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TERMS OF REFERENCE
for

ESTABLISHMENT OF A LONG-TERM ARRANGEMENT TO IMPLEMENT THE PROJECT GIGA “
ACCELERATE” SCHOOL CONNECTIVITY IN SIERRA LEONE

1. BACKGROUND

The fundamental mission of UNICEF is to promote the rights of every child, everywhere,
in everything the organization does — in programs, in advocacy and in operations. The
equity strategy, emphasizing the most disadvantaged and excluded children and families,
translates this commitment to children’s rights into action. For UNICEF, equity means that
all children have an opportunity to survive, develop and reach their full potential, without
discrimination, bias or favoritism. To the degree that any child has an unequal chance in
life — in its social, political, economic, civic and cultural dimensions — her or his rights
are violated. There is growing evidence that investing in the health, education and
protection of a society’s most disadvantaged citizens — addressing inequity — not only
will give all children the opportunity to fulfill their potential but also will lead to sustained
growth and stability of countries. This is why the focus on equity is so vital. It accelerates
progress towards realizing the human rights of all children, which is the universal mandate
of UNICEF, as outlined by the Convention on the Rights of the Child, while also supporting
the equitable development of nations.

Since 2014, UNICEF Sierra Leone has been championing the use of innovation and
technology to help identify and address the issues that affect the children and women of
Sierra Leone. Work done over the past 6 years has established UNICEF Sierra Leone as the
leading agency for innovative and technology based programming to help deliver results
for children in Sierra Leone.

In 2018, the Government of Sierra Leone established a new Directorate of Science,
Technology and Innovation (DSTI). DSTI’s mandate is to use Science, Technology and
Innovation to support the Government of Sierra Leone to deliver on its national
development plan effectively and efficiently; and to help transform Sierra Leone into an
innovation and entrepreneurship hub. UNICEF Sierra Leone has already established a
workplan with DSTI to promote and enable the use of Innovation in Sierra Leone for
improved results for children.

Since 2019, the Government of Sierra Leone has been a member of Project Giga, a global
UNICEF-ITU initiative to connect every school to the Internet, to enable every young
person to access information, opportunity, and choice.

Project Giga aims to expand connectivity through its focus on four main pillars of work:
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1) Map: identifying the locations and connectivity status of every school and determining
connectivity gaps;

2) Connect: supporting the expansion of safe, secure, reliable, fit-for-purpose
infrastructure to support future digital development needs;

3) Finance: building affordable and sustainable country-specific models for finance.

4) Empower: deploying open-source digital solutions and ensure young people and
communities leverage connectivity to reach their full potential.

The Giga approach to expanding school connectivity includes consideration of the role
that laws, policies and regulation have on the commercial feasibility of various
connectivity approaches and options. Giga also considers how innovative uses of
technology and business models can help close connectivity gaps.

Giga Accelerate is an initiative, part of the Giga partnership, that explores the provision
of broadband connectivity solutions to schools in order to fast-track governments’
universal connectivity programmes by testing the following:

1) high frequency data to monitor quality of connectivity service,

2) procurement models,

3) demand aggregation,

4) new and diverse technologies,

5) sustainable business models, and other approaches that will help augment and inform
national connectivity programmes.

UNICEF Sierra Leone wish to contract one or more Internet Service Providers to support
the implementation of pillar number 2: “ Connect”, as outlined above, under a long-term
agreement (LTA) for a period of 2 years renewable for 1 more year subject to satisfactory
performance of services.

2. OBIJECTIVES, PURPOSE & EXPECTED RESULTS
The overall objective of this specific service provision is:

To enable the design, planning and establishment of innovative, reliable and affordable
solutions to provide continuous Internet connectivity to schools in Sierra Leone, including
all necessary related maintenance services.

To develop sustainable business models for school connectivity

The designated school locations are listed in Annex A and are divided into 4 lots of 30
schools.

Depending on the technical viability, cost, and proposed business model, a bidder may be

awarded up to a maximum of 2 Lots of schools. Further, UNICEF may, at a later date,
choose to expand the contract to include more schools.

o~



. f @}) f h s ld UNICEF Sierra Leone
un|Ce - Or every C l Central Medical Stores Compound
New England Ville, PO Box 221

Freetown, Sierra Leone

freetown@unicef.org

www.unicef.org

The expected result(s) of this initial phase shall be to develop and deploy innovative and
affordable solutions to provide Internet connectivity to a minimum of 30 schools per lot
with reliable and sustainable broadband internet service for and initial 12 months, along
with the proposal of a business model for sustainability that could, for instance, allow the
school to monetize the connectivity to fund its sustainability.

It is further noted that Giga will extract insights from the newly installed connectivity
services, procurement processes and business model, that will inform further
collaboration and further school connectivity with the Government of Sierra Leone.

3. DESCRIPTION OF THE ASSIGNEMENT

The contractor must provide internet connectivity services with the below parameters
for a minimum duration of 12 months, subject to further extensions for the period of the
LTA.

e Ensure the provision of reliable and continuous high-speed internet connectivity
services, including backhauling and internal provisioning through at least one
Access Point per school and servicing with unlimited data volume. The bandwidth
must be a constant minimum of 20 Megabits per second (Mbps) of download
speed and 10 Mbps of upload speed, per school.

e Install at least one vendor-neutral Internet Access Point with a minimum of 100-
meter coverage radius for at least 200 concurrent users, per school.

e Deploy adequate power supply and protection equipment for all active
connectivity equipment, per school.

e Centrally manage administration of the installed network, including filtering of
content, with particular note to for child online protection (as a reference
providers can access the ITU Guidelines on Child Online Protection here:
https://www.itu.int/en/ITU-D/Cybersecurity/Pages/COP.aspx).

e Provide and share with UNICEF real-time monitoring of all access points and
networks at individual school level via an API. (KPIs include, but not limited to,:
connectivity status, upload and download speeds, latency, packet loss, up and
down time, etc.).

e Ensure maximum availability of connectivity by ensuring availability of required
vendor neutral connectivity equipment and through the maintenance or
replacement of the equipment for a minimum duration of the LTA.

e Provide proven basic training on the installed connectivity solution to at least two
designated focal points, per school.

e Provide dedicated technical support through a central point of contact to address
technical issues within agreed SLAs.

e Propose a commercially sustainable business model for participating schools to
monetize the connectivity in order to fund the sustainability of the connectivity
services.
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e Support the Implementation of the proposed business model in an agreed subset
of the preidentified schools.

UNICEF will only pay for the last-mile equipment necessary to connect schools and
monthly service fees. Backhaul costs should be built into the monthly service provision
cost. In case solution providers do not own backhaul infrastructure, they must clearly
demonstrate they have established partnership(s) with backhaul infrastructure owners
which specific agreed upon usage rates which can accomodate the project requirements.

4, DELIVERABLES
e Implementation plan: Submission of a detailed plan for the rollout of the proposed
solution for each school in an awarded Lot. The plan should include:

©]

O
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Clear timelines for when each school shall be connected,

Details of the technologies to be used for each school, including hardware.
Listing of a dedicated fixed IP address per school.

Specification of API (or otherwise) details for the provision of the real-time
monitoring of all access points and networks at individual school level. (KPIs
include, but not limited to,: connectivity status, upload and download speeds,
latency, packet loss, up and down time, etc.).

Planned basic training agenda on the installed connectivity solution for school
level focal points.

Detailed rollout strategy for proposed commercially sustainable business
model to monetize the connectivity in order to fund the sustainability of the
connectivity services.

e Equipment Procurement : Procurement and designation of all required equipment to
fully complete the project. A procurement plan including sources of such
procurements, potential brands and standards to be provided.

e Installation and Deployment of connectivity :

(0]

Installation and provisioning of the connectivity equipment and testing of
connectivity services at school level.

o Deployment of training for school level focal points.

e Monthly connectivity service 1

o Service charges for bandwidth (Month1 — Month6)
e Monthly connectivity service 2

o Service charges for bandwidth (Month7 — Month12)
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REPORTING REQUIREMENTS

Below are the minimum required reporting mechanisms for the project :

6.

Implementation plan — as detailed in deliverables. Soft and hard copy.
Equipment Procurement report. Soft and hard copy.

API level real time monitoring access.

Final Project Report. Soft and hard copy.

LOCATION AND DURATION

Location: Attached in Annex 1 is the list of schools (120) to be connected, set out in 4 lots
of 30 schools.

Duration: The duration of the LTA is for for a minimum period of 2 years with a possibility
of extension of 1 more year based on positive evaluation.

7.

QUALIFICATION REQUIREMENTS

A successful bidder should fulfill the minimum requirements below:

v

v

Bidders for this project should have a minimum of 5 years of experience in the
delivery of reliable and continuous internet connectivity services and be
authorized to legally operate and provide Internet connectivity services in Sierra
Leone.

Bidders for this project should have proven technical skills and experience of
implementing projects of a similar national scale and complexity. Samples of work
and information on the implementation of similar projects in proposal is required.
The solution provider should own or have access to middle mile
telecommunications infrastructure (backhaul) and have the ability to extend it to
all the school locations listed in the Annex.

To be compliant the successful bidder must submit:

v
v

The Business Registration.
The valid NRA and NASSIT.

v" Proof of Legal Authorization to provide connectivity related services in SL.

In case of the award the service provider will have to submit in addition of the above:
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v UNGM Number
v Financial statements (audited if possible) for the last 2 years

8. EVALUATION PROCESS AND METHODS

Bidders are expected to submit both Technical and Financial proposals (separately). The criteria for
evaluation are summarized below and will be scored using a ratio between the technical and the
commercial criteria of 70:30 (technical/commercial). Sum of technical and commercial will equal to 100

points.
Item Technical Evaluation Criteria Max.
Points

1 Overall Response 5
e.g. the understanding of the assignment by the proposer and the
alignment of the proposal submitted with the ToR

1.1 Completeness of response 2.5

1.2 Overall concord between RFP requirements and proposal 2.5

2 Company and Key Personnel 20

2.1 Range and depth of organizational experience with similar projects | 5

2.2 Samples of previous work 8

2.3 Key personnel: relevant experience and qualifications of the proposed | 7
team for the assignment

3 Proposed Methodology and Approach 45
e.g. Work plan showing detail sampling methods, project
implementation plan in line with the project

3.1 Proposed work plan and approach of implementation of the tasks as | 20
per the ToR

3.2 Implementation strategies, monitoring and evaluation, quality | 15
control mechanism

3.3 Innovative approach 10
TOTAL TECHNICAL SCORES 70

8.1 Technical Evaluation Criteria

Technical offers will be scored out of 70 points. Offers with scores less than 49/70 will be disqualified. A
reference check and site visit will be conducted on companies meeting the minimum technical
requirements.

8.2 Financial Proposal Structure
Bidders are expected to submit their estimated costs for each school in a proposed lot.
The break down should include:

.
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- Capital Costs:
e Connectivity infrastructure — hardware.
e Connectivity infrastructure — power supply (if any).
Installation and set up cost.
- Training costs (if any).
- Operational costs:
e Bandwidth provision costs — monthly rate.
e Maintainense and support costs (if any).
- Other associated costs (if any).

A financial template with the above detail is provided in Annex 2.

Financial offers will be scored out of 30 points. 30 points will be allocated to the lowest offers among the
technical acceptable offers. All other price proposals receive scores in inverse proportion according to the
following formula:

Score for price A = (30*Price of lowest priced proposal)/Price of proposal A

9. ADMINISTRATIVE ISSUES

> All administrative/travel and custom charges should be borne by the service provider.

> Bidder should provide an all-inclusive cost in the financial proposal, factoring in all cost
implications, materials, equipment and others for the required service / assignment, with
details of budget line items

» The selected service provider will assign a dedicated Account Representative available to interface
directly with authorized staff to address and/or resolve account issues

» The provider shall meet periodically with the (Contract Manager or Service Level Manager), to discuss
issues of mutual concern, to review the vendor's performance and to discuss improvements which
the provider should make in order to achieve more effective services and support.

> References from other clients must include contact person for reference check.

10. PROJECT MANAGEMENT

The contract will be supervised by the Innovation Specialist at UNICEF Sierra Leone, or by
another designated officer of UNICEF Sierra Leone.

11. PAYMENT SCHEDULE

e Implementation plan & Equipment Procurement : Payment for approved, vendor
neutral, hardware along with apporved implemntaton plan.
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e Installation and Deployment of connectivity: Payment of setup/installation charges
after confirmed connectivity initialisation (subject to APl level access point
monitoring).

e Monthly connectivity/service 1: Payment of connectivity/service charge after 6
months of service delivery.

e Monthly connectivity/service 2: Payment of connectivity/service charge after 11
months of service delivery.

BUDGET : ESTIMATION OF COSTS + WBS + GRANT

WBS : 3900/A0/08/880/005
Grant : SC200857

Prepared by (Unit/Seetiog):— onnor

|'nnovation Specialist
UNICEE =L gone

Validated by (Budget Owner/ Sectibr

Reviewed by Supply Manager: 14

.8”2‘]

04.03. 2094
Approved by Dep Rep Programs:
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ANNEX 1
(soft copies will be made available).
Schools to be connected — Lot 1.

ot Regin Dt (e (hiekdom Schol e School name s coelattude  Lovghce  Technokogy  Distancefon)tofber optc. Becticy
L1 WESTERN  WESTERN AREARURAL WESTERNAREARURALDISTRICT WATERLOO RURAL Pimary ~ RURALEDUCATON COVMTTEE IRFANT PRIMARY SCHOGL B BRI BARL6EBEEG 10 No Bectiiy
12 WSTERN  WESTERN AREAURBAN FREETOWN Q1Y WESTII Prefrimary  CARCEFF COMMUNITY PRESCHOOL G001 84548 -BULT K 10 rd

13 WESTERN  WESTERN ARCAURBAY FREETOWN OTY EATII Pimay  SSY INFANTS PRAVARY MUNIOPAL SCHOOL QIS 8467047 1309956 16836846 10 No Bty
14 WESTERN  WESTERK AREAURBAY FREETOWN OTY EATI Pimary ~ SIERRA LEONE MUSUM BROTHERHOOD. QUG B4mE BAKKEX 0 No Becticiy
15 WESTERN  WESTERN AREAURBAY FREETOWN qTY EATIN unr Secorcary GOVERNMENT INDEPENDENCE MEMORIAL 1S5 50 848 I3 68% 0 Generalor
16 NORTHWESTERN PORLOKD PORT LOKO DSTRICT BURE Pimary ~ DISTRICT EOUCATION COMMITTEE PRIVARY SCHOOL W 88U LRI K 10 No Becticty
17 NORTHWESTERN KAVBIA KAMBIA DISTRICT WAGBENA Primary KAMBIA DISTRICT COUNCIL PRIMARY JUNICR e IBNE LK 1 NoBecticty
18 NORTHWESTERN KAVBIA KAMBIA DISTRICT MAGBENA Prefrimary  KHULAFA RASHOEEN PREPRINARY SCHOOLROKURR 20008 9009 9B K ] NoHlecticity
19 NORTHERN  TONYOLL! TONKOUU OSTRICE YON! MAMALA Pimary ~ TOCPRISCHROCHEN JUNCTION BUENY 4898 L1907 6836 10 No Bectricy
onsm o KENEMA DISTRCT NONGOWA Pimary ~ KENEBHACHSTRICT EDUCATION COMMUNITE PRIVARY 120200008 7939985 -1.00089 %6 10 No Bectricty
11 WATERY  KENEWA XENEMA DISTRICT SHALLBO Pimary ~ ROSERETTA COMMUNITY PRIVARY SCHOCL LU0 T8I LN 6RO No Betticiy
11 HTERN KENEWA KENEMADISTRICT SALLBO Pimery -~ KENEMADISTRICT COUNOL EDUCATION SCHOOL X M.D.E.C 113 76845 11358 2% i No Becticy
13 SOUTHERY B0 B0 CSTRICT TIEONKO Pimary B DISTRICT EDUCATION COMWTTEE PRIMARY U005 786619 1L 6 0 No Bty
L SOUTHERY B0 goary soart Dimary  SIMBCORONATION FIELD TOWN JOU0BL 796648 -LLTAIM 6836846 10 No Becticty
115 NORTHWESTERN PORTLOKD PORTL0£0 DISTRICT ROMENDE Dimary  DISTRICT COUNOL PRIMARY SCHOOL BUTA TOWN HONI0L BaNL -1RE6 26 0 No ecticiy
116 NORTHWESTERN PORTLOYD PORT LOKO DSTRICT THANKATPA Prmary ~ DISTRICT EDUCATION COMBATTEE PRIVARY SCHO0L MO0 B8RRI 25809 15 0 No ettty
117 EASTERN KOO KONO DISTRICT SANDOR Primary FONO STRICT EDUCATION COMVUNTTEE PRIVARY SCHO0L 1353 8790953 L0906 26 0 No Bty
15 CASTERN  AEXEMA KENEMADISTRICT 10t Pimary ~ KENEMA DSTRICT COUNCILPRIVARY WE0B 76005 L6 0 No Hecticly
119 SOUTHERN  PUIEHUN PUJEHUN DISTRICT BARRI Pimary ~ PUIEKUNDISTRICT COUROLPRIVARY SCHCOL VOUBH 7309 -1LAN6 6 i NoBectiiy
'1.20 NORTH WESTERN KAMBIA KAMBHA DISTRICT TONKOLIMBA Pimary ~ KAMBIA DSTRICT COUNCL PRIMARY SCHOOL 200004 920401 120158 15 b No Beetiiy
121 NORTWERN  BOMBAL BONBAL DSTRICT NGOWAHUN Primary ~ BOMBAL DISTRICT EDUCATION COMMITTEE PRIWARY SCHOOL UMBAS 90499 L2050 36 by No ety
1 SOUTHERY B0 BODTRICT VALUN Pimay B0 DSTRCTEDUCATION COVMITTEE PRIMARY SCHOOL S0 820507 1169 K6 L NoBecticiy
18 NORTHERW  BOVBAU BONBALIDISTRICT MAGBAVBANCOWAHUN Primary ~ BOMBAL DISTRICT EDUCATON COMMITTEE PRIVARY SCHOOL U0 Sl I I6 L] NoBecticiy
14 SOUTHERN  PUIEKUN PUIEHUN CISTRICT IPANGA Bimary ROMAN CATHOLIC PRIMARY o T4 L6 % L] No Blcticty
{5 NORTHERN  FALABA FALABA DISTRICT SUUVA Primary ~ DISTRICT ECLCATION COUNCILPRIARY SCHOOL BS0I0 S8L3S -LLIBLOT X6 ot Kk No Bectcty
1 KOTWERN  FALABA FALABA DISTRICT DEVBELIA SNKUNA e Secondary SARU ANSARUL JUNIOR SECONDARY SCHOOL B0 9800 115065 6 terdfkm No Becticity
L NORTHERN  KCHNADUGU {0RADUGU DISTRICT WARA WARA YAGALA Jutir Secondaty KABALA SECONDARY SCHOOLJUNICR BUOBOL 957636 AUSMNRNG  owrddm NoBectiiy
18 NORTHERN  KOIRADUGU KINADUGU DISTRICT GBONKOBON GROMKOBOATAKA  Primary DSTRICT EDUCATION COMMITTEE PRiMARY SCHO0L B0 94826 1178098 % over No Bty
128 NORTHERN  KOINADUGU FONADUGU DISTAICT NEN Prifmary CABALA DISTRICTEDCUCATION COUCI PRIMARY SCHOOL BOOS  GAe LUk ot i o lecticity
'130 SOUTHERK  MOYAVBA MOTAVBADISTRICT FAGBCR0 Pimary  MOVAVBAOISTAICT EDUCATION COMMITTEE PRIMARY SCHOOL BENDU WHARF - 30503201 7856736 1189116 26 ter i No Becticy
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Lot Region  Ditic

WESTERN - WESTERM ARER RURAL WESTERN AREA RURALDISTRICT YORKRURAL
1 WESTERN - WESTERH AREA URBAN FREETOWN CTTY
3 WESTERN WESTERY AREA URBAN FREETONWN CTY
WESTERN  WESTERY AREA URBAN FREETOWN CTY

b HORTHWES PORT LOKO
HORTH WES PORT K0
HORTH WES PORT 00

5 RORTHERN TONKOLL

10 CASTERN  KENEAA

111 BASTERN  KENEA

L0 EASTERN  KONO

113 SCUTHERN B0

134 SOUTHERN MOfAKBA

115 HORTHWES PORT L0KO

116 NORTHWES PORT 10K0

L7 EASTERN  KENEMA

118 SOUTHERN MOFANBA

119 SOUTHERN 80

0 NorTHvEs

21 ESTERN - KONO

110 SOUTHERN  MAGHANGA

103 EATERN  HEMEMA

14 SOUTHERK 80

215 NORTHERN FALABA

26 HORTHERN KOIRADUSU

127 HORTHERN KOIADUGU

128 HORTHERN OIADUGU

19 CATERN  KALAHON

130 SOUTHERN BONTHE

)

)

i
1
1
"4
15 WESTERN - WESTERN AREARURAL WESTERN AREA RURALOTRICT WATERLOD RURAL
1
i
i}
!
)

Schools to be connected — Lot 2.
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(el (hifdom Schoo e Schoolame Hemis ode latitude Longde Technokgy  Oitanemftofter otic. ity
Prerimary RURALEDUCATION COMMITEE PRETTY§ HOOPHDS BALSOT) 132664 26836 10 HoBectity
(] Senor Sy GOVERNMENT SECORDARY TECHAICALSCHOOL .5 42070406 5 138 L2551 1643684610 d
BTl Dy GISHOP HUMPER UMCPARMARY SCHOOL {Oss Sas B N Hoecticty
WEsT JuirSecondary REM JURIOR SECONDARY SCHORL 0808302 S84 BT 1683% 10 Ho Becticly
Prerimary RURALEDUCATION CORMMTEE 05 8308 130400 2643644610 Ho Becticty
PORTLOKODITRT HOtA i Secodary THE AVED JUMICR SECONDARY SCHOOL 240501303 S40800 1090 268% 10 ol
PORTLOKODSTRT BAVEALOKO  Pumary  DISTRICT EOUCATION COMMTTEE SRMARYSCHOOL OGS ST 8 B 0 HoBectity
PONTLOKODBTRICT HAFORN Py DECPRINARYSCHOOL OO B70GES eele B N0 Ho Bectidty
TOMOLLIOSTACT VONIMAMALA  Pimary — TONKOLL STRIT COUNCILPRIARY SCHOOL B0 83083 10045 2683 10 Ho Bty
FENEMA DTRICT SHALLBO Dty KENENA DITAICT COURCL EDUCATION SCHOCLKMDE RS BT N Geneator
FEHEMACTY SENEMAQTY oo econdry MALE AND FEMALE S35 ARDTVS SCHXL 19000404 7478366 01455 26436 M0 HoBecrity
FODU-NE SEMBEHUN (T GBENSE i Secondary PAUNICPALIUNHOR SECONDRRY SCHOOL 100300 8645013 098165 J6&36 10 HoBectity
B0 0STRIT A0 Py MOLA NEMORIALPRAARYSCHOOL SOBRLE TSNS LGS 264% 0 HoBectity
HOAABA OSTRIT e Joior Secondry KAIELSS. BOU L KT 0 Ho ety
PORTLOKO DSTRICT HARANDA Binay ~ DECORNARY oy BT LR Ho ity
PORTLOKODBTRICT HAFORY Dmay DISTAT EDUCATION COMBAUNTTEE HOBND B NWML L N HoBecticy
SENEMA DISTRIT HIAWA Prmary ~ KENEMA DKTRICTEDUCTION COMMMITEE TDI0THS 74559 1136040 26 i Ho ecicty
HOMAMBA DITRICT FARUMYA ity MOVAMBA DSTRICYEDUCKTION COMMITTEE PRARY SCHOCK BAONA JNSOR 330402002 B412 1137576 2643 0 HoBectiy
B0 DSTRICT HAALENGA  Pimay — BODSTRITEDUCATION COMMATIEE PRAARY SCHOOL O 8105 L6560 6R% HoHecticly
FANBIA TR BRAMAR Pimary — KAMBLADISTAICTEDUCATION COMMATTEE oo e s % Ho Bty
HOHODITRKT SANOOR Bimary — KONO DSTRICT EDUCKTION COMMITEE s samn U s % Ho Bty
HOYAMBADITRICT BUbpeH himay — MOKC s s e % ¥ HoBecticy
VENENADSTRIT SHBARU iy NENEMA DTACTEDUCATION COMMITTEE PRIVARY GERERUK 1000 G0 Lm0 HoBegticty
B0 0GTRIT 6B Pimay B0 DSTAITCOUNCL PRINARY O e UMK 0 Mottty
FALABA ISTRICT SUUA ity DISTRCT EDUCATION COUNCIL PRIAARY SCHOOL LT SR068 UL X owrdim HoHecticty
FOMADUGUDSTRIT KA Bingy — DECKUMALA DORR0S S0 LK omdlim HoHectity
FOMDGUDSTAIT  \OARAWARAYAGALA Prerimary  WESLEYAN CHURCHOF SYERRA LECHE PRE-SCHOOL BHOLO8 95T LM K% oerddm Generta
FONADUGUDISTAIT  VOARA WARAYAGALA JniorSecondary YAGALAJURICR SEC. SCHOOL BS99 LB 16 owrdlin ol
FALARON DSTRIT RSSITENG Pre-imary  KALAHUN DSTRITEOUCATION COMRATTEE RURSERY SCHOL MBI 33539 L0310 oo HoHecticty
BONTHE DSTRIC NONGOBA BULIOM  Pimary~~ ISTRCTEDUCATIOW COUNCIL PRAARY SCHOOL TOHLHS 7% -L206368 ZG& o dln Ho Bectity
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Lot egion
31 WESTERN
30 WETERN
33 WESTERN
34 WESTERN

35 NORTHWESTERN KAMBIA
36 NORTHWESTERN PORTL0K0
37 HORTHWES

38 NORTHWESTERN PORT LOKO

10 KOHAN
b0 weTem
31 TN
1 SoHE
118 SOUTHEN

o

35 NORTHRN
T
308 SOUTHE
11 SOUTHN
" NowheR
1 TE
0 SOUTHERN
1 HeTRN
10 SOUTHERN
15 HONHERN
6 NONTERY
10 NORTHERY
100 RTHE
1 G
R e

1 NORTHWESTERN KAMBA
315 NORTHWESTERN KARENE

Distict (ouncl
WESTERN AREAURBAN. FREETOWN 1Y
WESTERN AREA URBAN' FREETOWN crTY

Schools to be connected — Lot 3.

(hidom School_type
WETI Primary
(ENTRALI Primary

WESTERH AREARURAL  WESTERN AREA RURALDSTRICT YORKRURAL ~ Pimary

WESTERN AREA URBAN  FREETOW CTY

KAMBIA DSTRICT
PORTL0KO DSTRICT
TERY PORT LOKD PORT KO DISTRIE
PORTLOKO DTRICT
BOBAL BOMBALIDSTRIT
KENEMA FENEA DETRICT
080 FORODSTRKT
%0 boc
30 soary
FAMBIA DSTRICT
KARENE DSTRICT
TORKOUL TONKOUL OSTRICT
SALARON SALAON DSTRICT
HOTANBA HOVAMBA DSTRICT
] BODKTRIT
BOMBALI BOMBALIDISTRIT
FENEMA ENENA DISTRICT
80 BODSTRIT
{080 §ORODSTRIT
80 BODKTRIT
FALABA FALABA DSTRICT
FORADUGU KOMADGU DITRICT
KOADUGU KOIRADUGU DISTRICT
FORADUGU KOADUSU DITRICT
FALAHON KALAHON DSTRICT
BOATHE BONTHE OSTRICT

WESTH Prefrmary  LADY PATRICUA KABBAR MEMORIALPRE-FRINARY SCHOOL
MAGBEAA Pe-rimary  AWAY FROM HOME PRE SCHOOL

SAFFUBULLOM  JuniorSecondary KANKAYLAY SLAMAIC JUNICR SECONDARY SCHOOL
MARAMPA Pimary ~ DECPRIMARY SCHOOL

KAFFOBULLOM  Pimary  DISTRICT COUNCILPRIMARY

GBAMTI Pimary ~ BOMBAL DITRICT EUCATION COMMITTEE PRIMARY SCHOOL
NORGOWA Pimary — ERIKTHONES

TANKORO Senic Secondary MUNICPALSENIOR SECSCHOOL

By Pimary ~ BOECARIMARY SCHOOL

bocmy Pimary ~ BIOEC PRIMARY SCHOOL

MUNUTHALLA  Pimary — ROMAN CATHOLI PRIVARY SCHOOL

BUtA Prmary DECPRIMARY

ORMAMALA iy
NALBHN  Finay

KR frimary
WONDE Pimary
MAKARIE Primary
NIAWA Primary

School_name

HEW ENGLAND COMMUNTY PRIMARY SCHOOL

REGENT SCUARE MUNICIPALINFANTS PRIMARY SCHOOL
RURAL EDUCATION COMMITTE PRIVARY SCHOOL

TONYOLL OSTRIT COUNCILPRIVARY SCHOOL
FAVARUR DSTRICT EDUCATION PRIMARY
OSTRICTEDUCATION COUNCLPRIMARY

B0 DTRICTEDUCATION COMMITEE

BOMBALI DKTRICTEDUCATION COMMITTEE PRIKARY SCHOOL

KAMHARA DISTRICT EDUCATION COUNGIL

VALUNIA Senir Secondary GOVERKMENT SECORDARY SCHOOL KOVENA

SANDOR Primary
LUGBY Primary
DEMBELIA SINKURY  Primary

RAILAN Primary
SAILAN imary
VAR WARA YAGALA Primary
(UAWA Primary
SITTA Pimary

FONO DSTRICT EDUCATION COMMITEE

BO DISTRICT EDUCATION COMMITTEE PRIVARY SCH
DISTRICT EDUCATION COUNCILPRIARY SCHOOL
HCALROH

DECHUMALA

OISTRICT EDUCATION COUNCILPRIVARY SCHOOLSENIOR

FALARUN DSTRICT EDUCATION COMMITTEE PRIVARY SCHOCL 110804205 819191 1049985 26

(NITED METHODST CHURCH PRIARY SCHOOL, MBOKE

UNICEF Sierra Leone

Central Medical Stores Compound
New England Ville, PO Box 221
Freetown, Sierra Leone
freetown@unicef.org
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PORT LOKO DISTRKCT
PORT LOKO DSTRIT
PORT LOKO DKTRICT
PORT LOKO OSTRICT
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KENEMA CTY
KENEMA DISTRKCT
soar

B0 DBTRCT

PORT LOKO DITRKT
KAMBIA DISTRKT
TORKOUILDITRICT
KENEMA DSTRICT
B0 DSTRCT
BODBTRIT
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Schools to be connected ~ Lot 4.

(hiefdom
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FALABA DTRICT
FALABA OSTRICT
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BONTHE DITRICT

DEMBELIA SIRKUNIA
BARAWA WOLLAY
SOGBENI

KPANDA KEMO

Sihool_tye  Scheol_name

Pimary  ORPHANAGE KNDERGATEN AND PRINARY SCHOOL
rimary ~ MABELLA MUNICIPAL PRIMARY SCHOOL

Pimary  SAINT IOHN'S PRIMARY SCHOOL

Primary — OR, S.M. BRODERICK HFANTS PRIMARY SCHOOL
Dimary  ERNEST BA1KOROMA PRINARY SCHOOL

Prmary DECPRIMARY SCHOOL LAL BANKA-LUNSAR

Pimary ~ AGAPE PRIMARY SCHOOL

Juior Secordary SIEU CLOZET

Primary KDEC PRIMARY

Pre-frimary  MASROOR AHMADHYYA PRE SCHOOL FONMKOR
Primary ~ ENEMA DISTRICT COUNCIL PRIBARY GBAMA
Pimary ~ BODISTRICT EDUCATION COMMITTEE PRIVARY
Pimary — BO.DSTRT EDUCATION COMMITTEE PRINARY/B0EC
Pimary ~ DISTRICT EDUCATION COMMITTEE PRIMARY SCHOOL
Pimary  KAMBIA DISTRICT COUNCIL PRIMARY SCHOOL
Pmary ~ TONKOULIDISTRICT COUNCIL PRIMARY SCHOOL

Junir Secondary KASAMBA MEMORIAL JUNIOR SECONDARY SCHOOL

Primary

Junio Secondary WA LENGA TECHICAL AND VOCATIONALSS
i Secondary GOVERRMERT BOEC JUNIOR SECONDARY SCHOOL

BODISTRCT EDUCATION COMMITTE PRINARY

s Secondary GOVERNMENT JUNIOR SECONDARY D000

Primary
frimaty
Primary

Primary

BOMBAL DISTRICT EDUCATION COMMITTEE
PUJERUK DISTRICT COUNCIL PRIMARY SCHOOL

DISTRICT EDUCATION COUNCIL PRIMARY SCHOOL

UNICEF Sierra Leone

Central Medical Stores Compound
New England Ville, PO Box 221
Freetown, Sierra Leone
freetown@unicef.org
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(soft copies will be made available).
Financial Template — Lot 1.

S tame

A4, EDUCATON COMMTTEE AFANTPRAMARY SCHOOL
CARFF COMUINTE B SHO0L

S NFAATS PRMARYONIORALSH00L
IERRALEONE ALSUM BROTHERHOON.

GOVRNMENT INTEPENCENCE MEMORWLISS.
E5TRICTEDUCATON COMMITEE RAARY SCHOOL
AMBIADSTRCT COUNOLIRAWARY AR

“TAULAA RSHDEEN REPRAARYSCHOOLRORUAR

HOC R SCHROCHEN UNCTON

ENTAADSTRT EDLCATES CONMUNTE PRINARY
SORERETIACOMMAUNTY PRNARY SCH30L
(ESEMALSTRT COUNCLEDUCATONSCH0L KMLD.EC
190 TRCT EDUCATION COMMTTEE RAMARY

S103 CONAATONFEDTOHN

5 THCTCOUNLPRMARYSCHOX BUTATONN

D THCT E0UCATON COMMLTEE PRAARY SCHOOL

N DSTRET ELLCATEN COVVLNTIEE PRIARYSCHOOL
NN DSTRIT COUNCRPRMARY

A4 DBTRT COUNCR PRMARYSHOOX

AN DSTRT UL PRARYSCHO0L

034 DSTRKT EDUCATIN COMTTEE PRARY SCHXL
SBSTRCTEDCATIN COMMATTEE PRAARY SCHOOL
ROMBAL STRTEDUCATON COMITEE PRAMARY SHOOL
AOMAK CATROUC AARY

OSTACT EDUCHTON COUNOLPRMARY SCHOOL

S0 ARGHAUL N R SECONDARYSCHEOK

TTABAA SECONDARYSCHODLIUNIR

GHONIRON GRONDBOUANAA DSTACT EDUCATION COMMITEE PRMARY SCHOOL

NER
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ANNEX 2.

UNICEF Sierra Leone

Central Medical Stores Compound
New England Ville, PO Box 221
Freetown, Sierra Leone
freetown@unicef.org
www.unicef.org
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Financial Template — Lot 2.

UNICEF Sierra Leone

Central Medical Stores Compound
New England Ville, PO Box 221
Freetown, Sierra Leone
freetown@unicef.org
www.unicef.org

Tchnvdogy  Distance o) o fber oot Bty *Hardware co Powercosts ntallcosts Tirvng st Bandicth ¢ Supportcost Oter cost
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FAFFUBULLOM  FANKAYLAYSLAMCIUNYOR SECONDARY SCHOOL
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BUA OFC PRIMARY
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I UNITEDMETHODIT CHURCHPRIKARY SCHOOL, HBOKE

Financial Template — Lot 3.

Thnogy  Ditoncefonto e optic lecily

26436446 10
[ 0
6% 00
6436846 10
K% 0
TR
Ni% 0
%h%kde 10
% i
% 10
Kih 0
K% 0
6k 10
% |
% i
% il
% 0
X% 0
% 0
% 0
% 0
% 0
i )
[ f
% ot 4
[ ot dkm
% o 4m
[ ot fkm
] o i
% o1k

{iid

g

Ho ety
G

Holgticty
Ot Spey
Ho Hlecticty
Mo By
the(Specty
Slar

Ho ey
Mo ety
Moty
Mo Elecicty
HoEeicty
HoHesticty
Ho ety
HoEecicty
o ecticty
Ho Bty
Holeticty
Mo Elecicty
Mo Eleity
Mo Electy
o ety
Ho Eleity
o lecticy
o ety
o ity
HoHsticty

UNICEF Sierra Leone

Central Medical Stores Compound
New England Ville, PO Box 221
Freetown, Sierra Leone
freetown@unicef.org
www.unicef.org
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Financial Template - Lot 4.

UNICEF Sierra Leone

Central Medical Stores Compound
New England Ville, PO Box 221

Freetown, Sierra Leone
freetown@unicef.org
www.unicef.org

Ty it o et Bty Forbrrecoss Powercss et gt Bandidh Support sl ter costs

et S e
ORPHANAGEKHDERGATEN D FRWARY SCHOOL 6% 0
AL MONCHRLPRIARYSCHOH 5% 1
SANT KN PRVARYSCHO0 KRG 1
08 4 BRODERCKFANTS PRMARY SCHOOL K% U
ot EANETBALAOROHAPAARSCHOK 6e% 1
WP OEC RMARY SCHDOL AL BANRALUNGAR 5 0
HERAMPA PEPRAAAY SCHOL 13646 1
BN sl 00 Ki% 1
THMICRO AECHAMARY Ko
BB CIY AR A ECHOLFOHROH A%
TON AEREHA DSTRLT COUNOLRNARY GBAbA 50
iy B0 STRKT EOUATIN COMMTEE PR 6% 0
B0 B0 TRET EDATIN COMMTEEPRARYBEC 50
THANATORA DSTAIT EDUCATION COMMITEE PRS0 5
S SAMBIADSTRCTCOUNCLPRMERY SO 5
CHOLEA MMUNTHAHAYOSSO TORROLL DSTRCTCOUNCLPRUARY SCHO 6
HOHGOMA FASHBAMEMRAL AR SECNOARY SHR 50
THOWO 30 DSTRET EXATIN COMMITEE PRAARY R
HAWALENGA A LA TEOIEAL AKD VOCTONALS HE 0
OHARN OVERAHENTGOECHNOR SECORDARYSCHOH %0
10 OVERHENT IR ECOHDARY D00 5
MDY BOHBAL BTRXT EDUCATONCOMMITE %W
NG PUEHINDSTRCTCOUNCL PRVAYSCHOL 6% W
THNSO DNTART EDUCATNCOUNCL PR SCHOL 6 owkln
GROMRORON GROMCADUATACA WESEYANCHURCOF SERGAEONEPRORYSCROOL AVEMAYS — owe i
WARAWAGAVAGHLA DNTRKT EDUCATON COUROL RWARYSCHOL 645546 oerdin
DENBELASIHAUNA OHERRHENT AR SECOHDARYScH0H 6 owdn
AR WOLY A RARY SHOOL TWRERAY 6 owdim
SOGHEN BONTHE TR EDUCATON CMMITEE 5 omdm
MDA MO DNTRET EMUCATON COMMITEE RARYSCH00 B omdin

iNo Bectiy
rd

rd

rd

No oty
M Eechoty
i

o Hectnaty
Moty
Mo Bty
Mo Beticty
(i

Mo ety
Ho Beclrily
o Beckity
bty
{No Bectity
:No Bectty
RoBehicly
Ho Bty
Ho Bectity

HoBeciy
o Bty
Solr

N By
iNo Bty
Mo Eectity



