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PART | — PURPOSE OF THIS REQUEST FOR PROPOSALS FOR SERVICES
Finalization of UNICEF’s Theory of Change and Development of the Strategy to End Violence
Against Children in Latin America and the Caribbean

1. BACKGROUND
The UNICEF Strategic Plan 2018-2021 details UNICEF’s future direction and strategic priorities over the
coming four years. It provides a vehicle to support the 2030 Agenda for Sustainable Development and
responds to its call to ‘leave no one behind’. Both the Strategic Plan, UNICEF’'s Gender Action Plan and
its Child Protection Strategy include measures around violence, and a commitment to addressing the
gendered causes and forms of violence. UNICEF’s new Strategic Plan (2022-2026) continues this
commitment to programming to contribute towards the achievement of Goal Area3 outcome, ‘Every
child, including adolescents, is protected from violence, exploitation, abuse, neglect and harmful
practices’. This is also reflected in the Regional Office Management Plan that maintains the End of
Violence against Children (EVAC) as a priority, a priority also reflected with the country office plans.
The protection of children from all forms of violence is a fundamental right enshrined in the UN
Convention on the Rights of the Child. The inclusion of a specific target (SDG 16.2) in the 2030 Agenda
for Sustainable Development to end all forms of violence against children gives renewed impetus
towards the realization of the right of every child to live free from fear, neglect, abuse and exploitation.
Several other SDG targets address specific, and gendered, forms of violence and harm towards girls and
boys including, violence against women and girls including sexual exploitation (5.2). It is also recognised
that children in different situations such as child marriage (target 5.3) and child labour (target 8.7) as
well as in places separated from their families such as when migrating (SDG 10.7) or in care outside of
the family (e.g., 16.3) may be more at risk of violence.
Latin America and the Caribbean is the most violent region and unequal in the world; violence, gender
and ethnic inequalities are normalized. Violence is seen in the communities and also, in spaces
considered to be ‘safe’ such as the home, schools and childcare services. A few figures can illustrate
this:

e LACis the only region that has seen an increase in homicide rates among adolescents aged 10 to
19 since 2007. Slightly less than 10% of the world’s adolescents live in the region, but nearly half
of all homicides among adolescents in 2015 occurred here.

e 14 of the 25 countries with the highest femicide rates are in Latin America. 2 out of 3 children

between ages 2-4 regularly experience some kind of violent discipline at home.3

e Inschool, 2 in 5 6th grade students were victims of some form of bullying.4

e |tis estimated that between 230,000 and 375,000 children live in institutions in the region and

are likely to suffer all forms of violence and neglect.5

e 1.1 million adolescent girls (15-17 years old) report having been victims at least once of sexual

abuse and 4 out of 10 report intimate partner violence in their lifetime. We know that boys are

also suffering sexual violence, but data on this is scarce. 6

Violence changes as children grow: For infants and younger children, violence mainly takes the form of
maltreatment at the hands of parents, caregivers and other authority figures. As children grow older,
peer and intimate partner violence — bullying, fighting, sexual violence, and assault, often with weapons
such as guns and knives — also become common.7
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Violence also changes with access to different places such as the access to on-line portals. Violence
against children is a complex, multi-faceted and multicausal phenomenon. Inequality is intimately linked
to violence in LAC, the most unequal region in the world

. Violence at home, family breakdown, gender norms and values and a predominant “macho”

culture or toxic masculinity are also behind VAC. Gender norms are a key society-level factor that make
children and adolescents vulnerable to violence; they can reinforce the low status of girls and women in
society and increase the likelihood that boys and men perpetrate violence. Authoritarian social norms,
weak governance systems, corruption, organized crime, narco-economies, urban marginalization,
history of conflict, presence of small arms... also fuel violence against children in many parts of the
region.

As the numbers show, violence against children is one of the top issues affecting children in LAC. It
compromises their present and their future wellbeing with results such as: early pregnancies, low school
performance/attendance/completion, health issues (STls, mental health disorders, brain development,
physical injuries), social exclusion, etc. VAC is a reality in all countries in the region.

The UNICEF Latin America and Caribbean Regional Office is based in Panama, operating in 36 territories,
including 24 country offices. The UNICEF offices in the region have prioritised the ending of violence
against children, recognising this as critical for the fulfilment of all child rights. The types of violence that
is of specific focus is ending armed violence, corporal punishment, and sexual violence.

PURPOSE:
Under the overall guidance of the Regional Advisor of Child Protection, in collaboration with the Regional

Gender Advisor, the purpose of this assignment is to finalize the Theory of Change (ToC) to End Violence
against Children (EVAC) for UNICEF in Latin America and the Caribbean and to develop a regional, 4-year
EVAC strategy. Three types of violence will have a particular focus: corporal punishment, sexual violence,
and armed violence.

The Theory of Change will be developed based on the working version of a ToC prepared based on the
multi-country evaluation on VAC and the workshop with COs in February 2020. Other contributing
documents from the RO will be provided for the development of the Strategy, which should be based on
UNICEF’s normative principles around equity, gender and inclusion and provide a clear linkage to the SDG
declaration and the Leave No One Behind principle.

The assignment will include:

1 — Develop a consolidate methodology for the assignment. This should include participation of the
relevant stakeholders, especially UNICEF COs, at relevant points.

2 — Advance the draft EVAC ToC for Latin America and the Caribbean. This will be fully referenced and
developed with regional and country offices staff and benefit from review and comments from partners
such as the Issue Based Coalition (IBC) on Crime and Violence and other reference groups.

3 — Finalise the EVAC TOC based on all inputs. The document will be validated by the regional EVAC Task
Force and final EVAC ToC produced.

4— Draft a UNICEF EVAC strategy for Latin America and the Caribbean, inclusive of a M&E framework. This
will be fully referenced and developed with regional and country office staff and also, with the IBC on
crime and violence.
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5 — Finalise the UNICEF EVAC strategy for Latin America and the Caribbean based on all inputs. The
document will be validated by the regional EVAC Task Force.

6— Executive summary of the EVAC Strategy (max. 10 pages) and PPT in Spanish and English

7 —Webinar to share the results

2, SOLICITATION

2.1  The purpose of this Request for Proposals for Services (“RFPS”) is to invite proposals for the "
Finalization of UNICEF’s Theory of Change and Development of the Strategy to End Violence
Against Children in Latin America and the Caribbean Approach and guidance development to
detailed in the Terms of Reference/Statement of Work attached at Annex B].

2.2 This RFPS document is comprised of the following:

e This document

e The UNICEF General Terms and Conditions of Contract (Services) which are attached as
Annex A

e The full Terms of Reference/Statement of work attached at Annex B

e MDM Vendor Template Annex C

e Online registration to UNGM -United Nations Global Market — link:
https://www.ungm.org/Account/Registration

2.3 This RFPS is an invitation to treat and shall not be construed as an offer capable of being accepted
or as creating any contractual, other legal or restitution rights. No binding contract, including a process
contract or other understanding or arrangement, will exist between the Proposer and UNICEF and nothing
in or in connection with this RFPS shall give rise to any liability on the part of UNICEF unless and until a
contract is signed by UNICEF and the successful Proposer.

PART Il - PROPOSAL SUBMISSION PROCESS

1. PROPOSAL SUBMISSION SCHEDULE
CONTRACTUAL PROCESS

The schedule of the contractual process is as follows:
ACTIVITIES SCHEDULE:

Send Proposal: 25.06.2021

Questions and Answer if necessary: Until July 09", 2021 before 23:59 (Panama Time)
Consolidates Q & A posted in UNGM: July 12, 2021.

Deadline for Proposals: July 14, 2021 before 23:59 (Panama Time)

Proposals Review: July 15" —23", 2021. approximately

Award Notice sent and posted in UNGM: July 27*,2021. approximately

Contract begins August 02"Y, 2021 approximately.

NouhswnNe
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1.1 Acknowledgement of receipt of RFPS. Proposers are requested to inform UNICEF as soon as
possible by EMAIL to at lacro-ops@unicef.org that they have received this RFPS.

IMPORTANT: PROPOSALS ARE NOT TO BE SENT TO THE EMAIL ADDRESS STATED ABOVE — ANY
PROPOSALS SENT TO THE ABOVE EMAIL ADDRESS WILL BE DISQUALIFIED.

1.2 Questions from Proposers. Proposers are required to submit any questions in respect of this
RFPS by email: LACRO-OPS@UNICEF.ORG with LRPS-2021-9168090.

1.3 The deadline for receipt of any questions is 09* July,2021 BEFORE 23:59 PANAMA TIME.

IMPORTANT: PROPOSALS ARE NOT TO BE SENT TO THE EMAIL ADDRESS STATED ABOVE — ANY
PROPOSALS SENT TO THE ABOVE EMAIL ADDRESS WILL BE DISQUALIFIED.

Proposers are required to keep all questions as clear and concise as possible.

Proposers are also expected to immediately notify UNICEF in writing of any ambiguities, errors,
omissions, discrepancies, inconsistencies or other faults in any part of the RFPS, providing full
details. Proposers will not benefit from such ambiguities, errors, omissions, discrepancies,
inconsistencies or other faults.

UNICEF will compile the questions received. UNICEF may, at its discretion, at once copy any
anonymized question and its reply to all other invited Proposers and/or post these on the UNICEF
website and/or respond to the question at a bid conference. After any such bid conference, a
Questions and Answers document may be prepared and posted on the UNICEF website.

1.4 Amendments to RFPS Documents. At any time prior to the Submission Deadline, UNICEF may, for
any reason, whether at its own initiative or in response to a clarification requested by a
prospective Proposer, modify the RFPS documents by amendment. If the RFPS was available
publicly online, amendments will also be posted publicly online. Further, all prospective Proposers
that have received the RFPS documents directly from UNICEF will be notified in writing of all
amendments to the RFPS documents. In order to afford prospective Proposers reasonable time
in which to take the amendment into account in preparing their Proposals, UNICEF may, at its sole
discretion, extend the Submission Deadline.

1.5 Bid conference. A bid conference will NOT be held.

1.6 Submission Deadline. The deadline for submission of proposals is as follows:

Before 23:59 Panama City Time. 14" July 2021. At email LACROBIDS@UNICEF.ORG

Any proposals received by UNICEF after the Submission Deadline will be rejected.
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It is extremely important that you send your technical and economic proposal in separate emails. The
title of the mail should start with the reference number of this RFP, that is, LRPS-2021-9168090 plus
the name of the service or bid, example, LRPS-2021-9168090 Theory of Change and Development of

the Strategy to End Violence Against Children in Latin America and the Caribbean

1.7 Proposal Opening. Due to the nature of this RFPS, there will be no public opening of proposals.

2. LANGUAGE

2.1 The Proposal prepared by the Proposer and all correspondence and documents relating to the
Proposal exchanged by the Proposer and UNICEF, will be written in ENGLISH OR SPANISH.
Supporting documents and printed literature furnished by the Proposer may be in another
language provided that they are accompanied by an appropriate translation in ENGLISH OR
SPANISH. When interpreting the Proposal, the translated version of these supporting documents
and printed literature will prevail over the original version of these documents. The sole
responsibility for translation, including the accuracy of the translation, will rest with the Proposer.

3. VALIDITY OF PROPOSALS; MODIFICATION AND CLARIFICATIONS; WITHDRAWAL

3.1 Validity Period. Proposers must indicate the validity period of their Proposal. Proposals should be
valid for a period of not less than one hundred and twenty (120) days after the Submission
Deadline. A Proposal valid for a shorter period of time shall not be further considered. UNICEF
may request the Proposer to extend the validity period. The Proposal of Proposers who decline
to extend the validity of their Proposal shall become disqualified as no longer valid.

3.2 Other Changes. All changes to a Proposal must be received by UNICEF prior to the Submission
Deadline. The Proposer must clearly indicate that the revised Proposal is a modification and
supersedes the earlier version of the Proposal or state the changes from the original Proposal.

3.3 Withdrawal of Proposal. A Proposal may be withdrawn by the Proposer on e-mailed, faxed or
written request received by UNICEF from the Proposer prior to Submission Deadline. Negligence
on the part of the Proposer confers no right for the withdrawal of the Proposal after it has been
opened.

34 Clarifications Requested by UNICEF. During the evaluation of Proposals, UNICEF may, in its sole
discretion, seek clarifications from any Proposer in order for UNICEF to fully understand the
Proposer’s Proposal and assist in the examination, evaluation and comparison of Proposals.
UNICEF may seek such clarifications through written communications or may request an interview
with any Proposer. During this clarification process, no change in the price or substance of the
Proposal will be sought, offered or permitted, except as required in order to allow for correction
of arithmetical errors discovered by UNICEF.

3.5 References. UNICEF reserves the right to contact any or all references supplied by the Proposer(s)
and to seek references from other sources as UNICEF deems appropriate.

4, EuGIBILITY; PROPOSER INFORMATION
4.1 Proposer. The term “Proposer” refers to those companies that submit a proposal pursuant to this
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4.2

4.3

4.4

5.1

RFPS and “Proposal” refers to all the documents provided by the Proposer in its response to this
RFPS. A Proposer will only be eligible for consideration if it complies with the representations set
out in Part V of this RFPS, including the representations on ethical standards, including conflicts
of interest.

Joint Venture, Consortium or Association.

(a) If the Proposer is a group of legal entities that will form or have formed a joint venture,
consortium or association at the time of the submission of the proposal, each such legal
entity will confirm in their joint Proposal that:

(i) they have designated one party to act as a lead entity, duly vested with authority
to legally bind the members of the joint venture jointly and severally, and this will
be evidenced by a Joint Venture Agreement among the legal entities, which will
be submitted along with the Proposal; and

(ii) if they are awarded the contract, the designated lead entity will enter into the
contract with UNICEF, who will be acting for and on behalf of all the member
entities comprising the joint venture.

(b) After the Proposal has been submitted to UNICEF, the lead entity identified to represent
the joint venture will not be altered without the prior written consent of UNICEF.

(c) If a joint venture’s Proposal is the Proposal selected for award, UNICEF will award the
contract to the joint venture, in the name of its designated lead entity. The lead entity
will sign the contract for and on behalf of all other member entities.

Proposals from Government Organizations. The eligibility of Proposers that are wholly or partly
owned by the Government will be subject to UNICEF’s further evaluation and review of various
factors such as being registered as an independent entity, the extent of Government
ownership/share, receipt of subsidies, mandate, access to information in relation to these RFPS
documents, and others that may lead to undue advantage against other Proposers, and the
eventual rejection of the Proposal.

Proposals from organizations where the sole proprietor is a former or retired UNICEF/UN staff
member. Any organization, whose sole proprietor is a former or retired staff member of UNICEF
(or any other United Nations organization), which submits a Proposal must disclose this previous
United Nations employment at the time of submission. Any such Proposal will be treated as
though the Proposal came from an individual for the purposes of UNICEF’s standard conditions
on contracting former and retired members of staff.

PREPARATION OF OFFER

Proposers are responsible to inform themselves in preparing their Proposal. In this regard, the
Proposers will ensure that they:
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e Examine all terms, requirements and formal submission instructions (e.g. regarding form and
timing of submission, marking of envelopes, no price information in technical proposal etc.)
included in the RFPS documents (including the Instruction to Proposers section);

e Review the RFPS to ensure that they have a complete copy of all documents.

e Review the standard UNICEF Contractual Provisions and the UNICEF General Terms and
Conditions of Contract (Services) for the supply of services publicly available on the UNICEF
Supply website: http://www.unicef.org/supply/index procurement policies.html ;

e Review the UNICEF policies publicly available on the UNICEF Supply website:
http://www.unicef.org/supply/index procurement policies.html. Proposers should
familiarize themselves with the obligations imposed on suppliers and their personnel and sub-
contractors under the UNICEF Policy Prohibiting and Combatting Fraud and Corruption_and
the UNICEF Policy on Conduct Promoting the Protection and Safeguarding of Children.

e Attend any bid conference if it is mandatory under this RFPS;

e Fully inform and satisfy themselves as to requirements of any relevant authorities and laws
that apply, or may in the future apply, to the supply of the services.

Proposers acknowledge that UNICEF, its directors, employees and agents make no
representations or warranties (express or implied) as to the accuracy or completeness of this RFPS
or any other information provided to the Proposers.

5.2 Failure to meet all requirements and instructions in the RFPS documents or to provide all
requested information will be at the Proposer’s own risk and may result in rejection of the
Proposer’s Proposal.

53 The Proposal must be organized to follow the format of this RFPS. Each Proposer must respond to
the stated requests or requirements and indicate that the Proposer understands and confirms
acceptance of UNICEF’s stated requirements. The Proposer should identify any substantive
assumption made in preparing its offer. The deferral of a response to a question or issue to any
contract negotiation stage is not acceptable. Any item not specifically addressed in the Proposal
will be deemed as accepted by the Proposer. Incomplete or inadequate responses, lack of
response or misrepresentation in responding to any questions will affect the evaluation of the
Proposal.

5.4 All references to descriptive materials should be included in the appropriate Proposal paragraph,
though the material/documents themselves may be provided as annexes to the Proposal. The
Proposer must also provide sufficient information in the Proposal to address each area of the
evaluation criteria as presented in this document to allow a fair assessment of all of the Proposers
and their Proposals. It is for UNICEF to determine, in its sole discretion, whether information
provided is sufficient.

5.5 The completed and signed Request for Proposal for Services Form must be submitted together
with the Proposal. The Request for Proposal for Services Form must be signed by a duly authorized
representative of the Organization/Company.

5.6 Proposals must be clearly marked with the RFPS number LRPS-2021-9168090.

5.7 If answer sheets are provided by UNICEF then these must be completed by the Proposer.
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5.8 Technical Proposal: The Technical Proposal should address the criteria and requirements outlined
in this RFPS (Annex B), paying particular attention to its Terms of Reference/Statement of Work
and its evaluation criteria. It is important to note that UNICEF actively welcomes innovative
proposals and original solutions to the stated service need. Please sent at follow email:
LACROBIDS@UNICEF.ORG

NO PRICE INFORMATION SHOULD BE CONTAINED IN THE TECHNICAL PROPOSAL.

5.9 Price Proposal: The Price Proposal should be prepared in accordance with the requirements
contained in the Terms of Reference/Statement of Work for this RFPS (Annex B). Please sent at
follow email: LACROBIDS@UNICEF.ORG

5.10 Each Proposer acknowledges that its participation in any stage of the solicitation process for this
RFPS is at its own risk and cost. The Proposer is responsible for, and UNICEF is not responsible for,
the costs of preparing its Proposal or response to this RFPS, attendance at any bid conference,
site visit, meetings or oral presentations, regardless of the conduct or outcome of the solicitation
process.

5.11 The Proposer’s Proposal will include all the following labelled annexes:

e Audited Financial Statements from the last 2 years or most recent, Certificate of
incorporation or equivalent in your country, Tax ID or equivalent as Annex D
e Technical and Economic Proposals as Annex E&F as proposals must be in separate files

6. PROPOSAL DOCUMENTS; CONFIDENTIALITY

6.1 This RFPS, together with all Proposal documents provided by the Proposer to UNICEF, will be
considered the property of UNICEF and Proposals will not be returned to the Proposers.

6.2 Information contained in the Proposal documents, which the Proposer considers to be its
confidential information, should be clearly marked "confidential", next to the relevant part of the
text, and UNICEF will treat such information accordingly.

6.3 All information and documents provided to the Proposers by UNICEF (“RFPS Materials”) shall be
treated as confidential by the Proposers. If the Proposer declines to respond to this RFPS, or, if
the Proposal is rejected or unsuccessful, the Proposer will promptly return all such RFPS Materials
to UNICEF or destroy or delete all such RFPS Materials. The Proposer shall not use the RFPS
Materials for any purpose other than the purpose of preparing a Proposal and shall not disclose
the RFPS Materials to any third party, except: (a) with the prior written consent of UNICEF; (b)
where the third party is assisting the Proposer in preparing the Proposal, provided the Proposer
has previously ensured that party's adherence to this duty of confidentiality; (c) if the relevant
RFPS Materials are at the time of this RFPS lawfully in the possession of the Proposer through a
party other than UNICEF; (d) if required by law, and provided that the Proposer has previously
informed UNICEF in writing of its obligation to disclose the RFPS Materials; or (e) if the RFPS
Materials are generally and publicly available other than as a result of breach of confidence by
the person receiving the RFPS Materials.
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7. MULTIPLE PROPOSALS AND PROPOSALS FROM RELATED ORGANIZATIONS
7.1 Proposers shall not submit more than one Proposal as part of this RFPS process.
7.2 If the Proposer is a group of legal entities that will form or have formed a joint venture, consortium

or association at the time of the submission of the Proposal then neither the lead entity nor the
member entities of the joint venture may submit another Proposal, either in its own capacity or
as a lead entity or a member entity for another joint venture submitting another Proposal.

7.3 UNICEF reserves the right to reject separate Proposals submitted by two or more Proposers if the
Proposers are related organizations and are found to have any of the following:

(a) they have at least one controlling partner, director or shareholder in common; or

(b) any one of them receive or have received any direct or indirect subsidy from the other(s);
or

(c) they have a relationship with each other, that gives one or more Proposers access to

confidential information about, or influence over, the other Proposal(s); or

(d) they are subcontractors to each other’s Proposal, or a subcontractor to one Proposal also
submits another Proposal under its name as lead Proposer; or

(e) an expert proposed to be in the team of one Proposer participates in more than one
Proposal received for this solicitation process.

PART Il —-AWARD/ADJUDICATION OF PROPSALS
1. AWARD

1.1 Proposal Evaluation Process. The evaluation is carried out by UNICEF in accordance with UNICEF’s
regulations, rules and practices and all determinations are made in UNICEF’s sole discretion.

After opening the Proposals, UNICEF will carry out the following steps in the following order:

e  First, each Proposal will be evaluated for compliance with the mandatory requirements of this
RFPS. Proposals deemed not to meet all of the mandatory requirements will be considered
non-compliant and rejected at this stage without further consideration. Failure to comply
with any of the terms and conditions contained in this RFPS, including, but not limited to,
failure to provide all required information, may result in a Proposal being disqualified from
further consideration.

e Second, UNICEF will evaluate the Technical Proposal part for compliance with the technical
requirements stated in this RFPS on the basis of the Proposal evaluation approach set out

below.

e Third, UNICEF will undertake a commercial evaluation of the Price Proposal part of technically
compliant Proposals on the basis of the Proposal evaluation approach set out below.
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1.2 Proposal Evaluation Approach.

Weighted scoring evaluation approach

The evaluation criteria will be a split between technical and commercial (price proposal) scores of
70/30.

The Minimum score for technical compliance is 50 points.
b) Financial Proposal (commercial evaluation)

The total amount of points allocated for the financial component is 100 points. The proposal should
include a detailed budget:

- Consultant fees and number of days per team member

- Travel costs (as per UN guidelines) with explanation of budget assumptions with regard to planning,
team composition, field work, etc.

- Any other expenses (including insurance, etc.)

Fort the final selection the maximum number of points will be allotted to the lowest price proposal that
is opened and compared among those invited firms/institutions which obtain the threshold points in the
evaluation of the technical component. All other price proposals will receive points in inverse proportion
to the lowest price; e.g.:

Score for price proposal X = (Max. score for price proposal (100 Points) * Price of lowest priced proposal)
/ Price of proposal X

Total obtainable Technical (70% of score) and Price score (30%): 100

The Proposer(s) achieving the highest combined technical and price score will (subject to any negotiations
and the various other rights of UNICEF detailed in this LRPS) be awarded the contract(s).

The Financial Proposal must be organised in such a manner that it reflects the inputs shown in the technical
proposal and distinguishes between Fixed Costs and estimate Reimbursable Costs against approved
expenses. The following level of detail is requested as per example below:

A) Fixed Costs.
Provide details and subtotals for each of the following headings:

* Professional fees - Course Development. Give number of people, person days and rate.

* Professional fees - Course Delivery. Give number of people, person days and rate for all courses.

* Professional Fees - Final report and course resource pack. Give number of people, person days and rate.
e Others

B) Reimbursable costs
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Provide well defined and itemized details for all estimate costs that the Bidders consider being
reimbursable.

Add grand sub-total for above reimbursable estimate cost items.

Travel, if applicable —

* Please note, for travel to countries - it will be decided based on need and mutual agreements with UNICEF
country offices.

e For capacity building and the regional workshops — please only include estimated cost for consultant,
workshop materials and travel. The cost for the participants and venue will be covered by UNICEF
regional/country offices.

® The selected organization will be responsible for all travel costs - flights, daily subsistence allowance etc.
Any travel involved should be budgeted according to UN Travel Standards as a ceiling.

The Financial Proposal shall include a cost breakdown for the work phases as per the ToR, detailing the
types of roles proposed and person days required, and related expenses and any other cost elements
deemed relevant.

The proposal shall include a payment schedule linked to clearly defined milestones.

All prices/rates quoted must be exclusive of all taxes as UNICEF is a tax- pt organization.

The format shown below is suggested for use as a guide in preparing the Financial Proposal. The format
includes specific expenditures, which may or may not be required or applicable but are indicated to serve
as examples. Travel and per diems will not be noted, as this will later be determined and finalized by
UNICEF and the chosen bidder.

Description of | Proposed Person | All-inclusive rate | No. of days | Total Costin

Activity/ltem (Job (Personnel) proposed UssS
title/function)

1. Item 1:

1.1 Personnel

1.2 Other

Subtotal Expenses:

2. Item 2:

2.1 Personnel

2.2 Other
Subtotal Expenses:

3. Item 3:

3.1 Personnel

3.2 Other
Subtotal Expenses:

3.3Reimbursable
Travel Cost*
Subtotal Expenses:
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Subtotal fixed cost:
Subtotal reimbursable
cost:

Grand Total**

*Travel

Please note, for travel to countries - it will be decided based on agreements with UNICEF and contractor.
For agreed country visits, the contractor will be responsible in administering its own travel. UNICEF will
reimburse travel related expenses based on actual costs or on the below criteria whichever is lower and
upon presentation of receipts.

Any travel involved should be budgeted according to UN Travel Standards as a ceiling.
-Travel: Please note that all travel will follow UN Circular:
https://hr.un.org/sites/hr.un.org/files/handbook/A1%202013%20-
%20%203%20%20%5BO0fficial%20Travel%5D 1.doc
Section 4.5
-Accommodation (Daily Subsistence Allowance, DSA): http://icsc.un.org/ (all countries and destinations
can be found by navigating on the map)

UNICEF's policy is to pay for the performance of contractual services rendered or to effect payment upon
the achievement of specific milestones described in the contract. UNICEF's policy is not to grant advance
payments except in unusual situations where the potential contractor, whether a private firm, NGO or a
government or other entity, specifies in the bid that there are special circumstances warranting an
advance payment. UNICEF will normally require a bank guarantee or other suitable security arrangement.

Any request for an advance payment is to be justified and documented and must be submitted with the
financial bid. The justification shall explain the need for the advance payment, itemize the amount
requested and provide a time schedule for utilization of said amount. Information about your financial
status must be submitted, such as audited financial statements at 31 December of the previous year and
include this documentation with your financial bid. Further information may be requested by UNICEF at
the time of finalizing contract negotiations with the awarded bidder.

1.3 Multiple Arrangements. UNICEF reserves the right to make multiple arrangements for any
service(s) where UNICEF considers it to be in its best interest to do so.

1.4 Negotiation. UNICEF reserves the right to negotiate with the Proposer(s) that has/have attained
the best rating/ranking, i.e. those providing the overall best value Proposal.

1.5 Award Notification. UNICEF will only notify the Proposer(s) that has/have been awarded the
contract(s) resulting from this solicitation process; UNICEF may, but is not required to, notify the
other Proposers of the outcome of this solicitation process.

2. GENERAL TERMS AND CONDITIONS OF CONTRACT (SERVICES)

2.1 UNICEF’s General Terms and Conditions of Contract (Services) will apply to any contract(s)
awarded in connection with this RFPS. By signing the Request for Proposal for Services Form, each
Proposer is deemed to have confirmed its acceptance of the UNICEF General Terms and
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Conditions (Services). The Proposer understands that if it proposes any amendments or additional
terms to the UNICEF General Terms and Conditions (Services), these must be clearly detailed in
the Proposal and may negatively affect the evaluation of the Proposal.

3. RIGHTS OF UNICEF
3.1 UNICEF reserves the following rights:

(a) to accept any Proposal, in whole or in part; to reject any or all Proposals; or to cancel this
solicitation process in its entirety.

(b) to verify any information contained in Proposer’s response (and the Proposer will provide
UNICEF with its reasonable cooperation with such verification);

(c) to invalidate any Proposal received from a Proposer that, in UNICEF’s sole opinion has
previously failed to perform satisfactorily or complete contracts on time, or UNICEF
believes is not in a position to perform the contract;

(d) to invalidate any Proposal that, in UNICEF’s sole opinion, fails to meet the requirements
and instructions stated in this RFPS;

(e) to suspend negotiations or withdraw an award to a Proposer at any time up until a
contract has been signed with such Proposer. UNICEF is not required to provide any
justification but will give notice prior to any such suspension of negotiations or
withdrawal of award.

3.2 UNICEF is not liable to any Proposer for any costs, expense or loss incurred or suffered by such
Proposer in connection with this RFPS or solicitation process, including, but not limited to, any
costs, expense or loss incurred as result of UNICEF exercising any of its rights in paragraph 3.1
above.

PART IV - REQUIREMENTS
1. PRICE AND PAYMENT

1.1 Price. The fee for the services and deliverables will be treated as inclusive of all costs, expenses,
charges or fees that the Proposer may incur in connection with the performance of the work. The
Proposer is invited to offer any unconditional discounts. Further, the Proposer may offer early
payment discounts, i.e. payment within a specific period of time faster than UNICEF’s standard
payment terms of 30 days.

1.2 Payment Terms. Invoices may be issued to UNICEF only after the services (or components of the
services) have been provided and the deliverables (or installments of the deliverables) have been
delivered (a) in accordance with the contract and (b) to UNICEF’s satisfaction. The standard terms
of payment are net 30 days, after receipt of invoice. Payment will be affected by bank transfer in
the currency of the contract.

The Proposer will suggest a payment schedule for the contract that is linked to clear milestones
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and/or deliverables identified in the Terms of Reference/Statement of Work.

1.3 Currency. (a) The currency of the Proposal shall be in US Dollars. UNICEF will reject any proposals
submitted in another currency.

(b) If the above paragraph (a) explicitly permits two or more specified currencies for the Proposals,
then for evaluation purposes only, offers submitted in a currency other than US Dollars will be
converted into US Dollars using the United Nations rate of exchange in effect on the submission
deadline date.

1.4 Taxes. Article ll, Section 7, of the Convention on the Privileges and Immunities provides, inter alia,
that the United Nations, including UNICEF as a subsidiary organ, is exempt from all direct taxes,
except charges for public utility services, and is exempt from customs restrictions, duties, and
charges of a similar nature in respect of articles imported or exported for its official use. All
prices/rates quoted in the Proposal must be net of any direct taxes and any other taxes and duties,
unless otherwise specified in the RFPS documents.

2. IMPLEMENTATION

2.1 No Reliance. Except as expressly set out in the RFPS documents, UNICEF will have no obligation
to provide any assistance to the contractor and UNICEF makes no representations as to the
availability of any facilities, equipment, materials, systems or licenses which may be helpful or
useful for the performance of the work. If the Proposer requires any facilities, equipment,
materials, systems or licenses in order to do the work, this must be explicitly detailed in its
Proposal.

2.2 Sub-contractors. Proposers must identify in their Proposal, any products which may be offered
by themselves, but originate from another supplier and/or country. Further, Proposers must
identify in their proposal any planned subcontracting of services. All subcontracting
arrangements will be reviewed by UNICEF as part of its evaluation of the Proposal.

2.3 Experts. If so required in the Terms of Reference/Statement of Work each key expert
profile requested in the Terms of Reference/Statement of Work must sign an exclusivity and availability
statement. The purpose of Exclusivity and Availability Statement is as follows:

(a) The key experts proposed in the Proposal must not be part of any other Proposer’s
Proposal being submitted for this RFPS process. They must therefore engage themselves
exclusively to the Proposer.

(b) Each key expert must also undertake to be available, able and willing to work for all the
period foreseen for his/her input during the implementation of the contract as indicated
in the Terms of Reference/Statement of Work and the Proposal.

Having selected a Proposal partly on the basis of an evaluation of the key experts presented in
the Proposal, UNICEF expects the contract to be executed by these specific experts. As the
expected date of mobilization is given in the RFPS, UNICEF will only consider substitutions after
the deadline for the submission of offers in cases of unexpected delays in the commencement
date beyond the control of the Proposer, or exceptionally because of the incapacity of a key expert
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for health reasons or due to force majeure or other circumstances which may justify a
replacement and which would not have any effect on the selection of the Proposal. The desire of
a Proposer to use an expert on another project or a change of mind on the part of an expert about
the contract will not be accepted as a reason for substitution of any of the key experts.

2.4 Joint Ventures. The description of the organization of the joint venture/consortium/association
must clearly define the expected role of each of the entities in the joint venture in delivering the
requirements of this RFPS, both in the Proposal and the Joint Venture Agreement. All entities that
comprise the joint venture will be subject to the eligibility and qualification assessment by
UNICEF.

Where a joint venture is presenting its track record and experience in a similar undertaking as

those required in this RFPS, it should present such information in the following manner:

a) Those that were undertaken together by the joint venture; and

b) Those that were undertaken by the individual entities of the joint venture expected to be
involved in the performance of the services defined in this RFPS.

Previous contracts completed by individual experts working privately but who are permanently
or were temporarily associated with any of the member firms cannot be claimed as the experience
of the joint venture or those of its members, but should only be claimed by the individual experts
themselves in their presentation of their individual credentials.

3. LIQUIDATED DAMAGES

3.1 Liguidated damages. Any contracts awarded in connection with this RFPS will include the
following clause on liquidated damages:

“In addition to, and without prejudice to any of the other rights and remedies of UNICEF including,
but not limited to, those set out in the UNICEF General Terms and Conditions of Contract
(Services), if the Contractor fails to provide the Services or the Deliverables in accordance with
the time schedule set out in the Contract, or if UNICEF determines that the Services or
Deliverables do not conform to the requirements of the Contract, UNICEF may claim liquidated
damages from the Contractor and, at UNICEF’s option, the Contractor will pay such liquidated
damages to UNICEF or UNICEF will deduct such liquidated damages from the Contractor’s
invoice(s). Such liquidated damages will be calculated as follows: one half of one per cent (0.5%)
of the Contract Fee for the delayed Services and Deliverables for each day of delay, or in the case
of a Fee calculated on a time-based rate, one half of one per cent (0.5%) of the time-based rate
for all the Contractor Personnel required to provide the relevant Services or Deliverables, until
performance of conforming Services or delivery of conforming Deliverables, up to a maximum of
ten per cent (10%) of the value of the Contract. The payment or deduction of such liquidated
damages will not relieve the Contractor from any of its other obligations or liabilities pursuant to
the Contract.”

PART V — PROPOSER REPRESENTATIONS
1. PRICE — MOST FAVOURED CUSTOMER

1.1 The Proposer confirms that the fees, rates and charges and related pricing terms with respect to
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the services specified in the Proposal are the most favourable pricing terms available to any
customer of the Proposer (or any of the Proposer’s affiliates). If at any time during the term of
any contract resulting from the Proposal, any other customer of the Proposer (or of any of the
Proposer’s affiliates) obtains more favourable pricing terms than those provided to UNICEF, the
Proposer will retroactively adjust the fee and related pricing terms under the contract to conform
to the more favourable terms and the Proposer will promptly pay UNICEF any amounts owing to
UNICEF as a result of such retroactive fee adjustment.

2, GENERAL REPRESENTATIONS

By submitting its Proposal in response to this RFPS, the Proposer confirms to UNICEF as at the Submission
Deadline:

2.1 The Proposer has (a) the full authority and power to submit the Proposal and to enter into any
resulting contract, and (b) all rights, licenses, authority and resources necessary, as applicable, to
develop, source and supply the services and to perform its other obligations under any resulting
contract. The Proposer has not and will not enter into any agreement or arrangement that
restrains or restricts any person’s rights to use, sell, dispose of or otherwise deal with any service,
deliverable or outcome that may be acquired under any resulting contract.

2.2 All of the information it has provided to UNICEF concerning the services and the Proposer is true,
correct, accurate and not misleading.

2.3 The Proposer is financially solvent and is able to supply the services to UNICEF in accordance with
the requirements described in this RFPS.

2.4 The use or supply of the services does not and will not infringe any patent, design, tradename or
trade-mark.

2.5 The development and supply of the services has complied, does comply, and will comply with all
applicable laws, rules and regulations.

2.6 The Proposer will fulfill its commitments with the fullest regard to the interests of UNICEF and will
refrain from any action which may adversely affect UNICEF or the United Nations.

2.7 It has the personnel, experience, qualifications, facilities, financial resources and all other skills
and resources to perform its obligations under any resulting contract.

2.8 The Proposer agrees to be bound by the decisions of UNICEF, including but not limited to,
decisions as to whether the Proposer’s Proposal meets the requirements and instructions stated
in this RFPS and the results of the evaluation process.

3. ETHICAL STANDARDS
UNICEF requires that all Proposers observe the highest standard of ethics during the entire solicitation
process, as well as the duration of any contract that may be awarded as a result of this solicitation process.

UNICEF also actively promotes the adoption by its suppliers of robust policies for the protection and
safeguarding of children and the prevention and prohibition of sexual exploitation and sexual abuse.
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By submitting its Proposal in response to this RFPS, the Proposer makes the following representations and
warranties to UNICEF as at the Submission Deadline:

3.1 In respect of all aspects of the solicitation process the Proposer has disclosed to UNICEF any
situation that may constitute an actual or potential conflict of interest or could reasonably be
perceived as a conflict of interest. In particular, the Proposer has disclosed to UNICEF if it or any
of its affiliates is, or has been in the past, engaged by UNICEF to provide services for the
preparation of the design, specifications, cost analysis/estimation, and other documents to be
used for the procurement of the services requested under this RFPS; or if it or any of its affiliates
has been involved in the preparation and/or design of the programme/project related to the
services requested under this RFPS.

3.2 The Proposer has not unduly obtained, or attempted to unduly obtain, any confidential
information in connection with the solicitation process and any contract that may be awarded as
a result of this solicitation process.

3.3 No official of UNICEF or of any United Nations System organisation has received from or on behalf
of the Proposer or will be offered by or on behalf of the Proposer, any direct or indirect benefit in
connection with this RFPS including the award of the contract to the Proposer. Such direct or
indirect benefit includes, but is not limited to, any gifts, favours or hospitality.

3.4 The following requirements with regard to former UNICEF officials have been complied with and
will be complied with:

(a) During the one (1) year period after an official has separated from UNICEF, the Proposer
may not make a direct or indirect offer of employment to that former UNICEF official if
that former UNICEF official was, during the three years prior to separating
from UNICEF, involved in any aspect of a UNICEF procurement process in which the
Proposer has participated.

(b) During the two (2) year period after an official has separated from UNICEF, that former
official may not, directly or indirectly on behalf of the Proposer, communicate with
UNICEF, or present to UNICEF, about any matters that were within such former official's
responsibilities while at UNICEF.

3.5 Neither the Proposer nor any of its affiliates, or personnel or directors, is subject to any sanction
or temporary suspension imposed by any United Nations System organisation or other
international inter-governmental organisation. The Proposer will immediately disclose to UNICEF
if it or any of its affiliates, or personnel or directors, becomes subject to any such sanction or
temporary suspension during the term of the contract. If the Proposer or any of its affiliates, or
personnel or directors becomes subject to any such sanction or temporary suspension during the
term of any resulting contract, UNICEF will be entitled to suspend the contract for a period of time
up to thirty (30) days or terminate the contract, at its sole choice, with immediate effect upon
delivery of a written notice of suspension or termination, as the case may be, to the Proposer. If
UNICEF choses to suspend the contract it will be entitled to terminate the contract at the end of
the thirty (30) days’ suspension at UNICEF’s sole choice.
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3.6 The Proposer will (a) observe the highest standard of ethics; (b) use its best efforts to protect
UNICEF against fraud, in the solicitation process and in the performance of any resulting contract;
and (c) comply with the applicable provisions of UNICEF’s Policy Prohibiting and Combatting Fraud
and  Corruption which can be accessed on the UNICEF website at
http://www.unicef.org/supply/index _procurement policies.html. In particular, the Proposer will
not engage, and will ensure that its personnel, agents and sub-contractors do not engage, in any
corrupt, fraudulent, coercive, collusive or obstructive conduct as such terms are defined in
UNICEF’s Policy Prohibiting and Combatting Fraud and Corruption.

3.7 The Proposer will comply with all laws, ordinances, rules and regulations bearing upon its
participation in this solicitation and the UN Supplier Code of Conduct (available at the United
Nations Global Marketplace website - www.ungm.org).

3.8 Neither the Proposer nor any of its affiliates, is engaged, directly or indirectly, (a) in any practice
inconsistent with the rights set forth in the Convention on the Rights of the Child, including Article
32, or the International Labour Organizations' Convention Concerning the Prohibition and
Immediate Action for the Elimination of the Worst Forms of Child Labour, No. 182 (1999); or (b)
in the manufacture, sale, distribution, or use of anti-personnel mines or components utilized in
the manufacture of anti-personnel mines.

3.9 The Proposer has taken and will take all appropriate measures to prevent sexual exploitation or
abuse of anyone by its personnel including its employees or any persons engaged by the Proposer
to perform any services in the Proposer’s participation in this solicitation. For these purposes,
sexual activity with any person less than eighteen years of age, regardless of any laws relating to
consent, will constitute the sexual exploitation and abuse of such person. The Proposer has taken
and will take all appropriate measures to prohibit its personnel including its employees or other
persons engaged by the Proposer, from exchanging any money, goods, services, or other things
of value, for sexual favours or activities or from engaging in any sexual activities that are exploitive
or degrading to any person.

3.10 The Proposer confirms that it has read UNICEF’s Policy on Conduct Promoting the Protection and
Safeguarding of Children. The Proposer will ensure that its Personnel understand the notification
requirements expected of them and will establish and maintain appropriate measures to promote
compliance with such requirements. The Proposer will further cooperate with UNICEF’s
implementation of this Policy.

3.11 The Proposer will inform UNICEF as soon as it becomes aware of any incident or report that is
inconsistent with the undertakings and confirmations provided in this Article 3.

3.12  Each of the provisions in this Article 3 of Part V constitutes an essential condition of participation
in this solicitation process. In the event of a breach of any of these provisions, UNICEF is entitled
to disqualify the Proposer from this solicitation process and/or any other solicitation process, and
to terminate any contract that may have been awarded as a result of this solicitation process,
immediately upon notice to the Proposer, without any liability for termination charges or any
liability of any kind. In addition, the Proposer may be precluded from doing business with UNICEF
and any other entity of the United Nations System in the future.
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4. AupIT

4.1 From time to time, UNICEF may conduct audits or investigations relating to any aspect of a
contract awarded in relation to this RFPS, including but not limited to the award of the contract
and the Proposer’s compliance with the provisions of Article 3 above. The Proposer will provide
its full and timely cooperation with any such audits or investigations, including (but not limited
to) making its personnel and any relevant data and documentation available for the purposes of
such audits or investigations, at reasonable times and on reasonable conditions, and granting
UNICEF and those undertaking such audits or investigations access to the Proposer’s premises at
reasonable times and on reasonable conditions in connection with making its personnel and any
relevant data and documentation available. The Proposer will require its sub-contractors and its
agents to provide reasonable cooperation with any audits or investigations carried out by UNICEF.

END OF DOCUMENT
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