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Annex 7: Questions from Bidders (Set?2)

RFP Section . Response
No. reference Question
1 | Annex 5 Annex 5 (Acceptance form) is requested to be included | Annex 5 (Acceptance Form) should
(Acceptance within the Technical proposal. However, it includes be included in your overall proposal
f details regardingthe financial proposal. Should the and the financial table in Annex 5
orm) should be completed. Please see

acceptanceform still beincluded inthe Technical
proposal,andifso,shoulditexclude aspects regarding
the Financial Proposal?

Annex 3 for the checklist.

2 | 331 Key
requirements

To what extent have results achieved in terms of ACT-
A’s objectives been tracked and recorded? Has this
data been centrally collated acrossall Act-Apillars and
readilyavailable?

ACT-A results achieved have been
recorded in the array of
documentation available on the ACT-
A website
(https://www.who.int/initiatives/act-
accelerator), which will constitute the
primary resource for the desk review.

3 331 Key
requirements

Interms of scope, how is the “broader ecosystem in
which ACT-A is operating” being interpreted for this
review?

The broader ecosystem refers the
multitude of global and regional
organizations and initiatives that are
working on COVID pandemic
preparedness and response.

4 331 Key
requirements

For the desk review of key documents will allrelevant
documents be provided, including objectives,
strategies, workplans and records of activities,
outputs, results, Board and committee meetings? Isit
possibleto shareany of these background documents
to aid proposal development especially since bidders
have signed confidentiality undertakings? Will all
documents be shared through the mainclientcontact
or will this process requirethereviewers to collate
documents from the different organisations involved
with ACT-A?

The documents available on the
ACT-A website constitute the primary
resource for the desk review.
(https://www.who.int/initiatives/act-
accelerator)

5 331 Key
requirements

How many key informantinterviews and focus groups
are anticipatedinthe given timeframe?

This will be driven primarily by the
bidders’ proposed approach. Please
refer to documentation on the ACT-A
website
(https://www.who.int/initiatives/act-
accelerator)

6 | 3.3.3 Timelines

The RFP requests to have draft findings in the 3" week
of September and a final report in the 4™ week of
September.

e Forthedraft findings, isthisinaformat
of adraftreport or isthe expectation for
thisto bein a presentation (i.e.
powerpointslidedeck) format?

e Forthe presentation of the final report, is
it expectedto have justafinal report, or
a final reportand a presentation (i.e.
slidedeck) of the final report?

Given the final reportwill need to incorporate
feedback from the draft findings, is itpossibleto have

Draft and final findings are expected
to be reported primarily through
powerpoint slide decks, including
both high-level summaries and
detailed annexes.

The delivery dates are currently
fixed.
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more time between the draft findings presentation
andthe presentation of the final report?

7 | 3.3.3 Timelines Is there any flexibility in the timeframes, includingto The delivery dates are currently
ensure there is sufficienttime for feedback from the fixed.
Strategic Review Sponsors and the Reference Group
andto accountfor stakeholder availability for
consultations?

8 | 3.3.4reporting Can you pleaseexplain whatis meant by formal Each deliverable should be formally

requirements reporting being expected upon delivery of each transmitted to the WHO Responsible
deliverable? Officer. This transmittal may be an
electronic.

9 | 3.3.4 Reporting Who is the main client contact for day-today The primary client contact will be the
Requirements management of the project and providingsign-offon | WHO Responsible Officer, or their

project deliverables? delegate.

10 | 4.12 proposal Does the proposal structure need to match that which | For the purpose of comparable
structure is set out under 4.12 (i.e. acceptanceform then evaluation, we suggest following the

executive summary, then proposed solution then requested structure of the RFP
proposed time line) or can the information that is response in gccordance with the
required for the technical proposal bepresented ina RFP instructions.

different order solongasitisincludedinthe proposal

(e.g. caninformation regarding Annex 4 be includedin

upfront sections of the proposal)?

11 | 6.3 WHO’s Right to | We assumethat if WHO request the scope to be Yes, any changes (minor) to the
extend/ revise extended, there would be the opportunity to discuss | Scope of work or TOR may impact
scopeor budget implications atthe time of award.Please the financial proposal and therefore
requirements at confirmthat there will be opportunities to discuss discussions shall take place before
time of award budget implicationsshould the scope of work be the contract is finalized with the

extended. selected contractor.

12 Isitpossibleto providedetails regarding the budget It is not WHO policy to provide

availablefor this evaluation and/or the estimated level | details regarding the budget or

of effort (number of days) expected to be required for | Number of days. It is up to the

the evaluation? bidders to propose the necessary
level of effort.

How does this rapid review link to the strategic There is only one review currently

evaluation mentioned as follows: envisioned — the Rapid Strategic

13 | 3.31 The Strategic Review will not be a full evaluation Review. _The second sentence refers

of the ACT Accelerator work and performance; the ongoing work of the ACT-A
this effort is still ongoing, and it is too soon to try partners to end the acute phase of
to quantify impact. the pandemic.

The reference group is currently

14 | 3.3.4 Has the reference group already been set-up? \?Vﬁllngee:é?ﬁlésEg%re\/\t/ﬁeagggl2?5%;;

2021.

15 | Enter Text Enter Text

16 | Enter Text Enter Text

17 | Enter Text Enter Text

18 | Enter Text Enter Text

19 | Enter Text Enter Text

20 | Enter Text Enter Text
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