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Section 1. General Instructions for Proposal Submission 

The UNOPS Peace and Security Cluster invites interested and eligible applicants to apply for a Call for Proposals                                   
(“CFP”) for the grant project: ​Strengthening national humanitarian mine action capacity through the                         
implementation of Explosive Ordnance Victim Assistance Activities (VA), Emergency Explosive Ordnance                     
Risk Education (EORE) and First Aid Training in the northern regions of Mali. The Grantee shall have exclusive                                   

control over the administration and implementation of this project; however, both the quality of the Grantee’s                               
work and the progress being made toward successfully achieving the activities and outputs of the project shall be                                   

subject to review by UNOPS 

Details on the application process and the administration of the grant are set forth in this CFP document.                                   

Interested applicants are encouraged to read the CFP and its annexes in their entirety prior to applying. Completed                                   
returnable documents should be signed and submitted along with a comprehensive proposal. 

 
Implementation of the grant will be subject to funding outside the control of UNOPS, and as such, where                                   
sufficient funds are not made available to UNOPS by its funding sources, UNOPS reserves the right to either                                   
introduce progressive expenditure ceilings into the relevant Grant Support Agreement; or terminate the relevant                           
Grant Support Agreement in accordance with Article 16.1 of the UNOPS General Conditions for Grant Support                               
Agreements. 
 
How to submit? 
 
Kindly review this CFP document in its entirety to ensure understanding of the request and requirements.  
Interested organizations are requested to submit a proposal in English to the email address below, with the                                 
organization’s logo in the header. The following documents are required to be submitted by the deadline: 

 
1. CFP Annex A – Grant Application Template (including Appendix 1 as applicable) 
2. CFP Annex B – Grant Budget Template 

a. Payments to the Grantee shall be made on a reimbursable basis pursuant to Article 4.1 of                               
the General Conditions for Grant Support Agreements. 
 

b. Applicants must therefore complete Tabs 4 and 5 of CFP Annex B in order to respectively                               
indicate their Grant Budget Forecast, and suggest a Proposed Payment Schedule based on                         
how they expect to utilize funds throughout the course of the grant. 

 
Organisations are requested to follow the formatting guide within the Annexes attached, with appropriate 
adjustments to suit their specific project outlines. 
 
Important Notice Regarding COVID-19 Pandemic 
COVID-19: This CFP is being launched at a time of great uncertainty in Mali and around the world as governments                                       
and the United Nations are coming to grips with the global COVID-19 pandemic. Considering how rapidly COVID 19                                   
is evolving and how much has changed globally and in Mali in a short timeframe, it must be considered that some                                         
of the requirements outlined in this CFP may change during the solicitation period; and should requirements                               
change, relevant updates will be shared on UNGM. Likewise, should potential Applicants consider that any of the                                 
requirements outlined in this CFP be impossible to achieve due to the impact of COVID-19, they should make their                                     
concerns known to the UNOPS focal point stipulated below.  

 
As UNOPS adheres to the ‘Do No Harm’ principle and supports safe implementation of all project activities, the                                   
Applicant(s) must explain how they plan to protect staff and beneficiaries from the risks of COVID-19 and budget                                   
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for appropriate risk mitigation equipment and supplies, if not already purchased beforehand. The Applicant (s)                             
must comply with the Government of Mali regulations, and should adhere to best practices in health and safety,                                   
including from guidance issued by the World Health Organization.  
 
The Applicant(s) are required to consider the potential impact of COVID-19 in the methodology and include                               
project activities that can be done in compliance with movement/public gathering restrictions that might be                             
imposed by the Government of Mali before or during project implementation. ​The selected Grantee(s) will be                               
expected to achieve Project Outputs with the alternative remote methodology in case of movement restrictions.                             
The alternative methodology should be used only after UNMAS Mali approval. The alternative methodology should                             
include detailed description of the activities, monitoring and evaluation approach, data collection methodologies,                         
impact measurement tools and other relevant components that will be done remotely or/and in compliance with                               
relevant government’s limitations on public gathering and movements. 
 
When to submit?  

Deadline: ​5 January  2021 at 12pm GMT 

Where to submit?  
Email: ​unmasmali_grants@unmasmali.org​ ​  and cc email: ​noraa@unops.org 

Questions? 
Please submit questions to ​unmasmali_grants@unmasmali.org​  and cc email: ​noraa@unops.org​  no 

later than ​6 December  2020 at 12pm GMT. Answers will be posted on the United Nations Global 
Marketplace by 8 December 2020 at 5pm GMT. 

Pre-submission Meeting  
Organizations interested in submitting a proposal in response to this CFP are strongly encouraged to 

attend a pre-submission meeting to be held on ​27 November 2020 at 10.30am GMT on Google Meet: 
https://meet.google.com/ozt-xkey-fte  

Section 2. Evaluation Methodology     

Overview 

In line with UNOPS evaluation principles of fairness, transparency and integrity, an independent Grant Evaluation                             
Committee will be responsible for the review of proposals and the Grantee selection. The review is based on the                                     
criteria outlined in the ‘Call for Proposals’ (CFP) and includes a cumulative analysis of the grant proposal’s formal,                                   
technical, and financial aspects. Any non-compliant proposal may automatically be eliminated from the evaluation                           
process. The grant will be awarded to the applicant with the optimum combination of technical and financial                                 
proposals. 
 
After completion of the evaluation, but prior to award, UNOPS reserves the right to conduct background checks on                                   
the applicant recommended for award to confirm that the applicant meets the eligibility, qualifications and                             
technical requirements set forth in this CFP, and reject applicants deemed to have not met such requirements.                                 
Applicants shall permit UNOPS representatives to access their facilities with a reasonable amount of notice to                               
inspect the applicant’s premises.  
 
UNOPS reserves the right not to award any grants for any reason. 

Stage 1: Eligibility and Formal Requirements 
Upon the opening of the proposals, UNOPS shall proceed to a Preliminary Examination of the proposals to confirm                                   

that all documents and technical information requested in this CFP have been provided, and UNOPS will assess the                                   
completeness of each document submitted. UNOPS may, without further consultation with the applicant(s), reject                           

any proposal during the Preliminary Examination stage that does not comply with the formal eligibility                             
requirements set out in Section 2 of this CFP. 

mailto:unmasmali_grants@unmasmali.org
mailto:noraa@unops.org
mailto:unmasmali_grants@unmasmali.org
mailto:noraa@unops.org
https://meet.google.com/ozt-xkey-fte


 

 
 

1 ​The term ‘Victim’ refers to persons either individually or collectively who have suffered physical, emotional and psychological 
injury, economic loss or substantial impairment of their fundamental rights through acts or omissions related to the use of EO. 
Victims include people injured and killed, their families, and communities affected by EO. 
The term ‘Direct Victim’ refers to those people who suffered an accident with EO, also denoted as 'Casualties.' 
The term ‘Indirect Victim’ refers to family members of people injured and killed, as well as people living in areas affected by EO. 
The term ‘Survivor’ refers to a woman, girl, boy or man who has suffered injury as a result of an accident caused by EO and 
survived. [IMAS 13.10 - Victim Assistance] 
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Proposals that are incomplete or contain material deviations from, or reservations to, the terms of the Grant                                 

Support Agreement and its General Conditions (attached at CFP Annex C), may at the absolute discretion of                                 
UNOPS, be rejected or excluded from further consideration at any time during the evaluation, including after the                                 

Preliminary Examination. 

Stage 2: Technical Evaluation 
The applicant(s)’ Technical Proposal should be submitted in line with CFP Annex A​. It shall be evaluated and                                   

scored based on its compliance with the Technical Evaluation criteria specified in the table below. If a Technical                                   
Proposal does not achieve a ​minimum threshold of 70% of the maximum obtainable points​, it will not be                                   

considered for further evaluation. 
Stage 3: Financial Evaluation 

The Financial Proposal will only be opened for grant applicants that achieve the minimum threshold score for the                                   
Technical Proposal. Technical Proposals that score above this threshold shall be checked for any arithmetic errors                               

in computation and summation. Competing Financial Proposals will be compared for lowest price as against the                               
formula outlined in Section 5, Stage 3 of this CFP; and reasonability of cost will be assessed against the qualitative                                       

information submitted in Components 8 of the CFP Annex A. 

Section 3. Scope of Work       

Applicants should not duplicate the below information in their proposal and should instead summarize their own                               
understanding of the identified needs, along with a proposed technical response to address these needs. If                               
Applicants have submitted proposals to previous grants of a similar nature, they should avoid duplicating old                               
proposals and respond specifically to this CFP.  

Background and Rationale:  
The ongoing conflict in Mali has increased and diversified the devastating impact that explosive devices as well as                                   
small arms and light weapons (SALW) have on the lives of civilians and the stability of the country at large. The                                         
national capacity to respond to the explosive threat is limited. In its Country Programme Strategy, UNMAS Mali has                                   
renewed its commitment to building sustainable national capacity, at the institutional level, through support to the                               
establishment of a national mine action authority, as well as at the technical and operational levels, through support                                   
to NNGOs implementing humanitarian mine action activities.  

With this call for proposals, UNMAS Mali is seeking partners who share its commitment for building a sustainable                                   
national capacity. Specifically, this CFP seeks to fund partnerships between highly experienced international and                           
motivated national humanitarian NGOs, who will work together with the shared aim of developing and deploying                               
nationally owned and managed humanitarian mine action teams, to undertake victim​1 assistance (VA) and                           
emergency risk education (EORE) activities.  

The proposed grant will be for a period of 24 months, with a 12-month allocation of funding initially, linked to a                                         
‘decision point’ where progress will be assessed according to the logframe and implementation plan set out in the                                   
proposal, as well as available funds. The focus on capacity enhancement over and above a need to rapidly deploy                                     
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teams, combined with a 24-month project lifecycle has been assessed to best facilitate the development of national                                 
capability in a sustainable way. 

The role of the INGO is recognized as critical to the success of this grant. INGOs acting as Applicants will already be                                           
experienced in the delivery of VA activities, with a focus on case management, but they must also be willing to                                       
demonstrate a long-term commitment to knowledge transfer to NNGO(s) that will ultimately be able to function                               
independently (prior experience in Humanitarian Mine Action is not a requirement for the INGO nor for the NNGO.                                   
However, if applicant INGO does not have previous HMA experience, it has to detail in the project proposal how it                                       
will ensure HMA expertise to be embedded in the project in order to sustain NNGOs capacity building process). It is                                       
important to recognize that this does not mean that there is no further role for the INGO following the 2 year grant.                                           
The INGO may choose to withdraw after 2 years, content in the NNGO(s) it has developed, it may wish to remain in a                                             
‘partnering agreement’, or perhaps ‘start again’ with another NNGO in a different area. Regardless of the state of the                                     
NNGO(s) at the 2-year point, the INGO can choose to continue to play a role in the organization they have fostered                                         
going forwards. 

In order to respond to this CFP it is expected that interested INGOs will identify NNGOs with whom a partnership can                                         
be established. Implicit in this partnership is that the INGO and NNGO(s) feel comfortable that they share the same                                     
values, standards and principles. It is likely that this relationship will need to be formalised, and it should be noted                                       
that the 2-year project lifecycle allows time within it for these processes of nurture to take place. In short, the                                       
Applicant is not expected to demonstrate a full and completely established relationship prior to grant award, merely                                 
a clear statement that one will follow. Equally, the Applicant does not need to partner with an NNGO that already has                                         
accreditation for any activity, just have a commitment to achieve this along with a clear plan to do so. Finally, the                                         
NNGO does not need to already possess related technical capacity or skill-sets: the proposal will outline the process                                   
through which it will acquire the skill sets through knowledge transfer across the project timeline. It is therefore on                                     
the INGO that the initial spotlight falls; to find an NNGO partner, to agree a broad framework to work                                     
developmentally towards the mine action organisational accreditation and deployment of an independent mine                         
action NNGO(s). 

This is a two-year project and INGOs should work developmentally with at least one, and a maximum of two                                     
NNGO(s), in order to: 

1. Establish a formal and long-term partnership committed to the transfer of the skills, knowledge and                             
attributes required for the independent conduct of VA and EORE activities by the NNGO(s);. 

2. Develop NNGOs to have the technical, organisational and project management capacity enabling them to                           
effectively manage and implement activities in their own right as HMA humanitarian actors and to a level                                 
where accreditation in line with Mine Action standards is achieved to obtain organizational accreditation                           
under mine action standards. 

3. Create fully nationalized VA/emergency EORE teams, able to operate safely and effectively in accordance                           
with  Mine Action standards, under the accreditation of the INGO(s).  

4. Physically complete VA and emergency EORE activities.  
5. Deliver first aid training to community members, civil society organizations and focal points, through a                             

specialised organization or accredited in-house capacities.  

Results: 

UNMAS in Mali is calling for proposals from international non-governmental organizations (INGOs) with a proven                             

track record in developing the technical capacity and organizational strength of NNGOs. In the proposal, the                               
applicant will clearly explain what measures it will take to prepare and support a national partner through a                                   

supported development plan, which results in the successful development of NNGOs into capable humanitarian                           



 

2 Communes in brackets are to be prioritized but the list is not exclusive. 
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mine action actors with the technical, organisational and project management capacity to operate and implement                             
activities in their own right. In doing so, these projects will contribute to UNMAS Mali’s strategic plan, as outlined                                     

below. 

The desired ‘end state’ at the 2 year point is that the partnered NNGO(s) can effectively and independently conduct                                     
Explosive Ordnance Victim Assistance Activities (VA) and ​Emergency Risk Education, in a sustainable and                           
inclusive manner. 

Capacity development is complex and challenging, which is why we want to partner with organizations that have a                                   
proven track record with similar projects in Mali or globally. Much like your organization, globally, UNMAS has used                                   
various capacity development methods and models with varying success. Some of our approaches have included: 

1. Embedding a capacity development specialist(s) within the NNGO to work with that team developmentally                           
on a full time basis. 

2. Setting up a series of training (delivered nationally and internationally) that have been delivered to an                               
NNGO, including training of trainers, targeting areas for development identified through a capacity                         
assessment and benchmarked work plan.. 

3. Secondment of staff from an NNGO, to work in high capacity organizations, and provided continuous                             
mentoring and support upon their return to the NNGO. 

4. South-South exchanges where an NNGO or national authority visits a high capacity INGO to begin a                               
long-term developmental relationship. 

Impact: ​The population in Mali is safer and more secure as a result of the reduced threat posed by explosive                                       
ordnance. 

Outcome: National authorities have the capacity to lead and manage the mine action response, which is                               
implemented through civil society. 

Outcome Indicator: ​Increase the number of national NGOs with mine action capacity who are independently                             
deployed.  

Target Beneficiaries:  

The primary beneficiaries of this project shall be National Non-Governmental Organizations(s) (NNGOs) that will                           
benefit from technical capacity reinforcement and organisational strengthening for the implementation of VA and                           
Emergency EORE ​activities. In turn, the Malian NNGO(s) will deliver benefits to the communities impacted by the                                 
threat of explosive ordnance, SALW and conflict-related risks, with a focus on explosive ordnance (EO) and small                                 
arms and light weapons (SALW)] victims of these threats. 

We are looking to support ​at least ​one NNGO. As we are aware that your organization may wish to work with more,                                           
applications may be submitted for an INGO to work developmentally with​ ​a maximum​ of two NNGO partners. 

Project Location(s)​2​:  

The projects shall be implemented ​in the northern regions of Mali. While the choice of region is left to the                                       
applicant’s discretion, the following areas are strongly recommended for prioritization: 
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● Gao (road axis Gao-Ansongo-Ménaka, communes of Ansongo, Tin-Hama, N’Tillit, Bourem, Anchawardi,                     
Bourra, Ouattagouna ) 

● Menaka 
● Toumbouctou ​(communes of Niafounké, Gourma – Rharous, Gossi, Bambara Moudé and Serere). 

● Toudeni 
● Kidal​ (communes of Kidal and Tessalit) 

These areas of deployment will be determined in agreement with UNMAS Mali, prioritizing the most affected areas                                 
and considering security conditions. These locations can be changed based on security context and trend. 

Moreover, applicants should foresee the deployment of a rapid response capacity to intervene in case of EO                                 
accidents with impact on civilian population occurring outside of their deployment areas and in coordination with                               

other UNMAS implementing partners and humanitarian actors.  

Project Budget:  
 

The maximum budget available for the two-year project is $1,000,000. INGOs may co-fund the project in kind or                                   
through the provision of additional funding. Any co-fund or in kind contribution should be clearly indicated in the                                   

proposal and budget and should be reported on accordingly. 
 

INGOs may co-fund the project in kind or through the provision of additional funding. Any co-fund or in kind                                     
contribution should be clearly indicated in the proposal and budget and should be reported on accordingly. 

 
Implementation of the grant is subject to funding outside the control of UNOPS, and as such, where                                 
sufficient funds are not made available to UNOPS by its funding sources, UNOPS reserves the right to either                                   
introduce expenditure ceilings; or terminate the relevant Grant Support Agreement in accordance with                         
Article 16.1 of the UNOPS General Conditions for Grant Support Agreements. 
 

Project Timelines: ​The proposed start date for the grants will be 1 February 2021 and must be concluded within 24                                       
months i.e. by 31 January 2023. Applicants should note that these dates may be subject to change depending on                                     

factors that include, but are not limited to the number, quality, and value of the proposals received, which may                                     
affect the duration of the proposal evaluations and award stage. 

 

Underpinning Principles 

The following principles will underpin these projects: 

1. Partnership. Supporting the development of NNGO(s) in Mali that can effectively and independently                         
engage in mine action, can only be achieved through the effective partnership between the INGO,                             
NNGO(s) and UNMAS. The projects must therefore be built on shared understanding, effective                         
communication, transparency and trust affected via a committed partnership. 

2. Sustainability. ​Through the lifecycle of these Grants, every attempt must be made by all partners to                               
ensure that the capacities and capabilities of the NNGO(s) are developed to a point in time beyond which it                                     
can effectively deliver operational effect through the use of its own organic capacities and capabilities.  

3. National Focus. Focus will be consistently placed on the development of NNGO(s) that are representative                             
of the local community (and its diversity) within the areas it operates in, thus ensuring acceptance and                                 
value amongst local populations. 
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4. Gender Mainstreaming. ​Throughout the lifecycle of these grants and within the NNGO own systems and                             
processes, promoting women’s empowerment and ensuring that women, girls, boys and men’s                       
experiences, needs, voices and participation are integrated into planning and activities will be important to                             
the projects’ effectiveness and success. Age, gender, disability and other diverse needs and experiences of                             
victims should be taken into account in the design and planning of VA efforts. Services should be adapted                                   
to the needs and realities of different groups. In order to support effective programme planning, casualty                               
data, commonly known as victim data, should be disaggregated by sex, age and disability, so as to ensure                                   
data on whether a casualty had any type of impairment prior to their accident with an explosive ordnance. 

5. Non-discrimination​. VA efforts developed by the project should not discriminate against or among EO                           
victims, or between EO survivors and those who have suffered injuries or impairments from other causes.                               
Differences in treatment should only be based on medical, rehabilitative, psychological or socio-economic                         
needs of the victims.  

6. Participation and inclusion​. Victims and representative organisations should participate in relevant                     
decision-making which concern them throughout the project; 

7. Vulnerability. Environmental and attitudinal barriers can put victims and other persons with disabilities in                           
situations of financial, social, physical and safety vulnerability which can create barriers to their full and                               
equal participation. These barriers should be understood and factors that put persons in situations of                             
vulnerability must be taken into account by applicants in VA programming.  

Lessons Learned: 
At times, it has been appropriate to use one or more methods. In successful initiatives we have seen that as the                                         
NNGO matures, the model of capacity development or tools used, also evolves. While we have not yet hit upon a                                       

golden formula, we can share some lessons that we have learned along the way: 
 

1. Capacity building is not something that an INGO or service provider does ‘to’ an NNGO, it is achieved                                   
through a partnership between organizations with compatible strengths and weaknesses, working                     
together to reach a common goal. Establishing and maintaining an effective partnership relationship                         
based on trust and respect is crucial to capacity development and this takes time. For this reason we have                                     
allocated a two year timeframe for these projects. 
 

2. Technical capacity building must be combined with broader organizational strengthening. A sustainable                       
NNGO can flourish only if there is solid governance, support systems, business development, monitoring                           
and evaluation, and communications (to name just some of the important components).  
 

3. An honest and upfront discussion about the difficult subjects which could impede the projects’ success                             
should be held during the initial projects design stage and regularly reviewed thereafter. An example of                               
one such risk that we have seen manifest often is related to the retention of staff. It is disruptive to a                                         
project if one position is responsible for delivering the capacity development package and the person in                               
that position changes frequently. It is also problematic if staff who have been trained and capacitated                               
resign shortly after the end of the project period and there is no trained capacity sustainability. Be clear                                   
and open about the risks that are foreseen and make these explicit in the project risk log. 
 

4. Mine action organizations do not always have the full array of skills in house to meet the bespoke needs of                                       
their partner(s). Sometimes the capacity development initiative requires input from other organisations or                         
individuals. The project budget limit, of $1,000,000 for two years takes into account that the project may                                 
need to procure additional capacity services. 
 

5. Experience has shown that projects that take into account the socio-cultural context of the area of                               
operation have a higher chance of success. 
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We are really interested to hear more about what has worked for your organization or perhaps other organizations                                   
that you have observed and how that learning can be brought to support the development of national NGOs in                                     

Mali. We would like to read proposals that are honest about mistakes that have been made and the lessons they                                       
have generated. We would like to fund partnerships that put forward some innovative and also tried and tested                                   

methods. Applicants are expected to be well versed in the existing body of research related to capacity                                 
development and to demonstrate that their practical experience has theoretical grounding.  

 
The Applicant shall outline in their proposal how the following expectations will be achieved. This table is                                 

not exhaustive and the Applicant should feel free to provide additional activities, as well as more detailed                                 

descriptions of their understanding of each expectation: 

Expectations: ​Explains the 
minimum requirements that 
the project should deliver 

Guidance:​ Contains the minimum information requirements that must be 
included in your proposal, including in the planning tools provided (logframe, 
implementation plan). 

Capacity assessment and     
benchmarked work plan to       
be established and     
completed 

It is recognized that the detailed work plan cannot be developed until a capacity                           
assessment has been completed. However, your proposal(s) can set out where                     
you want to get to. 

● State the key capabilities to be established, developed and maintained,                   
across governance, management, programme, support and operational             
pillars, in order for the NNGO(s) to be able to deliver the specified                         
activities within the project period and beyond; 

● Tell us how current capacity will be assessed and specify the timeframe                       
for the baseline assessment and production of the benchmarked work                   
plan; 

● Describe what tools or approaches will be used to transfer knowledge                     
and build capacity; 

● What monitoring system will be in place to determine if the transferred                       
knowledge is being put into practice and used effectively, what                   
standards or capability level are you aiming for and what will be the                         
evidence of success? 

● If no previous experience in humanitarian mine action, detail how you                     
will ensure that HMA expertise will be embedded into the project to                       
support the NNGOs capacity development in that area. 

At least one NNGO will be           
deployed to deliver     
comprehensive assistance to     
explosive ordnance victims,     
emergency EORE, to     
increase beneficiaries’   
knowledge about explosive     
ordnance and SALW risks       
and mitigation. 

We recognize that not all NNGOs have the same baseline capacity and some may                           
require more support than others to reach the required operational standards.                     
For this reason, we have not prescribed the point at which the NNGO teams                           
should deploy but applicants are reminded that operational outputs for VA and                       
emergency EORE are required in the project period. In your proposal be clear                         
about: 
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The team structure deployed for all the project activities and how many VA                         
teams you expect to undergo onsite assessment for performing emergency                   
EORE; 

● When and where you are aiming to have the team(s) deployed; 
● How many explosive ordnance victims will receive direct assistance                 

from the project or through referral  to other services; 
● The case management process you will apply (i.e. identification, needs                   

assessment, provision of direct and indirect services, follow up,                 
evaluation/discharge); 

● What type of activities and services the project will directly deliver and                       
how. This can include (not exhaustive) depending on your analysis of                     
needs and gaps in already available VA services: rehabilitation,                 
psychosocial support, emergency and ongoing medical care, asset               
recovery or targeted individual income generating activities; 

● How the project will cooperate with Disabled People’s Organisations                 
(DPOs), survivors’ organisations and local civil society organisations; 

● How the project will support the implementation of community projects                   
fostering inclusion of victims and promoting social cohesion. 

● How many people will receive emergency EORE; 
● The locations (regions or communes) you anticipate the EORE teams                   

will deploy to; 
● At risk populations that will benefit from emergency EORE (i.e. specific                     

at risk groups, communities surrounding the accident sites, displaced                 
people, other ); 

● Any approaches, tools or techniques that will be used, such as                     
community focal points or radio broadcasting. 

NNGO(s) collect(s) incident 
data and is able to make 
Victim assistance and/or 
referrals where possible and 
necessary. 

  

The NNGO(s) will be required to collect incident and victim data and report to                           
UNMAS using IMSMA data sheets or online forms. The NNGO(s) will also be                         
required to refer identified victims to an adequate service provider or to provide                         
direct assistance to respond to their needs. Please describe also: 

● what confidential referral pathways and case management protocols               
you will use; 

● with which actors you will collaborate to establish referral pathways to                     
address immediate or longer term needs of victims. 

The INGO will provide first         
aid training to community       
members via specialized     
NGOs or specialized     
capacities. 

Describe approaches to deliver adapted and appropriate first aid training to                     
target audiences. 
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The INGO will seek       
accreditation as per IMAS       
and national mine action       
standards. 

The applicant will be required to seek Mine Action accreditation as per IMAS and                           
National Mine Action Standards during the mobilization phase. However, VA                   
activities will not be subject to technical assessment. 

NNGO(s) has strong     
organisational governance,   
strategic leadership and     
project management   
capacity. 

Describe what strategic and management capabilities will be developed through                   
this project. How will the NNGO(s) be supported to develop a clear strategic                         
vision, mission and plan. 
What method will be developed to document and describe management,                   
support and operational systems and processes to ensure they are repeatable                     
with clear and accountable roles and responsibilities? 
What measures will be taken to support the NNGO(s) mobilize resources and                       
develop relations with donors? 
Describe essential programme and project management skills that will be                   
developed by the NNGO(s) including, stakeholder management, risk               
management and case management. 
It is required that the NNGO(s) should have clear policies on prevention and                         
response to sexual exploitation and abuse, prevention of violence, sexual                   
harassment, abuse of power and retaliation in the workplace. The project should                       
ensure reporting mechanisms and policies that are well understood and in use                       
by all staff. 

NNGO(s) have established     
and effective monitoring and       
quality management   
capacity 

Describe how the project will ensure that t​he NNGO(s) is capable of using a                           
Quality Management System to ensure internal and external requirements are                   
met and that continuous improvement takes place for both​. The NNGO(s) should                       
be able to plan, develop and implement monitoring procedures that collect and                       
analyse information relating to their actual results against its planned results.                     
Furthermore the NNGO(s) should be able to use tools to measure the                       
effectiveness of its interventions including (not limited to) KAPB surveys. 

The INGO is capable of 
providing those support 
functions required to enable 
and facilitate the effective 
running of the NNGO(s) 

Describe the approach that will be taken to ensure the NNGO(s) is resourced                         
with all necessary equipment to support the operations specified in this CFP and                         
explain what physical security plans and policies will be established to protect                       
equipment and premises. 

Explain how the project will establish an effective and accountable financial                     
management system that includes effective use of budgets and financial                   
planning. 

How will the project ensure the NNGO(s) can carry out the effective                       
administration of the organisation, including issues relating to HR and what                     
strategies will be promoted to retain and develop staff. 

The NNGO(s) mainstreams     
gender and diversity best       
practices through robust     

Describe approaches to be used to ensure the NNGO(s)’ operations are gender 
responsive and in line with the Gender in Mine Action Guidelines 2019 and any 
other relevant frameworks. 

https://docs.google.com/document/d/1Eyw3ygmfy5f1QmnoG3SKyglMrF9wT3ej/edit#heading=h.2jxsxqh
https://docs.google.com/document/d/1Eyw3ygmfy5f1QmnoG3SKyglMrF9wT3ej/edit#heading=h.2jxsxqh
https://docs.google.com/document/d/1Eyw3ygmfy5f1QmnoG3SKyglMrF9wT3ej/edit?ts=5efc25a3#heading=h.2jxsxqh
https://docs.google.com/document/d/1Eyw3ygmfy5f1QmnoG3SKyglMrF9wT3ej/edit?ts=5efc25a3#heading=h.2jxsxqh
https://docs.google.com/document/d/1Eyw3ygmfy5f1QmnoG3SKyglMrF9wT3ej/edit?ts=5efc25a3#heading=h.2jxsxqh
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We have mentioned a few areas for organizational and technical strengthening above, but this is not an exhaustive                                   

list, and we look forward to reading about any additional areas of focus that you propose. We will pay close                                       
attention to the outputs and targets in your logical framework and also to the schedule of activities in your                                     

implementation plan to understand the point at which you are aiming for the teams to deploy and be                                   
independently operational.  

 

Equipment:  

A list of equipment that UNOPS may be able to provide under RoU is provided below, and interested applicants                                     

should consider these when preparing their application: 

 

If any additional equipment is needed, this can be included in the project budget. 

Please refer to the “Special Conditions” section in the CFP Annex C for information regarding Asset categories and                                   
purchase; and the CFP Annex D: “Grantee Procurement Plan and Asset Log Template” for details regarding the                                 

Useful Life of Assets, and depreciation calculations. 

governance, HR and other       
policies, and in gender       
responsive operations 

Sector 1 

Nr  Asset Description  Quantity 

1  Laptop, HP Pavilion Core i5 8è generation  5 

2  Printer,  HP Color LaserJet MFP M281 FDN - Multipurpose Colour  3 

3  Motorcycle, Super  3 

4  GPS, Garmin eTrex 10  4 
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Communication and Visibility: ​United Nations Mine Action Service (UNMAS) Mali is a programme implemented by                             
UNOPS under the Financial Regulations and Rules of UNOPS, but under the overall oversight and strategic direction                                 

of the United Nations Mine Action Service, a section of the UN Secretariat’s Department of Peace Operations                                 
(“​DPO​”). 
 
The Grantee will be expected to increase the visibility of the UNMAS during the implementation of the grant. The                                     

Grantee will develop and submit case studies and photographs that can be used by UNMAS in its communications,                                   
in line with its communication policy (see the UNOPS Case Study Guidelines for Grantees). 

 

Grant Audit: ​Following completion of the grant, the selected Grantee will be subject to an audit to evaluate its                                     
performance in terms of its financial operations and reporting. ​UNOPS will select and fund an appropriate                               
independent auditor to carry out this process. 
 
As such, the Grantee’s designated management is responsible for ensuring that proper accounting records are                             
maintained for preparing the financial report(s), and for making available to the auditors, as and when required, all                                   
accounting records and other relevant records and information. The responsibility for safeguarding the assets of                             
the Grant and for the prevention and detection of fraud, error and non-compliance with the Grant rests with the                                     
Grantee. 
 
It is mandatory to agree to an audit of the grant as a condition for submitting an application in response to                                         
this CFP. For further details on the scope of the audit and the responsibilities of each party, please refer to the                                         
attached CFP Annex G: UNOPS Grant Audit Terms of Reference. 
 
Preventing Sexual Exploitation and Abuse 
 
The selected Grantee shall take all appropriate measures to prevent sexual exploitation or abuse of anyone by its                                   
Personnel or any other persons engaged and controlled by Grantee to perform any activities under the Agreement.                                 
For these purposes, sexual activity with any person less than eighteen years of age, regardless of any laws relating                                     
to consent, shall constitute the sexual exploitation and abuse of such person. In addition, Grantee shall refrain                                 
from, and shall take all reasonable and appropriate measures to prohibit its Personnel or other persons engaged                                 
and controlled by it from exchanging any money, goods, services, or other things of value, for sexual favors or                                     
activities, or from engaging any sexual activities that are exploitative or degrading to any person. The United                                 
Nations shall not apply the foregoing standard relating to age in any case in which Grantee’s Personnel or any other                                       
person who may be engaged by Grantee to perform any activities under the Agreement is married to the person                                     
less than the age of eighteen years with whom sexual activity has occurred and in which such marriage is                                     
recognized as valid under the laws of the country of citizenship of such Grantee’s Personnel or other such person                                     
who may be engaged by Grantee to perform any activities under the Agreement. 
 

Section 4. Reporting Requirements     

The selected Grantee will be required to submit, in English, the following report(s) as applicable at regular                                 
intervals as specified in the Grant Support Agreement:  
 

1. Weekly (email) updates on the progress of activities   
2. Monthly narrative and data updates on the progress of activities 
3. IMSMA forms with incident and or victim data, as required 
4. Progress (and Final Reports) comprising a narrative summary of the progress of implementation and any 

relevant updates to the grant; along with the following: 
a. An update of progress against the Grantee’s Logical Framework; 

b. An update of progress against the Grantee’s Implementation Plan; 
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c. Case Study Reports (as applicable); 
d. Financial Reports (Interim and Certified Final); 

e. Procurement Plan and Asset Log update; 
f. Personnel/Recruitment update; 

g. Risk Log update 
5. Audit Report 

 
The specific reporting templates and requirements will be shared with the selected Grantee as part of the                                 
finalization of the Grant Support Agreement. 
 
Applicants and partners must supply additional operations information using other IMSMA forms and other                           

formats as required by UNMAS Mali. Grantees will meet with UNMAS Mali on a monthly basis to discuss various                                     

aspects of project implementation. The specific reporting templates and requirements are annexed to this CFP                             
directly, or annexed to the Grant Support Agreement template. 

 
If, as a result of evidence observed during work towards milestones, it becomes apparent that the target date of                                     

subsequent milestones will need to be extended, the INGO should make UNOPS aware as soon as possible so that                                     
partnered negotiations can re-establish the timeline in line with predicted delays, whilst still maintaining                           

confidence that the overall project outcome will be achieved. 
 

 

Section 5. Evaluation Criteria     

Please refer to ​CFP Annex A: Grant Application Template, which explains the expected content ​to ensure you have                                   
provided all relevant information to demonstrate your responsiveness to the below-stated Evaluation                       
Criteria​. 

 
STAGE 1: ELIGIBILITY AND FORMAL REQUIREMENTS 

Component 1: Organizational Background and Capacity to implement the grant activities 
 
Minimum Requirements/Qualifications 
 
This criteria is reviewed on a pass/fail basis. Any organisation that fails one or more of the eligibility criteria, or fails                                         

to submit any of the relevant documents requested in Section 1, is automatically disqualified from the application                                 
process: 

 

No
. 

Minimum Requirements/Qualifications Criteria  Pass/Fail 
 

General remarks 

1  Grant applications shall only be accepted from             
International ​not-for-profit Non-Governmental     

Organisations (INGOs) that are registered to operate             

   Applicant(s) must  provide proof of: 

1. Status as a non-profit NGO; 

2. Registration in Mali; 

https://docs.google.com/document/d/1F_NLLUle14shGFRwpl6BSXCin_Xrll6wOpdyQ4NR6vA/edit?userstoinvite=markwi@partner.unops.org&ts=5e7b57c6#heading=h.3j2qqm3
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STAGE 2: TECHNICAL EVALUATION 
 

The Applicants’ proposals must adhere to the criteria below:  

in ​Mali. ​No governmental agencies, departments, or             
ministries are eligible. 

 

 

2 

Lead INGO​: Must demonstrate 5 years of             
experience related to the capacity-building of           

national institutions, organisations or authorities         
involved directly in humanitarian context;         

experienced in case management and using an             
inclusive approach to capacity building. This           

experience can be drawn from global activities and               
does NOT have to be specific to Mali nor in                   

humanitarian mine action specifically. 

Sub-grantee / NNGO: ​if the NNGO has any relevant                 
experience in capacity-building relevant to the           

activities specified in this CFP, detail (along with time                 
period) of activities should be presented. 

   Applicants must submit: 

1. Appendix 7: List of Past         

Experience; and 
2. Final Report and/or     

Reference Letter from the       
most recent non-UNOPS     

Project.  

In this list, applicant(s) must detail           

their experience in mine action         
projects in the respective       

programme country. 

 

3 

Applicant organizations must possess experience in           
implementing successful victim assistance and case           

management related activities and community         
outreach/sensitization campaigns in Mali and/or         

worldwide 

  
Applicant(s) must provide proof of 
previous mine action experience to 

conduct the relevant project       
activities using CFP Annex A,         

Appendix 7: “List of Past         
Experience”; and must provide a         

detailed narrative of their       
experience in victim assistance       

community outreach/sensitization 
campaigns in Mali and/or worldwide         

under Component 2: Project       
Rationale of the CFP Annex A. 

No.  Technical Evaluation 
Criteria 

Points 
Obtainable 

How Applicants should Demonstrate Meeting         
Criteria 

Component 2: Project Rationale 
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1  Understanding the 
problem 

5 

  

  

1. Applicants present a clear summary of the             
problem and sound analysis of its causes.  
  

2. Applicants have insights to macro issues and             
the local context and understand how the             
problem is experienced by people, including           
the differential impact on vulnerable and           
marginalized groups such as women and           
children.   
 

3. Projects with a compelling evidence base           
should be scored higher.  

2  Organizational capacity,   
relevant experience and     
lessons learned. 

5 

 

1. Applicants describe their comparative       
advantage, how and why their organization is             
best placed to deliver this project, from both a                 
technical and administrative perspective.   
 

2. Applicants must demonstrate recent, relevant         
experience and are encouraged to capture           
their efforts in addressing challenges,         
including those related to operational delivery           
and gender mainstreaming.  
 

3. Applicants should explain how lessons         
learned will factor in the implementation of             
this grant.   
 

4. Applicants are encouraged to describe how           
any other projects they are implementing will             
complement this one.  
 

5. For Applicants with ongoing or completed           
engagements with UNOPS/ UNMAS, reference         
letters are not required to be submitted as               
the Evaluation Committee will consider the           
Applicant’s overall performance in ongoing         
and/or completed UNOPS/UNMAS     
engagements in awarding points under this           
criterion. 

   Total max points 
10    

Component 3: Methodology, Technical Approach, and Results 
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3   Project Design 
5 

Does the project provide a clear and logical               
response to the problem and needs identified?  

Does the project design incorporate the specific             
requirements of the CFP as stated in the               
background and rationale section? 

4  Stakeholders  

   

5 
1. Are direct and indirect beneficiaries clearly           

identified - does the proposal clearly explain             
which beneficiaries will be targeted and           
where? Projects with a clear and compelling             
target group should be scored higher.           
Consider social groups (IDPs, Host         
communities, flood affected people,       
refugees, victims, PWH, and conflict affected           
communities) and geographic distribution of         
the beneficiaries. 

2. Does the proposal have clear beneficiary           
accountability mechanisms which will       
include vulnerable or minority groups such           
as women and children? 

3. Are stakeholders, critical to the success of             
the project identified, with a clear           
understanding of how their contribution to           
the project will be realised?  

5  Technical approach  
13 

1. Is the proposed approach technically sound? 
  

2. Is this approach considered to be an efficient               
way to deliver the activities and achieve the               
proposed outputs?  
 

3. Does the proposal demonstrate a sound and             
realistic approach to build the capacity of             
local implementing partners; and monitor         
their progress?  
 

4. Is the technical approach feasible given the             
operating environment (e.g.     
access/security/climatic conditions)? 
 

5. Does the proposal have a sound and             
reasonable methodology for the remote         
activities to reach the intended outputs in the               
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event that operations are hindered/haltered         
due to COVID-19? 

6  Team Structure  
9 

Is the team structure and location suitable for the                 
delivery of the technical response and broader             
project activities? 
 
1. Does the applicant describe and justify its             

plan for team composition and size? An             
organigram shall be submitted.  
 

2. Is the level of effort for positions clear (i.e.                 
which positions will be dedicated 100% to the               
project verses shared positions?   
 

3. Is the level of recruitment required to             
mobilize this project acceptable? 

7  Qualifications of Key     
Personnel and/or Senior     
Management Team   
proposed  

5 
As a minimum, the Curriculum Vitae (CV) of the                 
Project Manager and ​Technical Lead proposed           
for this project shall be submitted. The CVs should                 
clearly show: 

● The position the person will be carrying             
out. 

● Candidate’s nationality; 
● Technical qualifications and experience 
● List of applicable certifications/ courses 
● Language skills  

8  Personnel Recruitment 
and Contingency Plan 

3  Applicants have submitted a comprehensive plan           
on how to recruit and retain qualified personnel               
to support the implementation of the grant with               
a strategy on managing staff turnover to ensure               
minimum disruption to the implementation 

Submission of qualified alternate candidates shall           
be scored favorably.  

9  Results (including the     
Logical Framework)  

9 
1. Has the applicant identified tangible Outputs           

that clearly support the achievement of the             
Project Outcome(s)? 
 

2. Does each Output have a clear, sufficiently             
detailed set of activities that will lead to its                 
delivery? 
 

3. Do the Outputs and Activities show a logical               
connection to the Project Outcomes defined           
in the CFP? Are all the key Activities described                 
in the project design and technical approach             
captured in the logical framework?  
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4. Do the Outputs and Activities have clearly             

defined, realistically ambitious targets?  
 

5. Do the indicators provide a true measure of               
the result and is the means of verification a                 
realistic way to capture the information           
required? 
 

6. Will data be appropriately disaggregated,         
including by age and gender?  

10  COVID-19 Response  3 
1. Applicant(s) clearly explain how they plan to             

comply with Government regulations; adhere         
to best practices in health and safety; and               
protect staff and beneficiaries from the risks             
of COVID-19. 
 

2. Does the proposal have a sound and             
reasonable alternate methodology for       
achieving the intended outputs in the event             
that operations are hindered/haltered due to           
COVID-19? 
 

3. Does the Applicant clearly explain how it will               
handle rotations for international personnel if           
there is a quarantine requirement and/or visa             
restrictions for entering the programme         
country?   

   Total max points 
52    

Component 4: Cross Cutting Issues  

11 
Gender  

5 
1. Does the proposal demonstrate an         

understanding of the different needs and           
requirements of women, men, girls and boys             
both in terms of internal processes and             
project delivery?  
 

2. Is there a clear plan for data to be                 
appropriately disaggregated by age and         
gender?  
 

3. Is it evident that Gender Mainstreaming has             
been considered in the development of the             
team structure(s)? 
 

4. Are the activities and outputs gender 
responsive? Are the indicators and targets 
gender disaggregated where relevant? 
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12  Environmental Protection 
3  Does the proposal outline what environmental           

protection guidelines and principles the         
organization follows and demonstrate how these           
principles will be mainstreamed throughout the           
project cycle. 

13  Health and Safety 
3  Are health and safety considerations clearly           

described with a sound risk mitigation plan (in               
terms of planned assessments, provision of           
training and equipment)? 

14  Protection Mainstreaming 
3  Are protection issues taken into consideration in             

the project as a whole and in the specific                 
locations? Have the protection principles and           
prioritising safety & dignity, avoiding causing           
harm, promoting meaningful access,       
accountability and participation & empowerment         
been incorporated?. 

14   Other cross cutting issues 
2  Does the proposal outline for protection           

mainstreaming is taken into consideration in the             
project and other relevant cross cutting issues,             
clearly describing how the project will address or               
contribute to them? 

  Total max points 
16    

 

Component 5: Implementation Plan  

15  Implementation Plan  
5  1. Are all the activities from the Logical             

Framework reflected in the Implementation         
Plan? 
 

2. Is the Implementation Plan feasible and           
sufficiently detailed?  
 

3. Does the proposed activity period and           
schedule of implementation represent most         
efficient use of the resources? Look for: 
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i. Unnecessarily long project implementation         
periods, resulting in undue expenditure in           
recurrent costs 
 
ii. Unrealistically short project implementation         
periods, with high potential for project revisions             
and extensions 
 

  Total max points 
5 

 

Component 6: Monitoring, Quality and Project Management Systems 

16  Monitoring 
6 

1. Applicants should complete the given         
“Indicator Monitoring Plan” template in CFP           
Annex A, Appendix 5, and identify how they               
will carry out the monitoring of project             
activities.  
 

2. Are the tools proposed to measure the             
indicators appropriate? 
 

3. Is the frequency of data collection sufficient to               
meet UNOPS PSC reporting requirements?  
 

4. Will data be adequately and appropriately           
disaggregated?  

17  Quality and Project     
Management 

5 
The proposal demonstrates a sound approach to             
quality management, including evidence of a           
working internal quality management system with           
SOPs that benchmark quality standards 

The proposal explains how the project’s progress             
towards agreed targets will be continually           
reviewed, how underperformance will be         
assessed, and course correction pursued.  

   Total max points 
11    

Component 7: Risks to Successful Implementation 
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STAGE 3: FINANCIAL EVALUATION 

 
Component 8: Grant Budget Breakdown, Justifications, and Assumptions 

 
The Financial Proposal will be subsequently evaluated using the following formula to calculate scoring based on                               

the total cost of each Financial Proposal; and will be assessed against the qualitative information submitted in                                 
response to Component 8 of the CFP Annex A: 

  
1. Total Cost (20 points)​: A maximum of 20 points will be allocated to the Financial Proposal with the                                   

lowest price. Financial Proposals from other substantially compliant grant applicants will be scored                         
according to the following formula: 

  
Points for the Financial Proposal being evaluated = 

 
 20 x [Lowest price] 

÷ 
[Price of proposal being evaluated] 

  
Example: The maximum number of points for the Total Cost is 20. Applicant A’s price is the lowest at 

$10.00. Applicant A receives 20 points. 
Applicant B’s price is $20.00. Applicant B receives (20 x $10.00) / $20.00 = 10 points 

 
2. Budget Justification (10 points)​: 

 

2.1. Sufficient narrative in comments/justification column of the Grant Budget Template 
explaining budget lines and lump sums and realistic unit costs 

 
2.2. Sufficient narrative explaining appropriate allocation of funds between budget categories; 

and the budget assumptions made. 
   

18 
Risk identification and     
mitigation  

6 
Does the proposal identify risks, across key             
categories (including finance, stakeholders,       
operations, people)? Does the proposal provide           
appropriate risk rating and adequate responses to             
mitigate the risk likelihood and/or impact? 

 
Total max points 

6 
 

   OVERALL TECHNICAL 
TOTAL (max) 

100    

Section 6. UNOPS Grant Support Agreement and General Conditions     
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The UNOPS Standard Grant Support Agreement (GSA) containing UNOPS General Conditions for Grant Support                           
Agreements (Annex D of the ​UNOPS Grant Support Agreement template​) is herewith attached as CFP Annex C.                                 

The GSA constitutes an integral part of this CFP as it is mandatory to accept this agreement with its General                                       
Conditions before submitting a proposal.   


