overall Approved Budget in AWP Activity)
« USD
6. Specialized knowledge/experience/expertise required for the assignment:

» Ability to provide of weekly inventory and daily truck movement reporting (indicate system of
reporting in your proposal
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+ Provide a reverse logistics plan for the entire campaign (Phase 1 & Phase 2)

7. General Terms and Conditions of the Contract:

Under the consultancy agreements, payment is deliverable based as defined in the ToR

All remuneration must be within the contract agreement.

No contract may commence unless both UNICEF and the Contractor sign the contract.

Mention is it as per the General Terms and Conditions of the Contract.

Mention “Grace Period” for submission of deliverables, after which payment will not be processed

8. Prepared by Logistics Specialist:

Section: Supply & Logistics, Operations Nr e and Title: Ama%aba, Logistics Specialist
Signature: Date: i E;T.’LOD.Z
9. Reviewed by Section Chief:
Section: Supply & Legistics, Operations Name and Title: Paul Ongaya, OIC Supply & Logistics
Manager Signature: = Date: efop (o 12l
FT ‘ T

O U
10. Approved by:

“I hereby certify that the output/deliverables are clear and specific”

Name and Title: Mohammed Ahmed Hassan, Dep Representative Operatio

L @Lf/o L// Q/OL.Z Signature: ()/17 {

ADD PAGES IF REQUIRED.
Attached Documents:

Road Transportation details from Port Sudan to States
Storage Plan Details

Phase 1 Localities (Transportation from state to localities)
Phase 2 Localities (Transportation from siate to localities)

S e
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2022 LLINs Mass Ccampaign (Permanent 2) Phase 1

TRANSPORT DETAILS FROM PORT SUDAN TO 13 STATES

No (Supplier State Quantity Expected Arrival Date Transport from Port
at Port Sudan Sudan to 13 States
(+Insurance)
431,000 06-Apr
1 |Vestergaard [West Darfur 431,621 7-Apr
427,379 06-Apr
2 |Vestergaard |East Darfur 206,948 7-Apr
430,000 06-Apr
430,000 06-Apr
430,000 22-Apr
3 |Vestergaard |South Darfur 91,993 s )
430,000 02-May
500,000 02-May
248,972 10-May
278,000 02-May
430,000 15-May
430,000 30-May
4 |Vestergaard |South Kordofan 140,000 30-May
114,550 01-Jun
430,000 01-Jun
430,000 05-Jun
5 |Vestergaard |West Kordofan 430,000 22_Jun
120,732 6-Jul
500,000 15-Apr
6 |Vestergaard |Centre Dafour 208.007 6-Apr
336,073 10-May
500,000 17-Jun
7 |Vestergaard |[North Dafour 294,725 06-Jun
500,000 07-Jul
9,600,000

Safenet & Yorkool (Phase 2)
No |Supplier State Quantity Expected Arrival Date

at Port Sudan
386,100 July 2022
. 386,100 July 2022
1 Mainpol [North Kordofan 386.100 July 2022
413,685 Aug 2022
429,000 Aug 2022
2 Mainpol |Khartoum 386,100 Aug 2022
189,261 Aug 2022
429,000 Sep 2022
- 386,100 Sep 2022
3 Mainpol |Kassala 343 200 Sep 2022
380,473 Oct 2022
4 Mainpol |Buffer 284,881 Oct 2022
4,400,000
No [Supplier [State Quantity Expected Arrival Date
at Port Sudan

1 |Yorkool North Darfur 197,192 June 2022

433,000 June 2022

: . 433,000 June 2022

Vit Nile 433,000 June 2022

2 |Yorkool 316,754 June 2022
. 433,000 July 2022
3 |vorkoo  [BueNie 389,525 July 2022
433,000 July 2022
. 433,000 July 2022
Gegarif 433,000 Aug 2022
229,626 Aug 2022
4 |Yorkool Buffer 228,592 July 2022

4,392,689







Permanent 2 Type Bednets - Storage Plan

No |Port Of State Total Qty Per Quantity Bales |[Gross WT CBM Expected Arrival at
Discharge state (Kgs) State Level

431,000 8,620 249,980 786.67

1 | Port Sudan |West Darfur 862,621 431601 8.632 550.340 787 80 May-22
427,379 8,548 247,880 780.06

2 | Port Sudan |(East Darfour 834,327 206,948 8.139 236.030 22 77 May-22
430,000 8,600 249,400 784.84
430,000 8,600 249,400 784.84
430,000 8,600 249,400 784.84
430,000 8,600 249,400 784.84

3 | Port Sudan [South Dafour 2,838,965 278,000 5.560 161,240 507 41 Jun-22
91,993 1,840 53,356 167.91
500,000 10,000 290,000 912.61
248,972 4,979 144 404 454 .43
430,000 8,600 249,400 784.84
430,000 8,600 249,400 784.84

4 | Port Sudan |South Kordofan 1,114,550 140,000 2.800 81,200 255 53 Jun-22
114,550 2,291 66,439 209.08
430,000 8,600 249 400 784.84
430,000 8,600 249,400 784 .84

5 | Port Sudan |West Kordofan 1,410,732 430.000 8,600 549400 =84 84 Jul-22
120,732 2,415 70,025 220.36
500,000 10,000 290,000 912.61

6 |Port Sudan [Centre Dafour 908,007 208.007 8.160 536,644 74470 May-22
294,725 5895 170,941 537.94
336,073 6,721 194,922 613.41

7 | Port Sudan |North Dafour 1,630,798 500,000 10.000 290000 912.61 Aug-22
500,000 10,000 290,000 912.61

9,600,000 9,600,000







Phase 1 Localities

States Localities Quantity |Transport Cost from State
to Localities (+insurance)
Kadogli 107,472
Eldalang 148,801
Elgoaz 103,254
Rashad 73,645
Abu gebaha 160,914
Talowdi 24,341
Elreif Elshargi 51,755
Gadeer 48,568
Dalamy 8,247
South Kordofan Tadamon 70092
Ellyre 33,999
Habeela 48,586
Elahasia 111,747
Abo Karshola 77,159
Heban 7,479
Um Doreen 19,156
Elboram 18,435
Total 1,114,550
Elfola(Elsalam) 87,012
Elnhood 205,133
Elkhwai 90,250
Abu Zabad 124,773
Wad Banda 131,364
Gebash 141,894
Elodeya 123,245
West Kordofan Babanosa 79,432
Abyei 70,855
Lagawa 94,657
Kailk 72,196
Eldbab 74,600
Elmaram 36,754
Elsunot 78,567
Total 1,410,732
El Genaina 286,301
Habiela 62,486
Baida 60,217
Four Branga 73,184
West Darfour Sierba 74,253
Karienak 244 715
Klubs 31,259
Gabal Moon 29,706
Total 862,621
Zalienga 218,532
Bandas 56,915
Makgar 71,670
Um Dokhon 90,064
Wadi Salih 157,911
Centre Darfour = 82.965
West Jabal Mara(Nieertati) 64,691
North Jabal Mara 90,664
Center Jabal Mara 74,595
Total 908,007
Elfasher 345285
Um Kdada 93,481




Kbkabia 127,272
Kotum 137,355
Malit 121,478
Dar Elslamm 89,354
Elkoma 19,006
Kalmindo 58,455
Elleet 72,755
North Darfur Eltwesha 73,020
Elsreef Beni Hessan 64,358
Saraf Omra 130,618
El Malha 66,306
Elteena 38,160
Ambro 36,309
Taweela 80,931
Elwaha 33,060
Krnwai 43 585
Total 1,630,798
Nyala 626,783
kass 282,658
Shataia 34,123
Ed Elfrsan 230,310
ktela 67,999
Kbom 126,708
Elwahda 14,069
Reihad Elbrdy 127,141
Um Dafog 37,829
Damso 76,994
Elsonta 40,406
South Darfour Elrdoom 116,570
Tulis 92,243
Buram 91,037
BIil 308,234
Greeda 115,188
Elslamm 167,593
Netega 75,098
Mrshang 100,898
Sharg Gabal Mara 56,382
IDPs 50,702
Total 2,838,965
Eldeen 182,038
Adela 44 566
Ab Karnaka 50,024
Sheria 49,009
Yasien 126,007
East Darfour Aslaia 56,189
Elfrdoas 121,172
Bahr Elarab 137,208
Abo Gabra 68,114
Total 834,327




Phase 2 Localities

States Localities Quantity Transport Cost from State to
Localities (+insurance)
North Darfur Elfasher 197,192
Kassala 294,326
Riefi Kassala 176,404
Gareb Kassala 80,536
Riefi Elgirba 96,123
Hamashkoreeb 52,154
Kassala Tulkook 55,406
New Halfa 204,337
Riefi Nahr Atbara 120,096
Wad Elhielo 73,674
Aroma 92,331
North Eldalta(wagara 96,194
Total 1,341,581
ElFaw 196,061
El Gadarif 295,845
Gal El Nahal 77.954
East El Galabat 122,113
West El Galabat 154,423
El Gorisha 116,299
Gadarif El Botana 32,142
Central El Gadarif 91,239
El Fashga 138,245
El Rahad 161,210
El Mafaza 76,433
Basonda 66,662
Total 1,528,626
Sheikan 390,395
Um Rwaba 354,021
Umdarn 78,114
Elrahad 167,803
North Kordofan Bara 184,433
West Bara 175,880
Swdarey 98,218
Gabart Elsheikh 123,121
Total 1,571,985
Kosti 236,416
Rabak 231,782
El Gbleen 177,698
El Dweam 278,056
. . El Gteena 202,765
Whit)ile Um Remta 94.994
El Salam 108,531
Tandli 157,424
Goly 128,088
Total 1,615,754
Jabal Awlya 318,377
Bahry 160,037
Sharg Elneel 135,271
Kh Om badda 131,855
E el Omdurman 42013
Khartoum 86,545
Kararie 130,263
Total 1,004,361
El Damazine 274,250




Blue Nile

El Rosaries 332,727
Bawu 31,702
Giasan 78,384
El Kormouk 27,200
El Tadamoun 78,262
Total 822,525

18,392,689




