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Technical Evaluation Criteria
Minimum technical required score:	40

	Item
	Technical Evaluation Criteria
	Max. Points Obtainable

	1.
	Overall Response
	5

	
	Completeness of response – overall RFP requirements are met
	5

	2.
	Company and Key Personnel
	25

	2.1
	Company profile (including organogram, company registration)
	10

	2.2
	Samples of previous work (Range and depth of organizational experience with similar projects)
	5

	2.3
	Proposed team; their experience, qualifications & relevance to the assignment. 
	10

	3.
	Proposed Methodology and Approach
	30

	3.1
	Comprehensiveness of the proposal 
· Brief explanation of how the desk review will be carried out
· Clear explanation of how the mapping of services will be conducted, and identification of which ones out of these constitutes a community-based service 
· The key stakeholders and methodology for identification of drivers for institutionalizing children and possible options for reversing it 
· Proposed outlines for policy(ies) and operational documents as:
· Alternative care policy and proposed options
· Operational guidance for alternative care system, care options and costing
· Strategy and action plan for de-institutionalization of children currently in alternative care/state run homes and the proposed alternative care system
	20

	3.2
	Proposed time frame for development and delivery of products for each component of the campaign.
	5

	3.3
	List of potential constraints and how the service provider proposes to address them.
	5

	Total Technical Scores
	60



