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        Date 14 Feb 2022 
 
Questions and Clarifications #1 
 

RFPS-DAN-2022-503428: Implementation of the SCM Professionalisation Framework in Nigeria 
 
 

Q# Question UNICEF Response 

1 Are there indications of the sample size of stakeholders 
to be analyzed as mentioned in the RFP? This is useful 
for the efforts estimation and consequently our fees. 

The sample size will be determined as part of the 
stakeholder analysis which is the first activity 
listed in the ToR. If it’s helpful, the stakeholders 
would focus on local institutions, including 
academic institutions, vocational schools, as well 
as the USAID mission and the UNICEF country 
office. Not all donors or implementing partners 
working in supply chains will be relevant for this 
stakeholder analysis.  

2 The scope of work includes workshops facilitation. Can 
we safely assume that the administration and logistics 
costs for the workshops should be part of our 
commercial proposal? 
 

Yes 

3 The project office location was not mentioned in the 
RFP. Kindly provide. 
 

People that Deliver is based in Copenhagen, 
Denmark. 

4 As was stated in the objective of this exercise it to' 
implement the first phase (advocacy & defining the 
scope) necessary to complete a supply chain 
improvement in Nigeria -some of this assignments's 
deliverables include, a validation workshop,a project 
charter & an implementation plan for Nigeria. 
We have been unduly bewildered regarding the 
foregoing for the following reasons: 
-Adamawa, Bauchi & Kebbi which were selected as the 
study sites do not constitute the main  Nigeria's Supply 
Chain Centres in comparison with the Oshodi Lagos 
Central Stores, or the other Zonal Stores. 
 With reference to the 'Ajulo, Vincent, Fatiya, Asherin,et 
al 2015, Nigeria National Supply Chain Assessment 
Results,A Review of the Public Health Supply Chain for 
Nigeria, Arlington, Va: Supply Chain Management 
System & the USAID /Deliver Project Task Orders 4 &7, 
only Bauchi featured marginally in that Report. 
From the foregoing, could you please provide us with the 
specific guidelines that would enable us to situate this 
assignment more clearly? 

 Just one validation workshop will be done and 
the service provider should identify the best 
location for greatest reach/impact 

 For the question on Adamawa, Bauchi, and 
Kebbi, this is not referenced in the terms of 
reference and it is not related to this activity 

 For the question on the A Review of the Public 
Health Supply Chain for Nigeria, again this was 
not referenced in the terms of reference and 
it is not related to this activity  

 The approach should follow the methodology 
outlined in the the PtD Supply Chain 
Management (SCM) Professionalisation 
Framework which is described in section 1 of 
the ToR.  

 
 

 


