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The World Food 

Programme provides 

food assistance to 

meet emergency 

needs and to support 

economic and social 

development.

.

WFP aims to bring food assistance to 

more than 90 million people in 75 

countries

In 2015, WFP procured over 2.5 billion of 

food, goods and services to support the 

distribution of approx. 4-5 million metric 

tons of food.

WFP Procurement



WFP Global presence
.

WFP has a presence in over 80 countries in the world, hit by emergencies and affected by 

nutrition issues.



WFP Global presence - HRDs
.

WFP operates either directly through its Headquarters in Rome, its 5 Regional Bureaus and 

its Country Offices, or through 6 Humanitarian Response Depots (HRDs), which can be 

used for emergency supply by NGOs and national partners.

Check UNHRD activities and stocks on www.unhrd.org

UNHRD activities in 2015
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lights sets
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Light boats and 

engines

5

Main items 
purchased

http://www.unhrd.org/


TOTAL: 

USD 2.63 billion

Food
USD 1.07 billion

Goods and Services
USD 587 million

Logistics
USD 974 million

WFP Procurement in 2015 
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.

WFP operates with a decentralized procurement model, based on value 

thresholds to activate/approve procurement actions at local, regional and HQ level



WFP in emergencies – few examples
.

When an emergency kicks in, WFP is ready to support in many ways:

HRD delivered 848 MT 

in 76 shipments for 10 

partners

In Mosul, 
Nov. 2016

FITTEST built new 

communication networks 

in 24 hours

In Nepal, 
Apr. 2015

LOGISTICS helped 

deliver 4,850 MT of food 

where needed

In Haiti, 
Oct-Nov. 

2016

Goods & Services

unit built ETUs and 

purchased 35M USD of 

to respond to Ebola

In West 
Africa, 2015

UNHAS serves 61 

destinations and moves 

80,000 people/year

In South 
Sudan, 2016

Food unit purchased 

4,850 MT of food and 

reached 1.9 million 

people in need

In Haiti, 
Oct-Nov. 

2016

Cash &

Vouchers 

transfers

.

Plus a number of additional activities…

Rapid 

assessment 

(VAM or mVAM)

Nutrition

assessment

Support for 

humanitarian 

community

Resource

mobilization



Goods & Services (G&S) 
Procurement - Emergencies



G&S Procurement

Contracts with commercial providers are managed by WFP’s 
Goods & Services Procurement Branch*.

 Headquarters at Rome, Italy
 Regional Bureaux at 5 locations worldwide
 Field Offices in 80 countries worldwide

G&S Procurement has always been a core functional area 
within WFP. Since 2004 the volume of G&S procurement by 
value has grown by 200%

The G&S Procurement branch procures on behalf of WFP, 
however, some linked structures like UNHRD also procure 
on behalf of the wider UN and governmental/non-
governmental agencies.

*with the exception of warehouse leasing, fleet management, shipping & contracting of air assets  
covered by WFP logistics



2010-2015 Procurement G&S

In 2015 WFP Procurement purchased $587m of G&S.  

Ebola

Syria

Yemen

South Sudan

1



2015 Key Categories: Goods & Services

TOTAL: 

USD 2.63 billion

Food
USD 1.07 billion

Goods and Services
USD 587 million

Logistics
USD 974 million

1



G&S Procurement - Key categories

 Fuel, in particular Jet-A1

 Construction 

 ICT 

 Consultancy services

 Vehicles 

GOODS

USD 278m 
(47%)

SERVICES

USD 309m 
(53%)

Top 20 categories in 2015 - detailed



G&S Procurement –
Strategic spending in Non-Food Items

Selected sub-categories (2015 data)

Jet-A1 
fuel

Mobile 
storage 

units

Vehicles 
Trucks 

&

spareparts

94.8 USD 
millions

8.0 USD 

millions

18.2m vehicles

2.3m trucks

15.3m 
spareparts

16.15%

1.36 % 

6.08 %

138.6 million 
USD 23.6 %Total

 Major goods & services spend category 

in WFP since many years

 Subject to a recent pilot project part of 

the Goods & Services new strategy

 Highly visible category few suppliers, 

standardized items.

 Mostly used by UNHRD

 Quantities highly dependent on nature of 

current emergencies

 Strategic categories, common to the UN 

world

 WFP makes a massive use of its fleet to 

deliver

 High specialization in WFP



Goods & Services procurement 
key vendor countries - 2015

Top 10 Vendor Countries Top 10 European vendor countries

By continent

Top 10 Vendor countries



Construction accounts for the third-largest
goods and services spending category. WFP uses
its in-house expertise in the areas of logistics,
procurement and engineering to successfully
carry out numerous construction projects
around the globe.

This involves building roads, bridges,
airstrips and ports, offices, guesthouses,
warehouses, schools and camps.
WFP undertakes construction to support
the longer-term needs of national
governments, the humanitarian community
and WFP’s own operations. Projects vary
in scale and complexity depending on their
location, the local context, and scope.

G&S Procurement – Construction

Construction 

was 10.7% of 

WFP’s Goods 
and Services 

budget in 2015



WFP Construction

In response to the unprecedented scale of
the Ebola Virus Disease outbreak in West
Africa, WFP was heavily involved in the
procurement of goods and services to
support the emergency response.
To assist the wider humanitarian
community, the organization made first-
time purchases of ambulances, treatment
units, incinerators and medical beds - items
specific to the large scale health response.
These items required Procurement to
undertake rapid market assessments and
identify suppliers that could quickly fulfil
orders to meet specifications. Due to the
urgent timelines, WFP often made special
arrangements for the transport of goods,
including airlifting items when required
to shorten delivery time.

WFP Ebola 
response 

entailed more 

than 35.5 
million USD 
(2014 and 2015)



ICT – Corporate IT & FITTEST

WFP’s IT Division at its Rome Headquarters
is responsible for the establishment,
implementation and governance of WFP’s IT
strategy worldwide. It is supported by IT
officers at Regional Bureaux and in WFP
Field Offices.

In addition, WFP’s Fast IT and
Telecommunications Emergency Support
Team (FITTEST) is a leader in establishing
vital IT and communications infrastructure
during emergencies.

WFP is the UN cluster lead for Emergency
Telecommunications. FITTEST operates
within the cluster.

In 2015 WFP’s 
ICT expenditure 

exceeded 

$70m



Food Procurement



2015 Key Categories: Food

TOTAL: 

USD 2.63 billion

Food
USD 1.07 billion

Goods and Services
USD 587 million

Logistics
USD 974 million

2

FOOD 
suppliers 
undergo a 
Vendor-

evaluation 
process



Logistics



Land USD 400.2 m

Ocean USD 148.1 m

Air* USD 260.9 m

Other transport 
related costs **

USD 165.0 m

TOTAL USD 974.2 m

2015 Key Categories: Logistics

TOTAL: 

USD 2.63 billion

Food
USD 1.07 billion

Goods and Services
USD 587 million

Logistics
USD 974 million

2

Logistics Division – USD 974.2 millions
In 2015, logistics handled 2.2 million metric tons of food

WFP is the UN Cluster lead for Logistics

*Air: cost cover the transport of food, passengers and misc.
** Like: Equipment, Utilities, Supplies, Materials, and Other Related Products 

LOGISTICS 
suppliers 
undergo a 
Vendor-

screening 
process



Participate 
to WFP 
tenders

Register on 
UNGM and

In-tend

Promote 
your 

products

Understand 
WFP’S 

Requirements

1. Check out the document “how to do business with WFP” on 
www.wfp.org

2. Understanding WFP’s G&S requirements
3. Send a presentation of your products to WFP
4. Register on www.ungm.org to be in the Vendor lists of all UN
5. Register on https://ungm.in-tend.co.uk/wfp/aspx/Home to be 

ready if selected for a WFP tender
6. Participate to WFP tenders when invited

How to do business with WFP?

http://www.wfp.org/
http://www.ungm.org/
https://ungm.in-tend.co.uk/wfp/aspx/Home


World Food Programme
Via C. G. Viola 68/70 
00148 Rome, Italy

Edmondo Perrone
Vendor Management Officer
Email: newsuppliers@wfp.org 

Enrico Labriola
Procurement Officer, Goods & Services 
Email: enrico.labriola@wfp.org


